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 Biblical References in the book of Revelation   

 Strategic Planning: Becoming an Effective Kingdom Growth Strategist: Part One 
 

Questions about them can be directed to thehealthydisciple@rightbox.com. 
www.thehealthydisciple.com 

 
 
All Scripture quotations are from the ESV Bible (The Holy Bible English Standard Version), copyright 

2001 by Crossway.
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Training Introduction: God’s End Goal 

Welcome: Please introduce yourself by telling us your name, where you’re from and your 
favorite fruit. 
 
Four Key Questions: 

 What is God’s Vision? Ans: God’s Glory. 
 Why do you exist?  Ans: Glorify God. 
 Who glorifies God? Ans: Disciples. 
 How do we glorify God? Ans: Bear Fruit. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is God’s Vision? Ans: God’s Glory. 
 The earth will be filled with the knowledge of the glory of the LORD (Hab. 2:14) 

Why do you exist?  Ans: Glorify God. 
 God created you for His glory (Is. 43:7 ) 

Who glorifies God? Ans: Disciples. 
 We need to go and make disciples of all nations (Matt. 28:19) 

 Matt. 28:19-20 has four verbs: go, make disciples, baptize and teach them to obey.  

 “Make disciples of all nations” has two parts：1. Quantity= All nations, 2. Quality = Make 

disciples. 

 The basic requirement of a disciple: If you abide in Jesus’ word, you are truly Jesus’ 

disciples. (John 8:31) 

 We are commanded to make disciples of all nations who: 

 Obey everything Christ commanded (Mt. 28:20), 
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 Abide in Christ’s word (Jn. 8:31), 

 Bear Fruit (Jn. 15:8: more later), and 

 Make more disciples (Mt. 28:19)! The church is made of disciples, so… 

 …How does the church glorify God? 

 How Paul prayed for the church: For God may to fulfill every resolve for good and 

every work of faith by his power, so that the name of our Lord Jesus may be glorified in 

you (2 Thess. 1:11-12) 

 The Church was created to glorify God! (Eph. 3:21)  

How do we glorify God? Ans: Bear Fruit. 
 By this my Father is glorified, that you bear much fruit and so prove to be my disciples. 

(John 15:8) 

 What is fruit? In reflection of the Great Commission, there are two kinds: 1. Out 

(Quantity): Matt. 7:17-18, and 2. In (Quality): Gal. 5:22-23 

 To better understand the “how”, we need to also understand part of the purpose of our 

salvation. 

 For by grace you have been saved through faith. And this is not your own 

doing; it is the gift of God, 9 not a result of works, so that no one may boast.10 For we 

are his workmanship, created in Christ Jesus for good works, which God prepared 

beforehand, that we should walk in them. Ephesians 2:8-10 

 You were saved (v.8)…to do good works(v. 10)! 

 Live for Jesus and not yourself (2 Cor. 5:15) 

 When Jesus was on earth, how did he glorify God?  

 I glorified you on earth, having accomplished the work that you gave me to do. 
(Jn.17:4) 

 How did Jesus know what to do? 

 John 5:17: “My Father is working until now, and I am working.” 

 John 5:19: The Son can do nothing of his own accord, but only what he sees the Father 
doing. For whatever the Father does, that the Son does likewise. 

 

Characteristics of CPM (what’s true in virtually all of them): Definition1: 

 A rapid and exponential increase of indigenous churches planting churches within a given 
people group or population segment.   

 A sustainable cpm is a rapid and exponential increase (doubling in 12-18 months) of 
indigenous churches with simultaneous and timely provision of local leaders to maintain 
the exponential increase.  

 Healthy disciples and churches multiplying quickly!  
 

In every moment there’s… 
1. Extraordinary Prayer 
2. Abundant Evangelism 
3. Intentional Planting of Reproducing Churches 
4. The Authority of God’s Word 

                                                           
1 Adapted from Church Planting Movements, David Garrison 
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5. Local Leadership 
6. Lay Leadership: “Unpaid, unprofessional people leading.” 
7. House Churches: “Small fellowships meeting in natural settings.” 
8. Churches planting churches: “Is every church both a daughter and a parent?” 
9. Rapid Reproduction 
10. Healthy Churches 

In most movements there’s… 
1. A climate of uncertainty 
2. Insulation from outsiders 
3. A high cost for following Christ 
4. Bold fearless faith 
5. Family-based conversion patterns 
6. Immediate enlistment of new believers 

• What to do with new believers? Form churches! 
7. Worship in the heart language 
8. Divine signs & wonders 
9. On-the-job leadership training 

• Tiered, exponential training 
10. Missionaries suffer 

Process: We share the gospel to LOST people so that they’ll become new believers.  

We train NEW BELIEVERS to obey everything Christ has commanded us.  The goal is getting 

them from the baby believer stage to the mature DISCIPLE stage.  From the disciple stage, 

some people will become LEADERs, but not all.  The goal is making disciples of all nations, not 

leaders.  However, in order to plant more churches so that we can have more disciples, we 

need more leaders.  From the leader category, we need a few people who can be TRAINERs.  
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They spend much of their time investing in and raising up new leaders so that they process can 

continue. 

There are six key areas the deal with each phase.   

1. Most Important“Activity”:  

a) Lost: Believe. ( Rom.  10:9-10, Jn.  3:36.) Without faith it is impossible to please God.  

Belief is step one. 

b) New Believer: Faithfulness. (1 Cor. 4:2, Mt. 25:21, Lk. 16:10, Rev. 2:10, 17:14.) A 

believer doesn’t know much, so they can’t obey everything yet, and they’re not mature 

yet either.  However, they must be faithful with what they do know.  Once they know 

and have been trained, they are expected to obey. 

c) Disciple: Obedience. (Jn. 8:31, 15:8) Obedience to Christ is the key mark of a disciple.  

A new believer might possibly “know” what they should do, but correct knowledge is not 

good enough.  Obedience is required.  They may not know everything, but they must 

obey what they do know to be true. 

d) Leader: Equip. (Eph. 4:11-13) The traditional church has a model where 20% of the 

church does 80% of the work, and church leaders are doing the bulk of it.  80% 

observe for the most part.  This is not the biblical model.  God gives leaders “so that” 

each part of the body may be fully equipped.  The ministry is to be done by ALL of the 

saints, not just paid professionals.  A leaders primary function is equipping the saints.  

This does not mean that leaders don’t do direct ministry, but their primary focus should 

be equipping the saints to do most of the ministry.   

e) Trainer: Cast Vision. “The vision” is easily lost.  Church history can attest to this.  A 

trainer needs to have God’s vision and continually cast it so that restraint is not “cast 

off”. We find that vision should be cast about once per month so that we can all stay on 

track in doing what God has called us to do. 

2. Largest “Need”:  

a) Lost: Gospel.  (Rom. 1:16, 10:14, 17) Faith comes from hearing the Gospel.  This is 

what non-believers need most.  The gospel is the power of God unto salvation. 

b) New Believer: Training.  Mt.  28:20. We are commanded to teach/train new believers to 

obey everything that Christ has commanded us.  2 Tim. 3:16 & 17 states that the Bible 

is useful for both teaching and training the man of God in righteousness.   

c) Disciple: Equipping. (Eph.  4:12-13)  The leader’s most important role is equipping and 

the main recipient of that equipping are mature disciples.  Each stage is mostly 

responsible for the stage before it.  While leaders will also help with training new 

believers, their primary work should be with the faithful mature disciples. Disciples will 

in turn be primarily responsible for training new believers. 

d) Leader: Skills. (Ps.  78:72) Leaders were faithful as new believers and disciples and their 

faithfulness usually leads to others recognizing their gifts and leadership.  However, 

faithfulness alone is not good enough to lead well.  Certain skills are also necessary.  

David was anointed as leader of Israel as a child because God saw his heart.  He did 

not yet have the skills to lead Israel, but God gave him those skills over a period of 

many years running from Saul and leading Judah for 7.5 years before becoming king 

over all of Israel.   
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e) Trainer: Continuing Education. In order for a leader to continue to invest in others, 

he/she must also keep improving himself so that he has something to give.  He/she 

must be a lifelong learner. 

3. Relationship with God:  

a) Lost: Separated. (Is.  59:2). A non-believer is separated from God.   

b) New Believer: Child of God. (1 Jn.  3:1). The Bible describes a believer with many 

different terms, but one of the results of salvation is the reconciliation of our relationship 

with God so that now we become his children. 

c) Disciple: Friend. (Jn.  15:14). While a disciple is still a child of God, the Bible describes 

those who obey God as his friend.  Other examples are Abraham, Moses and David. 

d) Leader: Servant.  (Mt. 20:25-28, 2 Cor.  6:4, Gal.  1:10) In addition to being God’s child 

and friend, those who lead the church are also called God’s servant.  Other examples 

are Paul and Peter. In addition, true biblical leadership requires that we first be the 

servant of everyone. The best example is Jesus. 

e) Trainer: Servant.  (Mt. 20:25-28, 2 Cor.  6:4, Gal.  1:10) A trainer is a leader, so the 

expectations are the same. 

4. Role in the Church: 

a) Lost: They have no role in the church since the church is made up of believers.  It is not 

an institution.  

b) New Believers: Participate. (Heb.  10:25) As noted earlier, in the traditional church 

usually 80% of the body merely observes the work of God as 20% do most of the work.  

This is not the biblical model.  The entire body is required to do their part (Eph. 4:11-16), 

and they must all participate.  Everyone’s role is different to be sure, but participation, 

not mere observance, is required. 

c) Disciples: Train. (2 Tim.  2:2, Col. 3:16). The bulk of the training must be done on the 

Disciple to New Believer level.  This is in part due to the fact New Believers usually 

have the greatest needs.  In order to keep any one person from getting overloaded, we 

all need to do our part.  In order to have a platform for developing new talent for 

potential new leaders, disciples need to take on the bulk of the training of new believers. 

d) Leader: Oversee/Example. (Ac.  20:28-31, Tit. 2:7, Heb.  13:7,1 Pet. 5:3) There are 

many examples of leaders being called to serve as an example and protect the flock.  

In order for a leader to protect the flock, they must first know what to protect them from.  

In order to be an example, means they first demonstrated true spiritual vitality and 

obedience before they became a leader. 

e) Trainer: Oversee/Example. (Ac.  20:28-31, Tit. 2:7, Heb.  13:7,1 Pet. 5:3) A trainer is a 

leader, so the expectations are the same. 

5. Spiritual Gifts:  

a) Lost: They have no role in the church since the church is made up of believers.  It is not 

an institution.  

b) New Believer: Discover. (1 Cor.    14:12) All believers have at least one spiritual gift.  In 

order for a new believer to participate in the ministry of the church, they must discover 

their spiritual gift so that they can know their role in the church.  

c) Disciple: Use. (1 Cor.  12:4-7, 1 Pet.   4:10-11) Each person should use their gift in 

accordance to the grace given them.  Failure to use one’s spiritual gift is failure to 

realize the purpose for which that believer was created.   
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d) Leader: Help others discover/use. (Eph. 4:12-13) The Holy Spirit, not church leaders, 

determines our function and arranges each person in the body (1 Cor. 12:18), and 

leaders sometimes need to help believers discover how the Holy Spirit has arranged us.  

e) Trainer: Help others discover/use. (Eph. 4:12-13) A trainer is a leader, so the 

expectations are the same. 

6. Main Responsibility in the Church:  

a) Lost: They have no role in the church since the church is made up of believers.  It is not 

an institution.  

b) New Believer: Share Gospel. (Ex：Ac.  8:1, 4, 11:20-21) Each stage is mostly 

responsible for the stage previous to it.  The New Believers need to participate in the 

ministry of the church and they tend to know more non-believers than disciples or 

leaders do.  While new believers may not know everything to obey everything the Lord 

has commanded us, they do have enough knowledge to know how to be saved.  They 

need to be trained on how to share that knowledge with non-believers. 

c) Disciple: Serve. (Gal.  5:13, 6:2, Phil. 2:3-4, Rom. 12:11, 14:17-18). Service is a basis for 

discovering faithfulness.  There should be a constant searching out of new leaders, and 

since being a leader is also being a servant, this basic aspect is indispensable.  

d) Leader: Equip/protect. ( Eph.  4:11-13, Ac.  20:28) While leaders also need to be about 

sharing the gospel and training new believers, their main focus is equipping disciples to 

do the ministry that God has set for them.  To neglect this role is to neglect one of the 

primary functions of a leader in the church.  

e) Trainer: Raise new leaders. (2 Tim. 2:2, (Tit.  1:5)) Trainers focus on the existing 

leadership and constantly seek to encourage and equip them to do their job better.  

This role is a pastor of pastors in many ways. They constantly cast vision the growth of 

God’s kingdom and work to keep the church on track. 
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Remember, in order for each person to not grow weary and become overworked each 

part of the body needs to do its part.  If each member knows its function and spends his/her 

time and energy on the right activities then the church can group in health and size.  Thus, each 

stage needs to spend most of its time and energy investing in the next stage.  Spiritual maturity 

can partly be measured by following the greatest commandment…love God and love others as 

yourself (Mark 12:30-31). Compare this verse to 1 Cor. 10:24 to seek the good of others, and 

you can partially measure one’s spiritual maturity.  Do they really love others and demonstrate 

God’s love by truly seeking the good of others?   The more they grow, the more they are willing 

to invest in others and truly seek their good.  Those good motives should be channeled in the 

right direction.  They should be channeled to primarily reach out to those that most need what 

they have to offer…which is primarily (but not exclusively) those that are in the stage below 

them.  

Often, people think of the 

actual teaching of content when 

they think of training.  While 

training certainly needs to have 

solid, biblical content, all of our 

trainings and lives need to center 

around the great command so that 

others can follow our example as 

we follow the example of Christ (1 

Cor. 11:1). In fact, Jesus died so 

that we’d no longer live for 

ourselves, but for him who died for 

us and was raised again (2 

Corinthians 5:15).  New believers 

by nature are selfish.  Just think 

about when you believed in 

Christ, you most likely didn’t 

believe for the purest of reasons.  

I know I originally believed to 

escape the fires of Hell.  That’s 

not exactly the noblest reason to 

come to Christ and it is, in fact, a 

self-centered reason.  Over time, 

however, my faith in Christ has 

grown increasingly God-

centered and by nature, others-

centered as well. Thus, our 

training formats are geared to 

help ensure God-centered and others-centered living. It takes more than good content to 

help generate God-centered living.  
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A mature disciple needs balanced growth. 

Activity: What is your shape? 

Homework: Draw yourself in proportion to other areas in your life, and then explain it to the 

group. 

I.E.: Big Head, small heart, normal hands, small feet. 
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Step One: Look Up 
 

Lesson Purpose: Remind everyone that God is the Lord of the harvest. It is His desire for all 

nations to return to Him and glorify Him. 

 Learn how we should pray based on the examples of the prayers of Jesus and the 

Apostle Paul 

 Discuss strategic prayer and lead every church, network and denomination to establish a 

prayer strategy. 

 Lead every participant to establish a person prayer strategy.  

 Give every church a basic training on strategic prayer and to pray for genuine revival. 

  
1. To whom do we pray? 

 Ps. 2:7-9:God has the authority to make the nations your heritage, and the ends of the 
earth your possession.  

 Rev. 19:15-16: The King of kings, the Lord of lords. 
 The Lord of the harvest: Read Lk.10:2  
 Who is the Lord of the harvest? 

 

2. The names of God: Which names of God have you personally experienced? 

Please refer to the “Names of God” list 

 

Remember that we exist to serve God and not the other way around. All too often we want God 

to bless our plans, but instead we must seek God’s will and obey His leadership. 

 

3. Examples in prayer – Due to the fact that we must be Bible-centered, we must see what 
Scripture says about prayer. 
 Jesus 

i. Lk. 18:1    Jesus’ Command 

ii. Mt. 6: 9-13 Lord’s Prayer Praise God’s name 

His kingdom come 

His will be done on earth 

iii. Jn. 17:6, 10-11, 15-17  Jesus cared for his disciples 

iv. Mt. 9:36-38    Prayer for co-laborers  

Who did Jesus see? 

 Paul 
i. Pray without ceasing: 1 Thess. 1:2, 5:17; Eph. 6:10-18; Col. 1:9, 4:2 
ii. Ask For your own spiritual boldness: Eph. 6:19-20 
iii. Ask For the Holy Spirit to open a door to the gospel: Col. 4:3 
iv. Ask for more co-laborers: Eph. 1:16, Phil. 1:4, Col. 4:12, 2 Tim. 1:3 
v. Ask for other brothers and sisters to pray for you: 1 Thess. 5:25; 2 Thess. 3:1 

4. Methods of Prayer 
 Personal prayer  
 Prayer with other co-laborers  
 Prayer with other believers  

 Acts 1:14: with one accord, they devoted themselves to prayer 
 Acts 2:41-42: prayed together at all times 
 Acts 4:29-31: Prayer with new believers 



Strategic Planning: Step One: Prayer 

13 
 

 Prayer by prayer warriors Phil. 1:3-5 

5. Content of strategic prayer: With regards to strategic prayer, what to the following 

passages tell us? 

 Read Lk. 10:1-2  Pray for laborers for the harvest. 
 Pray for more workers to share the gospel. 

 
 Read Matt. 9:36-38   Pray for the lost 

 Pray for those who haven’t yet heard. 
 Pray for leaders to lead the sheep. 
 Ask God to give us a compassionate heart. 

 Read Col. 4:2-4  Pray for Open Doors 
 Pray to share the gospel clearly 

 
 Read Eph. 6:19  Ask for boldness & wisdom to share the gospel 

 
 Read Acts 13:1-3  Pray for Missionaries/Apostles who are being sent  

 

6. STRATEGIC PRAYER IDEAS: 
 Do you pray daily? 
 Do you teach new believers to pray? 
 Do you pray for co-workers regularly? 

 Do you pray with your co-workers? 

 Great way to mentor and train them. 

 Do you ask people to pray for you? 

 Prayer partners: 1. In your city, 2. Out of your city 

 Text messages (remember security issues). 

 Pray with the lost. 

 A way to reach their heart, let them feel the presence of God 

 Do you organize strategic prayer events? 

 24/7 F&P days or 40 day periods, taking shifts 

 A prayer room where people can go specifically to pray 
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Step One: Look Up: The Names of God 

 

Which names of God have you personally experienced? 

Names of God:  Consider the following list of some of the names and descriptions of God.  
Circle the ones that you have you personally experienced.  

 

Almighty (Rev. 1:8) 
God most High (Daniel 3:26) 
Bread of Life (John 6:48) 
Our Righteousness (Jeremiah 23:6) 
Comforter (John 14:16)  
Counselor (Isaiah 9:6) 
Chief Shepherd (1 Peter 5:4) 
Chief Cornerstone (1 Peter 2:6) 
Christ, the chosen of God (Luke 23:35) 
Christ, the power of God (1 Corinthians 1:24) 
Man of Sorrows (Isaiah 53:3) 
Mighty to save (Isaiah 63:1) 
Prince of Peace (Is. 9:6) 
Everlasting Father (Is. 9:6) 
Deliverer (Rom. 11:26) 
The Door (John 10:7) 
Our only wise God (Jude 1:25) 
Emmanuel, God with us (Matt. 1:23, Is. 7:14) 
Faithful and True (Rev. 19:11) 
First and last (Rev. 1:17) 
Redeemer (Is. 59:20) 
Righteous Servant (Is. 53:11) 
Our Salvation (Luke 2:30) 
High Priest (Heb. 4:14) 
Our Hope (1 Tim. 1:1) 
The God of all Comfort (2 Cor. 1:3) 
Righteous Judge (2 Tim. 4:8) 
King of Kings (1 Tim. 6:15) 
Lord of Lords (1 Tim. 6:15) 
Sure Foundation (Is. 28:16) 
The Truth (John 14:6) 

The Way (Jn. 14:6) 
The Life (Jn. 14:6) 
The Light (Jn. 8:12) 
Word of Life (1 Jn. 1:1) 
My Friend (Job 16:20) 
The Lord, God of Gods (Joshua 22:22) 
The Most High God (Genesis 14:22) 
God of my Salvation (Ps. 88:1) 
God of my Mercy (Ps. 59:10) 
The Faithful God (Deuteronomy 7:9) 
The Living God (Joshua 3:10) 
God of my Life (Ps. 42:8) 
Holy God (Josh. 24:19) 
Refuge and Strength (Ps. 46:1) 
Head of the Church (Eph. 4:15, Col. 1:18) 
God that Avenges (Ps. 18:47) 
God that forgives (Ps. 99:8) 
God my Helper (Ps. 54:4) 
God my Rock (Ps. 42:9) 
God my exceeding Joy (Ps. 43:4) 
God if my Righteousness (Ps. 4:1) 
The Lord Creator (Is. 40:28) 
The Lord shall Provide (Gen. 22:14) 
Jealous God (Exodus 34:14) 
The Lord the Shield (Deut. 33:29) 
The Lord my Fortress (Jer. 16:19) 
The Lord the King (Ps. 98:6) 
The Lord my Dependence (Ps. 71:5) 
The Lord that Sanctifies You (Ex. 31:13) 
The Lord my High Tower (Ps. 18:2) 
The Lord our Healer (Ex. 15:26) 

 

If you have time, next to some of the names you circled or below, please write a simple 
description of how you better know how God as He is described in Scripture.2 

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________  

______________________________________________________________________________ 

______________________________________________________________________________ 

                                                           
2
Much of this portion comes from Experiencing God: Knowing and Doing the Will of God by Henry T. Blackaby and Claude V. King, 

Day One: Unit 4 

http://www.amazon.com/Experiencing-God-Knowing-Doing-Workbook/dp/0805499547/ref=sr_1_2?ie=UTF8&qid=1362533907&sr=8-2&keywords=experiencing+God
http://www.amazon.com/Henry-T.-Blackaby/e/B000APU6MM/ref=sr_ntt_srch_lnk_2?qid=1362533907&sr=8-2
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Strategic Plan for Step One: Look Up 

 

1. Write down your personal prayer plan. 

a. How long do you plan to pray every day?  When? 

b. When will you fast? 

c. With whom will you pray? When? 

d. For whom will you pray? Co-laborers? The lost? Disciples? Other church leaders? 

e. For what ministries will you pray? 

f. How will you pray for yourself? For what do you need prayer? 

2. Write down your cooperate prayer plan. 

 

a. Make a prayer calendar. It should include fasting and prayer events. 

b. What kind of training do you and your fellow co-laborers need? 

c. For the sake of having more people pray for you, how will you recruit prayer 

partners?  

d. How will you communicate your prayer needs to your prayer partners? 
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Step Two: Look Forward 
 

Lesson Purpose: Explain the relationship between God’s End Goal, Jesus’ Commands and the 

role of the local Church in fulfilling God’s goals and commands. 

 Emphasize the importance of God’s End Goal and Vision Casting 
 Have each group set goals based on God’s End Goal. 
 Have each group make a one year plan based on God’s End Goal. 

 
4. Does God have an End Goal (End Vision)? 

Break everyone into small groups and assign verses to each and then have them answer 
the question: “What is God’s Vision?” 

1. Gen. 1:27-28. God created humanity in His image and commanded them to fill the 
earth. 

2. Gen. 3:15. Jesus (“her offspring”) will win in the end.  His victory is already 
guaranteed. 

3. Gen. 12:1-3. Abraham would be a spiritual blessing to all the families of the earth 
through Jesus Christ who provides salvation for all peoples. 

4. Hab. 2:14. For God’s glory to fill the earth. 
5. Matt. 24:14. For the Gospel to be proclaimed to all and then the end will come. 
6. Matt. 24:14.The Great Commission: Disciples to be made of all nations.   
7. John 3:16. God so loved the world, and anyone who believes in Him will have 

eternal life.  
8. John 14:21.Those who love Jesus, obey him. 
9. 2 Tim. 1:9. According to his purpose, his grace was given to us before the beginning 

of time. 
10. 1 Jn. 3:8. Jesus came to destroy the Devil’s work. 
11. Rev. 7:9-10; 15:1-3. At the end of days, all nations will come to Christ.  The promise 

will be fulfilled. 
12. Rev. 22:3-5. His people will serve him, see his face and reign with Him forever. 

 
Question: What is God’s End Goal?      Everyone share. 

God wants the earth to be” filled with the knowledge of the glory of the Lord” (Hab. 2:14) 

and his “will to be done on earth as it is in heaven” (Matt. 6:10). We glorify him by obedience 

and bearing fruit (Jn. 15:8), but we are unable because we “all have sinned and fall short of the 

glory of God” (Rom. 3:23) and we are “separated from” God (Is. 59:2). However, “God so loved 

the world that he gave his one and only Son” (Jn 3:16) and “while were still sinners, Christ died 

for us” (Rom. 5:8) and “destroyed the devil’s work” (1 Jn. 3:8).  As a result “whoever believes in 

him shall not perish but have eternal life” (Jn. 3:16) We “have been justified through faith” and 

“have peace with God” (Rom. 5:1).  Through faith in Jesus we have also become “the 

righteousness of God” (2 Cor. 5:21) and “children of Abraham” (Gal. 3:7-8, Gen. 12:1-3) and 

“heirs according to the promise” (Gal. 3:29). “This grace was given us in Christ Jesus before the 

beginning of time” (2 Tim. 1:9) and Jesus is with us “to the very end of the age” (Mt. 28:20). The 

“Spirit was given to us as a deposit” (2. Cor. 5:5) and “since we live by the Spirit, let us keep in 

step with the Spirit” (Gal. 5:25) as we “do good works, which God prepared in advance for us to 

do.” (Eph. 2:10).  By our obedience we show that we love God (Jn. 14:21) and “bear fruit” 

showing that we are His disciples (Jn. 15:8) as we walk with and “know” the “only true God” (Jn. 

17:3). 
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God’s End Goal 

 

 

 

 

All nations to Glorify God 

Jesus’ Command 

 

 

All nations become His 

disciples 

Your church’s role 
in God’s End Goal 

Thus, we “go” by the command of Him who holds all authority (Matt. 28:18) and “preach the 

gospel in the whole world” (Matt. 24:14) so that “all nations” (Mk. 16:15) will hear. For those that 

believe, we teach “them to obey everything commanded” of us (Matt. 28:20) until Jesus returns 

and people “from every nation tribe, people and language” will stand before his throne and 

worship and praise him (Rev. 7:9-10, 15:1-3). 

“…I am making everything new…” Rev. 21:5 

"Behold, I am coming soon! My reward is with me, and I will give to everyone according to what 

he has done.” Rev. 22:12 NIV 

Come, Lord Jesus! Amen! 

5. The command of Jesus: The Great Commission  Read Matt. 28:18-20 
 Authority  Who has all authority? [Ans: Jesus]  We must obey Jesus’ authority. 

 Go! We must go to the lost (not wait for them to come to us).   
 All Nations  We must go to all peoples. Ref. Acts 1:8 – Who/Where is your 

“Jerusalem? Judea? Samaria? Ends of the Earth? 
 Make Disciples  What must be done to make disciples? 
 Baptize  This is how we know they are sure in their decision.   
 Teach This includes teaching and training – I.E. Teach swimming in the 

pool not in the classroom or by reading a book. 

 God is with you Do not depend on your strength, but rather depend on God’s 
strength to accomplish the Great Commission. 

 

The Great Commission is a part of God’s End Goal! 

The Great Commission is the practical application to accomplishing God’s Vision. God will work 
through us and He will be praised and worshipped by people from all nations. 

 

There are two aspects in fulfilling God’s Vision 

 Our Part：Our attitude in the things God has us 

do.   I.E. Sail: Open your sail and wait for wind! 

 God’s Part：Gives the growth [Acts 6:7; 19: 20] 

We must depend on the Holy Spirit! 
 

Question: How is the Holy Spirit moving in your heart?   
Please share with the group.  

 
Co-laborers with God:  1 Cor. 3: 5-9 

5 What then is Apollos? What is Paul? 
Servants through whom you believed, as the Lord assigned to each. 6 I planted, 
Apollos watered, but God gave the growth. 7 So neither he who plants nor he who 
waters is anything, but only God who gives the growth. 8 He who plants and he 
who waters are one, and each will receive his wages according to his labor. 9 For 
we are God’s fellow workers. You are God’s field, God’s building. 1 Cor. 3:5-9 

 
6. The Importance of keeping God’s End Vision in Focus 

Question: In order to complete God’s Vision, is a plan necessary? Everyone share. 
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The Great Commission has two aspects… 

1．Quality: Make Disciples... 

2．Quantity: ...of all nations 

 

This can be broken down into two simple aspects to help define “balanced” strategy.   

1. Quality = In (Inward growth) 

2. Quantity = Out (Outward growth) 

 

We must grow in so that we can grow out, so that we can grow in so that we can grow out.  This 
concept will be discussed in greater detail in step 3.   

 

If our plans do not allow us to accomplish His End Goal, then this demonstrates that we are not 
working to accomplish His goals. 

 

(I.E.: If a certain ministry can grow disciples, but can only grow a few while consuming a 
disproportionate amount of time and resources, that ministry, although it bears fruit, most likely 

will prevent the church from accomplishing God’s end vision. Also, if a certain ministry can 
produce large amounts of converts, but is unable to train them to become faithful disciples of 

Jesus, that ministry will also prevent the church from arriving at God’s end goal.) 

 

Casting God’s Vision and a plan to accomplish God’s End Vision according to His End Goal are 
two different things.  What are the differences?  

 

God’s End Vision never changes. 

Our plans to accomplish His Vision, his way, however, can change. 

 
7. The End Vision 
Begin by looking at the end desired result and working your way backward to figure out how you 

need to start. 
 
For Example: You have a large city with a population of 1 million people broken down into 5 

districts.  

 Part 1 – Where is there a neighborhood that would be “ideal” to begin a reproducible 

church? 

 Part 2 – How can we get to 5% gospel saturation quickly? 

 Part 3 – Develop 50 “Timothies” that are faithful and can lead reproducible church planting. 

Definition of a CPM: Rapid development of healthy, sustainable, reproducible churches! 

Practice: Divide into small groups: First look up Acts 19:21 then pray for God to help you write 

down an end Goal for your church.  This is a long-range goal and then have everyone share 

what they wrote with the group.  
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8. How do I break it down and start? 
 Define the basic segments that need to be reached 
 Prioritize - You cannot start everywhere  

 Prioritize by three criteria  
 Start where you have the most lost people  
 Believers willing to be trained to witness / train  
 Places you can begin witnessing 

 Start multiplying streams in these higher priority segments based on your time 
and resources 

 Let nothing distract you from that！ 

 Do not go among the Gentiles or enter any town of the Samaritans. Go rather to 
the lost sheep of Israel.  Matt 10:5-6 
 Do not take a purse or bag or sandals; and do not greet anyone on the road.  
Luke 10:4 

 I.E. According to Acts 1:8, we can begin our plans based on four aspects.  Jerusalem = 

our neighborhood or city, Judea = our city, county or state, Samaria = neighboring cities, 

states or countries and Ends of the Earth = other nations. We must focus on what God 

would have us do.  

Practice: 

 For what population segment has God given you a burden? 
 Is that segment a people group or people living in a certain area? 
 What is there population? 
 Where should you begin? 
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Step Two: Look Forward: Plan 

 

1. First ask God to help you write an End Goal Summary for your church. This is a long-range 

plan. (Note: A plan summary as two aspects: 1. It corresponds with God’s End Goal, 2. 

Simple to understand, memorize and repeat.) 

For Example: We can say:: 
 ”Jerusalem” Goal Summary could be, ”Disciples of everyone in Houston!” 
 “Judea” Goal Summary could be, ”Disciples of everyone in Texas!” 
 “Samaria” Goal Summary could be, ”Disciples of everyone in the USA!” 
 “Ends of the Earth” Goal Summary could be, ”Disciples of everyone in the 
World!” 

 
 
 
 
 
 

2. Now that you’re End Goal is set，write out a detailed one-year corresponding plan. Your 

plan should include: 
a. Times and dates 
b. Realistic sub-goals 
c. Require faith and dependence on the Holy Spirit to complete 
d. Have measurable aspects 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Pray for God to accomplish the goals that He has given you. 
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Step Three: Look Around 

 

Lesson Purpose: Explain healthy, sustainable, reproducible methods for evangelism, 

discipleship, leadership development and church planting. 

 Demonstrate the reproducible methods provides the opportunity for maximum impact 
 Explain underlies “rules” of reproducibility 
 Study Paul’s three-missionary journeys and look for why the gospel spread to such a 

large area in under ten years (Rom. 15:18). 
 

“Recall: In order to maintain the balance of the In/Out of the Great Commission, we need 1. 

Healthy, 2. Sustainable, 3. Reproducible growth of disciples, leaders and churches until 

disciples are made of all nations.  All of our methods must be seen through this lens. For 

example, if someone trains with such eloquence and depth of knowledge that the trainees 

cannot adequately replicate the training, then that training is out of balance.  It may have 

components of health and quality, but lacks in sustainability and reproducibility.  Inversely, if a 

trainer simplifies the training so much that the content isn’t worth being taught, then that training 

is also out of balance.  That training may be highly reproducible and sustainable, but lacks in 

healthy and quality. We need more healthy trainers who can train healthy leaders who can lead 

healthy churches full of healthy disciples who reach out to a lost and dying world and we need 

to do it on an exponential scale, because we need hundreds of millions of them to get the job 

done.” 

 

1. Only godly people can do healthy, sustainable, reproducible ministry: 

 Through godly people God does His kingdom building work 

 Godly people – (Ps. 78: 72) 

 Upright heart – skillful hand  

 

 You need to become a godly person who is pure of heart before you can be a part of a 

ministry with lasting fruit. 

 The quality of your work will reflect the quality of your walk with Christ. 

 You will want fruit that will last.  (Jn. 15:16) 

 God isn’t looking for perfect people, rather he is seeking people who are 

faithful, pure and desire to glorify Him. 

 1 Sam. 16:7: For the LORD sees not as man sees: man looks on the outward 

appearance, but the LORD looks on the heart. 

 2 Chron. 16:9: 9 For the eyes of the LORD run to and fro throughout the 

whole earth, to give strong support to those whose heart is blameless toward 

him 

 

 Are you willing to increasingly become who God has called you to be as He works through 

you to expand His kingdom? 

 God does multiplicative ministry through godly people. 

 God works through people, not methods. 
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2. The three missionary journeys of Paul  

Divide into 3 small groups. Each group will study one of Paul’s journeys, and then let 
everyone respond. For each location, identify the following: 

City Place Length of stay Activities Fruit Results Next generation leaders? 

       

Acts 13:1-14:28: [This journey dealt primarily with 0-1 ministry. Paul and his team primarily 
shared the gospel and planted churches.] 
Acts 15:36-18:22: [Much of this journey was spent going to places where churches had just 
recently been started. Paul and his team worked with local leaders to continue to start 
churches.] 
Acts 18:23 - 21:17: [Much of this journey was spent going back to places where churches 
were established and stable. Paul and his team worked with local leaders to continue to start 
churches.] 
 
If you have a map of the Mediterranean Sea, you can track where Paul and his team went on 
each journey.  Look at the methods he and his team employed. [Note that the Vision never 
changed, but rather the Holy Spirit led him and his team to do different things at different 
times to accomplish the same goal.] 

 

3. How do we rapidly grow healthy disciples and healthy churches? 
 

 Example #1: Ephesus 
 

But when some became stubborn and continued in unbelief, speaking evil of the Way before the 
congregation, he withdrew from them and took the disciples with him, reasoning daily in the hall 
of Tyrannus. 10 This continued for two years, so that all the residents of Asia heard the word of 

the Lord, both Jews and Greeks. Acts 19:9-10 
 

[Note: Paul and his team were in their third missionary journey (Acts 18:24 – 21:16) and God 
opened a great door for ministry in Ephesus.  Ephesus was located in the Roman province of 
Asia which is mostly modern day Turkey (Reference almost any New Testament map in the 
back of most Bibles).  The terrain was mountainous and the territory was vast.  Keep in mind 
that they had no form of modern transportation, no modern communication technology, no 
printing press and yet everyone heard the word of the Lord in just two years’ time. While It is 
estimated that the population of the province of Asia was 600,0003 and even up to 1 million 
residents.  This makes the events recorded in Acts 19:9-10 even more amazing!] 
 
It is a mathematical impossibility that Paul personally shared with every resident of the province 
of Asia.  However, Timothy served with Paul in Ephesus.  Later, when Timothy was still serving 
in Ephesus, Paul wrote two famous letters to him.  2 Timothy 2:2 gives as an insight into their 
“method”. 
 

                                                           
3 Easley, K. H. (2002). Holman QuickSource guide to understanding the Bible (p. 300). Nashville, TN: 

Holman Bible Publishers. 
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And what you have heard from me in the presence of many witnesses entrust to faithful 

men who will be able to teach others also. (2 Timothy 2:2) 

 Four generations can be found here…Paul, Timothy, faithful ones who can teach, 
and others who are to be taught.  
 2 Timothy 2:2 gives us a map for the reasoning behind “how” Paul and his team 
managed to share the gospel with everyone in the province of Asia in just two years’ 
time (Acts 19:10).  The answer is reproducibility.   

 
 Example #2: Jerusalem to Illyricum. 
 

Read Rom. 15:17-19. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Draw a circle around Illyricum on the map and ask, “How did Paul influence Illyricum?”  
[There is no record of Paul ever going there, rather it must have been other disciples who 
went there to share the gospel and this demonstrates that Paul utilized reproducible methods. 
His methods were instrumental in causing the largest revival in history!] 
 

The church must multiply in health and sustainability: Eph. 4:11-16: And he gave 

the apostles, the prophets, the evangelists, the shepherds and teachers, 12 to equip the saints 

for the work of ministry, for building up the body of Christ, 13 until we all attain to the unity of the 

faith and of the knowledge of the Son of God, to mature manhood, to the measure of the stature 

of the fullness of Christ, 14 so that we may no longer be children, tossed to and fro by the waves 

and carried about by every wind of doctrine, by human cunning, by craftiness in deceitful 

schemes. 15 Rather, speaking the truth in love, we are to grow up in every way into him who 

is the head, into Christ,16 from whom the whole body, joined and held together by every joint 

with which it is equipped, when each part is working properly, makes the body grow so that it 

builds itself up in love. 

Illyricum 

Jerusalem 

Spain 
Rome 8-10 Years 

About the same distance as from New York to Houston 

Jerusalem 
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This is a concise definition of a healthy church.  Notice the progression.  First God gives 
the church all kinds of leaders in order TO EQUIP the saints FOR the work of MINISTRY.  The 
arrows on this 
graph represent 
time and energy.  
Leaders to not 
do the work of 
ministry for the 
saints, rather the 
saints do the 
work of ministry 
as the leaders 
equip them!  
Then the church 
is built up until 
we all reach 
unity in the faith 
and the 
knowledge of the 
Son (note that 
John 17:4 tells 
us to know God 
is eternal life) 
and gain maturity 
(which is what a disciple is) and attain the fullness of Christ. In our maturity, we no longer act as 
children and become deceived. Note that our maturity is done by 1. Leaders equipping the 
saints who 2. do the work of ministry in order to 3. build the body until we all 4. attain unity and 
the knowledge of the Son of God until we reach 5. maturity and the fullness of Christ. This 
process includes correct knowledge but is more action based than study based.  We all must do 
the work of ministry together in order to omature!  Verse 15 describes healthy body life as we 1. 
speak the truth in love (remember that we are mature already at this point) and 2. grow up into 
Christ which holds every body part together which is 3. equipped when 4. each part is working 
properly (notice that we are different parts and as such have different ministries but one goal) 
and our doing our part 5. makes the body grow as we build each other 6. up in love!!!  

 

4. Play the “Pop Game” 
Intro: Find the Person of Peace 

Look up: Luke 10: 1-11; Matthew 10: 5-14 
 

 Key indicators of a POP: Things the evangelist does： 

 
 Luke 10      Luke 10 
v. 5: Opens the door for you                           v. 2:  Pray for more co-laborers 

v. 6: Receives your blessing, is interested     v. 3: We are lambs among wolves 
v. 7: Welcomes you in his home: hospitable    v.4: take nothing with you, don’t waste time 

v. 7-8:  Provides for you                                   v. 5:  Give your peace                

                                                                          v. 7:  Remain with the POP 

v. 9: Heal the sick, serve them and preach the 
gospel of the kingdom 
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  Matthew 10     Matthew 10 
v. 13: He is worthy    v. 5-6: Go where the Lord tells you to go 
v. 14: He receives you V. 7-8: Proclaim the message of the kingdom, heal 

the sick, raise the dead, cast out demons, do not 
receive pay. 

v. 14:He listens to your message   v. 11: Look for someone worthy, and when you find 
him, stay there until you depart 

      v. 12: Greet   
      v. 13: Give your peace 
       

The Game: 
Round 1. Send two people out, who will be the evangelists, out of the room.  Those partners will 
find the POP together, just as if they were to go to a new place to start a new work. 
 

 Everyone else will play the role of the locals. Arrange everyone into different roles who 
will have different responses.  

 Pick two people who will be POPs. 
 Everyone else will play the role of people who are uninterested, un-welcoming and 
even resistance to the gospel. They are not to even pretend to be interested. 

 
 Bring the evangelists back who will work to meet people and share the gospel until they 
find the 2 POPs.  When they find each POP, they are to lead them to faith. 

 
 The 1st POP is to then sit down as if his task is complete.  Do not help the evangelists 
find the other POP. 

 

Report： 

 Did the evangelists find all of the POPs? (He didn’t know there were 2) 
 Remember that our goal is not merely to find POPs and lead them to faith. We must also 
give them God’s Vision and train them to reach people within their own spheres of influence 
and start new churches so that disciples will become disciple makers until disciples are 
made of all nations! 

 
 
Round 2. Send another two people out to play the role of the evangelists just like last time. 
  

 Arrange for everyone else to play the roles of locals. 
 Pick two people who will be POPs. 
 Everyone else will play the role of people who are uninterested, un-welcoming and 
even resistance to the gospel. They are not to even pretend to be interested. 

 
This time inform the evangelists that they must do the following: 

 Lead every POP to faith 
 Begin to train them to reach their own spheres of influence 
 Start a church 

 

Report： 

 Did the evangelists find all of the POPs? (They didn’t know there were 2) 
 Remember that our goal is not merely to find POPs and lead them to faith. We must also 
give them God’s Vision and train them to reach people within their own spheres of influence 
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and start new churches so that disciples will become disciple makers until disciples are 
made of all nations! 
 However, we must get to reproducible disciple making and church planting. We must 
train the POP to find and reach other POPs! 

 
Round 3.  Send another two people out to play the role of the evangelists just like last time. 

 
 Arrange for everyone else to play the roles of locals. 

 Pick one person who will be a POP, and 3 more who can be POPs of the 1st 
generation POP. (The 3 POPs of POP can only be led to faith by the 1st POP, not 
the evangelists.) 
 Everyone else will play the role of people who are uninterested, un-welcoming and 
even resistance to the gospel. They are not to even pretend to be interested. 

 
 This time inform the evangelists that they must do the following: 

 Lead every POP to faith, by training the 1st POP to find other POPs. 
 Begin to train them to reach their own spheres of influence 
 …and train them to start churches among people of their spheres of influence. 

 
Report: 

 How was this one different than the first two scenarios?   
 How were the results different?  

 

Round 4．Send another two people out to play the role of the evangelists just like last time. 

 
 This time nobody will be a POP. After the evangelist is unable to find a POP, he is to 
shake the dust off of his feet and leave. 

 

5. Basic principles of reproducible methods 
 Multiplication principle:  Mark 4:20  

 Don’t forget the goal: Train disciple-making disciples 
 Activity: 4 examples: How long does it take to get to 1 million disciples? 

 Add 1,000 people every year 1000/1000… 

 Begin with 1 person, each person add 1 person per quarter 1/2/4/… 

 Begin with 10 people, each person can add 1 person per quarter 10/20/40/… 

 Begin with 10 people, each person can add 2 people per quarter 10/30/90/… 

 Outward Principle: Jn. 4: 34-35 

 Evangelize the lost 

 Emphasize the Great Commission in the church 

 Regularly train disciple-makers in simple, life-application oriented, biblical material 

 Meet weekly or biweekly for 2 hours for accountability, encouragement, study, & 

practice: 

 Emphasize new leaders and new churches 

 Activity: Great Commission name list 

 Have each trainee write down the name of every lost person they know and 
pray the “3 opens” for them.  (1. God to open a door to the gospel, 2. Open our 

1000 years 

5 yrs 3 mo. 

4.5 years 

3 years 
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mouth to say what should be said (Col. 4:2-4) and 3. To open their heart to 
receive the good news (John 6:44)) Each believer is to witness to five people a 
week and then train those who believe to repeat the process. 

 
 Scripture Principle: Acts 17:10-12, 2 Tim. 3:16-17, 1 Cor. 4:6 

 Scripture is the sole source of authority 

 Teaching content comes from the Bible, and trainees are led quickly to see the Word 

of God is their authority and guide, and obedience to the Word is paramount. 

 Those who are leading groups of new believers must continue into Bible Study using 

a participatory method, such as a study through Luke or use topical training materials 

that that operates from a “plain things are the main things” scriptural principle such as 

the Healthy Disciple. 

 Emphasize personal Bible Study or a quiet time.  

 Simplicity Principle: 1 Cor.3:2a  
 Teach simply.  Only give what they can learn, practice, obey and teach. 

 Training progression: Begin with simple and move to more complex 

 If the trainees cannot train the way you train them, it is probably not simple enough! 

 
 Three-thirds Principle: 2 Tim.2:2 

 A typical weekly or bi-weekly training schedule 

1. 1/3 Pastoral Care, Worship, Accountability  (Review & Encouragement ), Vision-

Casting 

2. 1/3 New Lesson (Enough Biblical Content to Obey) 

3. 1/3 Practice & Prayer (Confidence to obey & train others and goal-setting with 

commissioning)  

 Which parts get you to reproduction? 

 Accountability; practice, goal setting, prayer (These parts increase 
confidence and faith to train others) 

 If we are pressed for time, what do we leave out normally??? Ans: usually the above 

mentioned parts! 

 This is the part where video-based training falls short.  While one-way electronic 

forms of communication can cast vision and transmit content, it cannot replace the 

relational aspects of accountability, practice, goal setting and prayer.  

 In the American church, I’ve personally witnessed the stagnation of many who 

depend too heavily on video-based studies and training, because they depend too 

heavily on polished professionals to teach instead of doing the hard work themselves 

to prepare to teach and train others.  This “short-cut” fails at developing more trainers, 

which is what the church needs.  Video based training can help in a supplementary 

sense, but it cannot take the place of trainers personally training others.) 

 

 DEALING WITH PROBLEMS 

 If you have too much content for the lesson portion and find yourself cutting out 
other parts of the thirds. Answer: cut back on the content to preserve the 3 parts 
– build a trainer!  
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 After week 1, a trainee brings back his new converts to your group rather than 
starting his own group. Answer: Go through the next session (lesson 2) but then 
let him train the new people in lesson 1 after the meeting. Encourage HIM to 
become the trainer and ask him to train these new converts on his own time next 
week.  

 After week 2, most trainees are not training others, complaining they are too 
busy. Answer: Change to a biweekly schedule, asking them to train others in the 
off week  

 Obedience Principle: Matt. 7:21 
 Give yourself and energies to those who are trying and are obedient, not to those 

who are not obedient  

 Do not emphasize only knowledge, but rather complete spiritual growth. I.E. The 

Healthy Disciple: Areas represented by the head, heart, right hand, left hand and feet. 

 
 Accountability Principle:   

 Create an expectation that everyone trained will in turn train others who will in turn 

train others who …  

 Regularly ask accountability questions to reinforce your commitment to seeing 

Kingdom growth  

 This is discussed in further detail during Step 4 of this training. 

 

 Hard Work Principle: Acts 20:35, 1 Cor. 15:58 
 There’s no short cut for working hard.  (We train our local partners about 200 full 

days each year) 

 Do lots of practice in the group for what they are trained so that they gain confidence 

 Everyone must serve God. 

 Train anyone who will be trained.  Don’t forbid anyone to come to training, but do 

expect them to be obedient. 

 Train many groups, not just one group--the axiom is the more you train, the more 

fruit you will see.  

 
 Example Principle: 2 Thess. 3:7-9; Heb.13:7; 1 Cor. 11:1 

 All leaders in the church need a good testimony. 

 Church leaders hold a great deal of influence: much of what we do is more “caught 

than taught”. We must present a good example in areas of Christian living, teaching 

and ministry.   

 (This is why we open our home up to so many people. In the first half of 2013, we 

had over 1,600 church leaders in our home for training, visitation, mentoring and 

counseling. We want our example to speak to all areas of life.) 

 
 Reproducibility Principle   

 Will every aspect of your trainings be reproducible to the fourth generation? 

 Training materials 

 Teaching and training style 

 Training location 
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 Training supplies such as projectors, computers, sound equipment, etc. 

 

6. Utilize reproducible methods : examples  

 Evangelism:  
 C2C 
 J-Film 
 Andrew Project 
 Personal Testimony 

 Short Term Discipleship 
 T4T 
 Healthy Disciple 
 Bible Outline 1 

 Long-Term Discipleship 
 Experiencing God 
 Healthy Church 
 Bible Outline 2 

 Leadership Development 
 Vision Casting 
 NSC 1 & 2 
 Theological training (WHBI, BTCP) 

 
7. In/Out and the Great Commission:  The core of the Great Commission is to “make 

disciples of all nations” which can be broken down into two parts: 
 

 Quality: “make disciples” = “In” 
 Quantity: “of all nations”= “Out” 

 
These can be simplified to be Quality = Inward Development and Quantity = Outward 
Development. These need to be kept in balance to realize the vision of 
“making disciples of all nations”.   
 
The corresponding drawing represents healthy, sustainable 
growth: We invest “in” for the purpose of going “out” so that we 
have more capacity to invest “in” so that we go further “out” 
and so forth.  This can be applied to personal growth 
(John 15:8 to bear fruit…both inward and outward 
fruit…for the glory of God) and for churches 
(evangelism and reproducible methods as well as 
leadership/theological development).  
 

A church or an individual leader who primarily works out and not so much in could be drawn as 

follows: Such a person/church will likely have great looking statistics, but will eventually implode 

for lack of internal structure to sustain 

numerical growth. 
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A church or an individual leader who primarily works in and not so much out could 

be drawn as follows: Such a person/group will provide little in the way for numerical 

statistics, but may be very compassionate or possibly even insensitive to the lost-

ness around them.  Either way, their needs for partnership will be vastly different 

from the scenario shown above. 

 What do you look like?  

 What does your church look like?   

Draw yourself and your church and explain your answers to the group. 

 

8. Training: Two training tracks that reflects the In/Out of the Great Commission 
a. Disciple Training: For what audience? Content: Converts and disciples. Method: 

Leaders. 
b. Leadership Development: For what audience? Content: Leaders. Method: Leaders. 

 

9. Homework: Plan 
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 Step Three: Look Around: Plan 

 

1. Evaluate your current missional strategies and methods. Are they reproducible? 

a. Multiplication Principle Yes   No 

b. Outward Principle Yes   No 

c. Scripture Principle Yes   No 

d. Simplicity Principle Yes   No 

e. Three-thirds Principle Yes   No 

f. Obedience Principle Yes   No 

g. Accountability Principle Yes   No 

h. Hard Work Principle Yes   No 

i. Reproducible Principle Yes   No 

If any aspect of your current ministry is not reproducible, what do you plan to change? 

 

 

 

 

 

 

How do you plan to give reproducible training to the brothers and sisters that you know? Please write a 

simple one-year plan to role this out. 
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Step Four: Look Left and Right 
 

Lesson Purpose:  Emphasize the fact that we all need co-laborers 

 Explain the basic attributes of a good co-laborer 

 Explain the concept of accountability 

 Teach what the Bible says about healthy church structure 

 Discuss how to be a good leader/teacher 

  

1. One aspect to completing God’s End Goal: Co-laborers 
1. One person, one church by themselves cannot finish God’s Vision [Acts 11:19, 13:1-

2; 1 Cor. 3:4-9] 
2. What are some basic attributes of a good co-laborer?  

i. Productive/Gifted   
ii. Has time  
iii. Dependable  
iv. Influential: Your partners in the work should have different spheres of 

influence that you, but will most likely have some overlap. 
3. Activity: Do you know any other church leaders? 

i. Do they have similar goals? 
ii. Are they vision oriented? 
iii. Write down the names of those who can partner and co-labor with you right 

now.  
iv. When will you share your goals and plans with them? 

 

2. What is accountability?  [I am responsible for you; You are responsible for me] 

1. Ecclesiastes 4:9-12: Two people are better than one 
2. Acts 14:25-28: God worked through “them” 

3. Hebrews 10:24-25: stir up one another to love and good works, not neglecting 
to meet together, encourage one another 

4. 1 Cor. 11:1-2: Be imitators of me, as I am of Christ. 
5. 1 Thess. 5:11-14: encourage one another and build one another up, respect those 

who labor among you 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

Healthy Church Relational Structure 

Spiritual Elders [Example] 

 Co-laborers 

         Next Generation [Disciples] 
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Strategic Planning: Step Four: Co-Laborers 
 

34 
 

 
3. Two measurements of Accountability: Break into Small Groups 

1. With regards to spiritual growth (Inward fruit), what do the following passages tell us? 
i. 1 Tim. 4:6-8; 6:11-12 
ii. Gal. 5:19-25 
iii. 2 Pet. 1:3-8 

2. With regards to ministry fruitfulness (Outward fruit), what do the following passages 
tell us? 

i. Matt. 25 :14-30 
ii. John 15:1-16 
iii. Acts 15:1- 6, 16:1-5 

4. How to do accountability? 
1. Be an example as you invest in those you are co-laboring with. 
2. Regular communication 
3. Pray for each other 
4. If necessary, have a preset list of questions. 

5. Ask questions that show you care: Personal questions. For Example… 
1. How can I pray for you over this next week? 
2. How did God speak to you through the Bible? 
3. Have your thoughts been pure lately? 
4. How is your relationship with your spouse and children? 
5. Have you been tempted over this past week?  What did you do about it? 

6. Ask questions that show you care: Ministry Fruitfulness. For Example… 
1. This past week, how many times did you share the gospel?  Did anyone believe? 
2. Who have you trained lately? What were the results? 
3. During the past several months, how many small groups did you start? 
4. How many groups were started through those you are training? 

7. In order to record your effectiveness, create a reporting system. 
1. For example, have every small group leader record: Activities, Results 
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i. Activities：What we do 

1. Number of people the gospel was shared with 
2. Number of trainings led 
3. Number of people baptized 
4. Number of ministry activities led 

ii. Results：What God does 

1. New Believers 
2. New Churches/small groups 
3. New Co-laborers 
4. New church leaders/small group leaders 

2. During every church meeting, have leaders fill out the following “Shepherd Report”: 

 

Shepherd Report 

Date： Location： Number of people： Scripture Ref.：  

Date of next 

meeting： 
Next meeting location： Leader：   

New Visitors: 

Name：   

Contact 

Information：   

        

        

        

        

        

        

        

        

        



Strategic Planning: Step Four: Co-Laborers 
 

36 
 

Step Four: Look Left and Right: Plan 

 

1. Who can become your co-laborer(s)?  Write their names below. When this 
training is over, who do you plan to share your end goals with? Who do you plan 
to challenge to partner with you in accomplishing God’s End Goal? 

 

 

 

 

 

 

2. Currently, are you a part of an accountability group? If not, how do you plan to 
start one? How do you plan to implement them in your 
church? 

 

 

 

 

 

3. What types of questions do you plan to ask in your accountability group? Write 3-
5 questions that are “In” in nature and 3-5 more that are “Out” in nature. 

 

 

 

 

 

4. How do you plan to implement a “reporting system” among those you co-labor 
with? 
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Step Five: Look Back 

 
Lesson Purpose: Emphasize that we cannot rely on ourselves to do what God has called us to 

do：We must rely on God and we need His people. 

 If we don’t become disciple-makers and grow our own “Timothies”, we won’t be able to 
do healthy, sustainable, reproducible ministry. 

 
Look up Luke 6:40 & 45. With regards to “raising up the next generation of co-laborers” what do 
these passages tell us? 

 Next Generation Leaders/Co-laborers:  A disciple is not above his teacher, but 
everyone when he is fully trained will be like his teacher. Luke 6:40 

 We can grow them! 

 Trainer: out of the abundance of the heart his mouth speaks. Luke 6:45 

 We must prepare ourselves and our hearts!!! 
 
Review: What are the responsibilities of Church leaders and co-laborers? What is their role? 

(Recall that the Great Commission is to make disciples of all nations not leaders of all nations, 

but some leaders do need to be made of the disciples.) 
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Play the “Wolf and the sheep” game: Many leaders, few leaders.  
1. The role of the “wolf”: Pick 2 people. Role: Steal sheep. 

The role of the “leader”: Pick 1 person. Role: Protect the sheep. 
The role of the “sheep”: Everyone else needs to spread across the training location. The 
further the better. 

 What was the result? 

 
2. The role of the “wolf”: Pick 2 people. Role: Steal sheep. 

The role of the “leader”: Pick half of the group. Role: Protect the sheep. 
The role of the “sheep”: Everyone else needs to spread across the training location. The 
further the better 

 What was the result? 
 
What is needed at every stage? 

 Every stage in leadership development requires different methods. 
 I.E.: What the apostles needed when Jesus first selected them to be apostles was 
different from when they were spreading the gospel in Acts. 

 I.e.：Small group leaders and large church leaders may have different needs 

 
When observing how Jesus grew leaders, one of his methods was:  
 

Model 
Assist 
Watch 
Leave 

How Jesus picked the 12: 
 How did Jesus discern that they were the right men? 
 How did he develop them at that stage? 
 When did Jesus say to his future disciples, “Come. Follow me”?  
 First encounters: John 1:35-51   

o Probed with small requests 
o Sporadic time with Jesus - Perhaps some additional training together in John 2-4 

 Second call to them at the seashore: Mark 1:16-20, Lk 5:1-11 
o Tested  for commitment (let down nets) 
o Began uninterrupted time with Jesus 

 Third call of Matthew: Matt 9:9-13 
o Seek treasures in heaven; give up treasures on earth. 
o New believers quickly share the good news with their friends and relatives. 

 Final selection of the Twelve – Luke 6:12-16; Mark 3:13-19 
o Out of many disciples, Jesus chose some special ones 
o Selected after a long night of prayer 
o To be with him and have increased authority and to go out (Matt 10) 
o 3 with special attention 

 

 

Baptism of Jesus Mt. 3:13-17, Mk. 1:9-11, Lk. 3:21-23,    

Temptation of Jesus Mt. 4:1-11, Mk. 1:12-13, Lk.4:1-13   
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John's Testimony about Jesus Jn. 1:15-34 

The events recorded (except possibly 2:12-25) 
happened before the events after Mk. 1:14 since it 
notes in 3:24 that these things took place BEFORE he 
was imprisoned 

Jesus's 1st Calling of 1st 
Disciples 

Jn. 1:35-51   

Turns water into wine Jn. 2:1-11   

Jesus clears the temple Jn. 2:12-25 
It is possible this is referring to the same event after 
the triumphal entry 

Jesus teaches Nicodemus Jn. 3:1-21   

John's Testimony about Jesus Jn. 3:22-4:2   

John the Baptist Arrested Mk. 1:14, Lk. 3:19-20, Mt. 4:12   

Jesus' Public Ministry 
Mt. 4:12-17, 23-25, Mk. 1:14-15, Lk. 
4:15,  

  

Samaritan Woman Jn. 4:3-42   

Jesus heals official's son Jn. 4:43-54   

Jesus' 2nd Calling of the 
disciples 

Mt. 4:18-22, Mk. 1:16-20, Lk. 5:1-11 Peter, Andrew, James and John 

Sermon on the Mount Mt. 5:1-7:29   

Miracles in Jesus' Galilean 
Ministry 

    

Man with Leprosy Mt. 8:1-4, Mk. 1:40-45, Lk. 5:12-16 

The Mark account seems to put the order of this 
account in such a way that it can be moved to be 
somewhere in Jesus' Galilean ministry, thus the 
Matt. governs the order since it says "When Jesus 
came down off the mountain…" 

Faith of the Centurion Mt. 8:5-13, Lk. 7:1-10   

The Cost of Following Jesus Mt. 8:18-22, Lk. 9:57-62   

Jesus Calms the storm Mt. 8:23-27, Mk 4:35-41, Lk. 8:22-25   

Gerasene Demoniac Mt. 8:28-34, Mk. 5:1-20, Lk. 8:26-39   

Jesus heal a paralytic Mt. 9:1-8, Mk. 2:1-12, Lk. 5:17-26   

Call of Matthew Mt. 9:9-13, Mk:2:13-17, L. 5:27-32   

Jesus questioned about fasting Mt. 9:14-17, Mk. 2:18-22, Lk. 5:33-39   

Dead girl raised, and sick 
woman 

Mt. 9:18-26, Mk. 5:21-43, Lk. 8:40-56   

Mute & blind Mt. 9:27-34   

Workers are few Mt. 9:35-38   

Jesus raises widow's son Lk. 7:11-17 

This happens between the "Faith of the Centurion"  
and when "John the Baptist asks Jesus who he is". 
Lk. 7:11, 18, but it is impossible to know exactly 
when. 

Jesus picks the twelve Mt. 10:1-4, Mk. 3: 13-19, Lk. 6:12-16   

 
What kind of men were they?  What good characteristics did they have? 

 4-6 Fishermen   
 Unschooled, ordinary men (Acts 4:13)   
 A doubter   
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 Tax collector  
 A zealot   
 A traitor  

Some principles for growing new leaders: 
 Give small assignments & see who is faithful, then increase responsibility. Mt 25:21 

 It is easier to take a faithful man & teach him skills than to take a skillful man 
& teach him faithfulness. 

 God often chooses those that are unlikely because they are hungry & teachable (1 
Sam 16:7)  

 What people can become may not be what they are now – Titus 1:12-13 
 We must speak to them about their potential: Gideon – Judges 6:12-16 

 As people prove faithful, give them more time & attention. 
 The best leaders/trainers are developed on the job. 

 Tomorrows leaders are in today’s harvest. I.E.: 12 Apostles, Paul you, etc.  
 It will take much prayer, fasting and testing 

 

The Apostle Peter’s Disciple Growth Pattern: 2 Pet. 1：5-8 

 Read 2 Pet.1:3-12, then fill in the aspects that disciples must “add”. (For example: virtue, 
knowledge...) 
 Ask each other, how can we be an example for the next generation of leaders for how to 
add virtue? Next, ask about being an example for how to add knowledge, then self-control... 
  

Faith     Virtue     Knowledge     Self-Control      Steadfastness   
Godliness      Brotherly Affection       Love 

 
How many of the aspects listed above have more to do with character qualities or 

knowledge based? In your church, what do you spend more time on in teaching? (Only one 
aspect could be categorized as “knowledge” based, while the others emphasize character 
quality.  These aspects are certainly not mutually exclusive, but the emphasis is clearly on 
character quality over knowledge and our time and energy in training should reflect that 
emphasis.) 
 

Summary: 
 Psalm 78:72    Pure heart & skillful hand 
 Good example (1 Pet. 5:3) 

 Look for those who are continually growing in godly character 
 Appropriate for the current stage  (Heb. 13:17, 1 Pet. 5:2) 

 Skills: Train 
 Take responsibility: Be an example to the flock 

 Love  (1 Pet. 4:8) 

 Rooted in God’s word (Titus 1:9，Heb. 13:7) 

 Filled with the Spirit (Acts 6:3) 
 Faithful and teachable (2 Tim. 2:2) 
 Willing to serve the saints (Matt. 20:26-28) 
 Willing to give up treasures on earth to receive treasures in heaven (Matt. 6:19-21, 1 
Tim. 6:9-10) 
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Training: What types of regular training will you provide that is geared towards leaders? 
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Step Five: Look Back: Plan 

1. What are some qualifications when you are looking for new leaders? 
a. Faithful service Unimportant Important Very Important 
b. Willing to serve the saints Unimportant Important Very Important 
c. Attractive appearance Unimportant Important Very Important  
d. Teachable Unimportant Important Very Important 
e. Amicable character quality Unimportant Important Very Important 
f. Skillful Unimportant Important Very Important 
g. Eloquent in speech Unimportant Important Very Important 
h. Good example Unimportant Important Very Important 
i. Rooted in God’s word Unimportant Important Very Important 

 

2. In order to do what God has called you to do, how many new leaders are needed? 

 

 

 

3. Who do you know right now that may become a next generation leader? Please 
write their name down. 

 

 

 

4. How do you plan to equip them? What kinds of training do you plan to do with 
them? 

 



Strategic Planning: Step Six: Die to Self 
 

44 
 

Step Six: Look Down 
 

Lesson Purpose: Emphasize the need and purpose for perseverance to the end in order to 
produce heart that desires to unconditionally live for Jesus. 
 
With regards to our “dying to self”, what do the following passages tell us? 
 

 2 Cor. 5:15: You live to live for Jesus! : he died for all, that those who live might no 
longer live for themselves but for him 

 Prov. 3:5-6: Trust God: Trust in the Lord with all your heart, and in all your ways 
acknowledge Him. 

 Matt. 16:24-25: Deny yourself : If anyone would come after me, let him deny himself… 
whoever loses his life for my sake will find it. 

 Jn. 1:24: “Die”: if a grain of wheat falls into the earth and dies, it bears much fruit. 
 Rom. 14:7-8: We are the Lord’s (He’s the boss): whether we live or whether we die, we 

are the Lord’s. 
 Phil. 3:13-14: Press toward the Goal (that God sets):  I press on toward the goal for the 

prize of the upward call of God in Christ Jesus. 
 2 Tim. 1:8-9: Do not forget God’s power and calling: share in suffering for the gospel by 

the power of God, 9 who saved us and called us to a holy calling 
 Phil. 3:20: Remember who you are: But our citizenship is in heaven, and from it we await 

a Savior, the Lord Jesus Christ, 
 Gal. 2:20: Christ lives in me: I have been crucified with Christ. It is no longer I who live, 

but Christ who lives in me. 
 1 Cor. 10:24: Seek the good of others: Let no one seek his own good, but the good of his 

neighbor. 
 Rev. 2:10: Persevere to the end: Be faithful unto death, and I will give you the crown of 

life 
 Heb. 12:1-4: Do not grow weary: let us run with endurance the race that is set before us 

and consider him who endured from sinners such hostility against himself, so that you 
may not grow weary or fainthearted 

 
Prepare yourself: Two things to “know”. 
 
1. Know God: With regards to the attributes of God, what do the following passages tell us? 

Some attributes of God: 
 He is THE creator of the heavens and the earth  (1 Chron. 16:25-27) 
 All-powerful (Mk.10:27) 
 Ever-present (Ps. 139: 7-10) 
 All-knowing  (Lk. 12:6-7) 

 His work is perfect, all His ways are justice, faithful, without iniquity, just and upright 
(Deut. 32:4) 

 Without sin (1 Jn. 3:5) 
 His ways are holy (Ps. 77:13) 
 He is good (Ps. 34:8) 
 He is merciful and gracious, slow to anger and abounding in steadfast love. (Ps. 

103:8) 
 The Great I AM (Ex. 3:14) 
 He is not a man that he should lie (Num. 23:19) 
 God is God and there is no other (Is. 46:9-10) 
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 He is the God of creation and lacks nothing (Acts 17:24-28) 
 

2. Know yourself: With regards to who we are in Christ, what do the following passages 
tell us? 

After we place our faith in Christ： 

 Reconciled to God (Romans 5:11) 
 Become children of God (1 John 3:1) 
 For freedom Christ has set us free(Galatians 5:1)  
 Jesus’ friends (John  15:14-15) 
 New creations (2 Corinthians 5:17) 
 More than conquerors in Jesus (Romans 8:37) 
 The Holy Spirit lives in us (1 John 3:24) 
 We must be holy because God is holy. (1 Pet. 1:15-16) 

 
Prepare yourself: Suffering and persecution 

3 Not only that, but we rejoice in our sufferings, knowing that suffering produces 
endurance, 4 and endurance produces character, and character produces hope, 5 and 
hope does not put us to shame, because God’s love has been poured into our hearts 

through the Holy Spirit who has been given to us. Rom 5:3-5 
 

4 Little children, you are from God and have overcome them, for he who is in you is 
greater than he who is in the world. 1 Jn. 4:4 

 
Three types of “attacks”: 

1. Within Us:  

 Fear. I.E.: Failure, persecution, etc... 

 Lies. I.E.: Unworthiness, “everything depends on me”, etc... 

 Our flesh. I.E.: Inappropriate desires, anger, selfishness, etc... 
Have the group give more examples... 

 
How to defend against this type of attack: Love, Trust and Faith 

 Rom. 8:37: We are more than conquerors through Christ who loves us 
 Rom. 12:1-2: Be a living sacrifice, be transformed by the renewing of our minds 
 2 Cor.10:3-5: We have divine power to destroy strongholds and arguments raised 

against the knowledge of God, and take every thought captive to obey Christ 
 Gal.5:25:Let us keep in step with the Spirit 
 Heb. 12:1-2: let us also lay aside every weight, and sin which clings so closely, looking 

to Jesus, the founder and perfecter of our faith 

 1 Jn. 4:4: He who is in you is greater than he who is in the world 
 1 Jn. 4:16: Know and to believe the love that God has for us 
 2 Jn. 6: This is love, that we walk according to his commandments 
 Jude 20-21: Build yourselves up in your most holy faith, pray in the Holy Spirit, and 

keep yourselves in the love of God 
 

2. Within the Church 

 False teaching and teachers: I.E.: Acts 15:5-6,19-21,24 & 20:29-31 

 Relational conflict: I.E.: Acts 15:39-41 

 Leadership differences: I.E.: Different leadership styles, etc... 
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Have the group give more examples... 
 

How to defend against false teaching and false teachers: Understand God’s truth, 
Develop loving relationships, Equip others 

 Jn. 17:17: Sanctify them in the truth; your word is truth. 
 Acts 20:32: God and the word of his grace, which is able to build you up. 
 1 Cor. 1:10-12 & 4:6:  Let there be no divisions among you, do not to go beyond 
what is written, that none of you may be puffed up in favor of one against another. 

 
How to defend against relational conflict and leadership differences: Understand 

God’s truth, Develop loving relationships, Equip others 
 1 Cor.10:24: Let no one seek his own good, but the good of his neighbor. 
 Eph. 4:2-3: maintain the unity of the Spirit in the bond of peace 
 Eph. 4:11-16: God gave various leaders in the church to equip the saints for the 
work of ministry, for building up the body of Christ, until we all attain to the unity of the 
faith and of the knowledge of the Son of God, to mature manhood, to the measure of 
the stature of the fullness of Christ, so that we may no longer be children. Speaking the 
truth in love, we are to grow up in every way into him who is the head, into Christ, from 
whom the whole body, joined and held together by every joint with which it is 
equipped, when each part is working properly, makes the body grow so that it builds 
itself up in love. 
 Eph. 4:29: Let no corrupting talk come out of your mouths, but only such as is good 
for building up 
 Eph. 4: 32: Be kind to one another, tenderhearted, forgiving one another, as God in 
Christ forgave you 

 
3. Outside of the Church 

 
Nine Passages to study (in small groups) 

1) 3:1 - 4:31   Peter heals beggar  
2) 5:12-42    Many healed, the apostles arrested and angel released them 
3) 6:8 - 8:4   Stephen stoned & church scattered but preached wherever they went.  
4) 12:1-24  James killed; Peter imprisoned 
5) 13:13-52  Paul and Barnabas #1 
6) 14:1-28   Paul and Barnabas #2 
7) 16:16-40  Paul and Silas in Philippi 
8) 17:1-9 Paul and Silas in Thessalonica and Berea 
9) 18:1-17 Paul and Silas in Corinth 
 

Six Questions to ask of each passage and report back to the group: 

1) How did they start talking and what did they share? 
2) What prompted the persecution? 
3) W.H.A.T. (What happened after that?) 
4) W.H.A.T. 
5) What was their (preachers of the gospel) overall response to persecution? 
6) What was the effect on the local believers? 

 
How to prepare for attacks from outside of the church: Look up Matt. 10:16-33 

v.16: Be as shrewd as snakes and as innocent as doves 
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v.19-20: When you are arrested, the Spirit of your Father will give you what to say. 
v. 22: All men will hate you because of Jesus 
v. 28: Don’t fear man, fear God. 
v. 29-31: Your Father cares for you, do not fear! 
v. 23: You can escape from persecution 

 
Summary: 

Heb.12:1-3: Lay aside every weight, and sin which clings so closely, and let us run with 
endurance the race that is set before us, looking to Jesus, who for the joy that was set 
before him endured the cross, despising the shame, and is seated at the right hand of 
the throne of God. Consider him who endured from sinners such hostility against 
himself, so that you may not grow weary or fainthearted.  

 
1 Pet.2:9-10: you are a chosen race, a royal priesthood, a holy nation, a people for his own 

possession, that you may proclaim His excellencies. Once you were not a people, but 
now you are God’s people. 

 
2 Cor. 4:5-18: 
10: Always carrying in the body the death of Jesus, so that the life of Jesus may also be 

manifested in our bodies. 
14: Knowing that he who raised the Lord Jesus will raise us 
15: For it is all for your sake, so that as grace extends to more and more people it may 

increase thanksgiving, to the glory of God 
17-18:

 
For this light momentary affliction is preparing for us an eternal weight of glory 

beyond all comparison, as we look not to the things that are seen but to the things that 

are unseen. For the things that are seen are transient, but the things that are unseen 

are eternal.  
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Covenantal Certificate

Covenantal Certificate 
On this day_________, we commit to make healthy disciples and leaders by 

planting healthy, sustainable, reproducible churches in/among _____________ 

__________ (list location and/or people group).  

We commit to the following help/resources/training: 

_____________________________   _______________________________ 

_____________________________   _______________________________ 

_____________________________   _______________________________ 

For the sake of further mutual encouragement and further planning and training, 

we commit to meet _______________ (list time interval). 

_______________________   _______________________ 

_______________________   _______________________  

_______________________   _______________________ 

Jesus said, “Come, and I will make you fishers of men.” 
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Three-Day Schedule 
 

Day One 

8：30- 10：00： Intro 

10：15- 12：00： Step One 

13：00-14：00： Step One: Plan and share with the group 

14：15- 16：00:  Step Two 

16：00-16：30： Step Two: Plan, but do not share with the group 

 

Day Two 

8：30-9：00： Step Two: Complete plan and share with the group 

9：00-11：00： Step Three 

11：15-12：00： Step Three: Plan, but do not share with the group 

13：00-13：30： Step Three: Complete plan and share with the group 

13：30-15：15： Step Four 

15：30-16：30： Step Four: Plan 

 

Day Three 

8：30-11：00： Step Five 

11：00-12：00： Step Five: Plan 

13：00-15：30： Step Six 

15：30-16：00： Summarize and Complete 
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