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Schedule  

  One Day Training 

8:30-9:45 Casting God’s Vision  

What is God’s Vision?  

Application：Establish God’s Vision and the Critical Path to fulfill it. 

9:45-10:00 Break 

10:00 - 

12:00 

Rapid Church Multiplication/Kingdom Minded-ness 

 

Application: Multiplication through Persons of Peace  

 

12:00-13:30 Lunch and Prayer   

13:30-14:30 What is Kingdom Growth Strategy? 

Application: The responsibilities and characteristics of a Kingdom 

Growth Strategist 

14:30-14:45 Break 

14:45-16:45 Six Step plan for Strategic Kingdom Growth 

Application: Understand the basic aspects of a strategic plan and make 

definite goals to fulfilling God’s calling. 

Sharing of plans and commissioning 

 

 



Strategic Planning: Six Steps: Intro 

 

4 
 

Introduction 
 

The purpose of this workshop is: 
 Training for trainers to train trainers. 
 To make plans in six areas to fulfill The Great Commission according to 

God’s direction. 
 
We need to do two things in this meeting: 
 

1． Learn methodologies and skills of healthy, sustainable, reproducible church 
planting. 
 

2． We must also learn to: 
 Better understand God’s End Goal/Vision 
 Better know our role in fulfilling God’s End Goal/Vision 
 Respond appropriately to God’s calling for The Great Commission.  

 

Copyright: The following resources are copyrighted by the Truth Project. They are intended to help 
the Church make disciples of all nations, and are free of charge to copy and distribute.  Do not 
modify, alter, rent, lease, sell, or create derivative works of any portion of these training materials.  

 Healthy Disciple Intro 

 Vision Casting 

 Healthy Church 

 Andrew Project Lesson Series 

 Bible Outline Step 1  

 Bible Outline Step 2  

 Practical Hermeneutics  

 Small Group Ministry  

 Spiritual Renewal Retreat Versions 1 and 2 

 Biblical References in the book of Revelation   

 Strategic Planning: Becoming an Effective Kingdom Growth Strategist: Part Two 
 

Questions about them can be directed to thehealthydisciple@rightbox.com. 
www.thehealthydisciple.com 

 
 
All Scripture quotations are from the ESV Bible (The Holy Bible English Standard Version), copyright 

2001 by Crossway

mailto:thehealthydisciple@rightbox.com
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Chapter One: God’s End Goal/Vision 
TIME: one hour, fifteen minutes (8:30-9:45am) 

GOAL: Help potential local Kingdom Growth Strategists develop an end-vision and critical path 
for reaching a whole target group (or population segment) 

INSTRUCTIONS: Use the following lesson plan to help raise an awareness of the larger group 
of people that need be reached beyond the participant’s immediate circle of influence (oikos). 
Be sure to allow enough time for interaction and application.  It is critical that the trainer 
work in the small groups with the trainees. 

MATERIALS NEEDED: Materials for planning!: I.E. White poster paper, markers, notebooks, 
pens/pencils… 

LESSON PLAN           

Part 1: What will it take to reach our whole target group? (25 mins) 

Asking Bigger Questions 

 What is God’s Vision? 
 What will it take to reach all of our target people group in the next few years? 

 
God’s End Vision: Read Habakkuk 2:14 and Matthew 28:18-20.  What do they have to do with 
each other? [In order for God’s Vision of the knowledge of His glory to fill the earth, he gave us 
the Great Commission to make disciples of all nations.  When the earth is full of disciples who 
bear fruit to the glory of God (John 15:8), then His vision will be realized, and this includes that 
target people group that God has placed on your heart. Matt. 28:18-20 is the practical 
application to Hab. 2:14!] 
 
Your target people group: You are here today because you are a faithful worker in God’s 
kingdom.  You have been faithful to share the gospel, to start new churches, even to multiply 
them.  God is pleased with you! 

Today, we want to talk about a vision that is bigger than your vision for your oikos.  This is 
God’s vision to reach our whole target group (ask everyone to write down the name of their 
target people group or city or population segment). 

There is an important question we must ask: What will it take to reach all of our target group 
in the next few years?  God’s vision is for ALL to have a chance to hear the gospel, respond to 
Him and become a part of healthy churches.  Until now, you may have asked the question: 
What will it take to reach my oikos?  Now, God wants you to ask the larger question: What will 
it take to reach this whole target group? 

Let’s repeat this question several times together. [Stand together. Take time to repeat it over 
and over. Point to individuals and let them repeat it.] 

What do you think this question means? [Your goal is to help them realize that all need to have 
the chance to hear in a few years, not in a hundred years , or even fifty years.] 
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Do you know how large our target group is? [Let the members in the group take time to figure 
this out. You can give them the answer at the end. Write the answer on a piece of white 
poster paper.] 

What is God’s vision?   

Read: Matthew 6:9-13 (The Lord’s Prayer). Quote it together.  

This is the prayer Jesus taught us to pray.  Verses 9-10 give us God’s vision. What is it? [Let 
them respond: For God’s kingdom to come on earth as it is in heaven.] 

 Is God’s name worshiped in your target group as it is in heaven? 

 Has God’s kingdom come in your target group as it is in heaven? 

 Is God’s will done in your target group as it is in heaven? 

EXCERCISE (10 mins): Break up into groups of 3 or 4. If there are people from multiple 
people groups or cities, small groups should be composed only of people targeting the 
same group. Give them these instructions: Take a piece of poster paper. At the top, write the 
total population of your target group.  Then, in your group, pray the Lord’s Prayer. Then ask the 
Holy Spirit what your target group would look like if all people in your target group worshiped 
and obeyed the King just like people do in heaven right now.  After you have prayed and 
discussed this, draw a picture and/or write on the poster what God showed you. 

SHARE (5 mins): Each group has one minute to share their poster with the group. 

God’s vision is for EVERYONE in our target group to hear the gospel and to have a chance to 
obey Him. God wants His Kingdom to come to your target group now! This is a part of 
God’s end-vision. It’s a vision of what the end-result should look like. God’s vision should be our 
vision! God tells you to pray that this will happen. If He commands you to pray, He wants to 
answer your prayer! 

EXCERCISE (5 mins): In your groups of 3 or 4, on the BACK of the poster, write down how 
many people came to Christ each year for the last three years. Now, based on that pattern, if 
you hoped for just 10% (or 20%) of the target group to become Christians, how many years 
would it take to happen? [Let them figure out the answer.] How does that make you feel? God 
wants all to hear, and He has a way to help you do it! 
_____________________ 

Part 2: Critical Path: What are the key groups that need to be reached in 
our target group? (35 mins) 
 
Read: Acts 1:1-8. Ask the following questions: 

 What was the subject Jesus discussed with the disciples (verse 3)? [The kingdom of 
God – same as the Lord’s Prayer] 

 What did Jesus tell them they would receive (verse 8)? [The Holy Spirit. You can refer to 
Luke 24:46-49 also.] 

 When filled with the Holy Spirit and God’s vision, where were they supposed to spread 
the kingdom (verse 8)? 

o Jerusalem: Explain that Jerusalem was the city where Jesus was with His 
disciples.  Ask them what the parallel would be for them in their context. 
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They should answer: the people closest to them. Affirm that this is who they have 
already been reaching. 

o ALL Judea: Explain that Judea was the county / province surrounding Jerusalem.   
Ask them what the parallel would be for them in their context. They should 
answer: all the people beyond our immediate oikos.  Notice that God wants ALL 
of them to hear, not just a few households. God is not satisfied until every 
person in our target group has the opportunity to hear the gospel. 

o Samaria: Explain that this means people nearby that are ethnically/linguistically 
and/or geographically a little different. For example, other UPGs that live nearby, 
or immigrants to our city or countries nearby. Ask them what groups of people 
that would be for them in their context. 

o The Ends of the Earth: Ask them what this means for them. They are to begin 
sending evangelists to places far away while they are still reaching those nearby.  

EXERCISE (20 mins): In the same small groups, take out your same poster paper. Think about 
how friendships work in your target group. For example, when people are off work, whom do 
they spend time with for relaxation? [Answer: in rural areas, it is usually family and neighbors. In 
cities, it is usually workmates, classmates, family, neighbors, and people who share common 
interests, etc.] Now, spend time helping them think about as many DIFFERENT types of people 
that live in the target group.  Who are the groups that hang out together?  Help them think of 
some they may be missing. 

 STEP 1: Ask them to write or draw on their poster as many different groups of people as 
they can. 

 Rural: usually, this will mean various dialect groups. It will also include the total 
number of counties, market towns and villages. 

 Urban: usually this is the various demographic segments of the city – 
professionals, gov’t workers, blue collar workers, retirees, students, factory 
workers, small business owners, immigrants, taxi drivers, etc. 

 STEP 2 (optional): If there are too many groups (e.g. 5000 villages), it can be 
overwhelming. Help the groups consolidate their groups into larger affinity groups.  

o E.g. maybe 5000 villages are located in 90 market towns. So the key would be to 
reach 90 market town districts first. The 90 market towns might be located in 11 
counties.   

o E.g. maybe in a city they listed doctors, lawyers, nurses, accountants, etc., but 
these are all “educated professionals.”  

o Try to help each group come up with a list of segments/groups that number no 
more than 10-20 affinity groups. 

 STEP 3: Ask them to UNDERLINE the groups that are the largest in population (if you 
know this, you can help them). E.g. maybe they wrote “college students” on their poster, 
but they are only 1% of their city. But when they wrote “factory workers”, they are 10% of 
their city.  Help them see that this is where the lost are that God wants to reach. 
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 STEP 4: Ask them to CIRCLE the groups in which they (the Kingdom Growth Strategists) 
and the believers they know fall within.  Help them to see that this is where they begin, 
but that God wants to reach ALL the groups 

Now, ask the groups to pray for the Holy Spirit to show you which groups He wants you to reach 
first.  As He is showing you that, put an “X” next to those groups.  [Note: usually it will be the 
ones the group has relations with first.] As you are praying, take the 10-20 groups and prioritize 
them in where you believe God wants you to start first and then where to go after that. 

[If you have time, you may want to ask each group to take 3-4 minutes to explain their posters.] 

When finished, explain that this is called the Critical Path. This is the most important path God 
wants us to walk down to reach all the groups in our area.  When a disciple asks “what will it 
take?” this is the path God calls him to walk. 
____________________ 

Part 3: White Harvest: When will they be ready to respond to Jesus? (15 min) 
 

There are many people groups that God wants us to reach. It can be a little overwhelming. But 
with God’s help, we can reach them all. That is God’s will.  There is good news: each group is 
already prepared to receive the gospel. Though you may not know anyone in some of the 
groups you wrote down, the Holy Spirit has already been preparing people. He is creating a 
harvest that is ready! 

Read: John 4:34-35 

Imagine that Jesus and His disciples are walking through the wheat fields. Jesus points to the 
fields and shows the disciples that they are GREEN to their eyes. 

 Ask: When you see green fields, how long will it be until harvest? [Answer: 
several weeks or several months]. Jesus’ disciples would have known that the fields he 
was pointing to would need four more months until the harvest. 

With human eyes, when we look at the groups we have written down on the posters, we 
sometimes think: “Oh, it will take a long time before THEY are ready to be harvested / believe!” 
Sometimes we make excuses for why we don’t think they are ready to believe, or we believe the 
lies of the devil to say they are not yet ready. 

 Ask: What color did Jesus say the fields were? [White] 

 Ask:  What does that mean? [Ready to harvest] 

With God’s eyes, when we look at each population segment, we should realize they are ready to 
harvest! God has prepared them spiritually for you to share the gospel with them. Do you 
believe this? 

Application: Take time in small groups to pray over the groups listed on the posters. Ask God 
to give you a harvest in each of these groups.  If you have made excuses for not sharing the 
gospel with them, or have believed the devil’s lies, repent and ask God to forgive you.  In faith, 
agree with God that they are ready now! Commit yourself to walking down the critical path 
toward the end-vision. 
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Chapter Two: Rapid Church Multiplication/Kingdom Minded-ness 
TIME: Two hours (10:00-Noon) 

GOAL: Give the trainees an idea of how a healthy, sustainable, reproducible CPM can start and 
spread through a society 

INSTRUCTIONS: Use the following lesson plan to help the participants understand the concept 
of persons of peace as channels of kingdom movements. Be sure to allow enough time for 
interaction and application.  It is critical that the trainer work in the small groups with the 
trainees. 

MATERIALS NEEDED: Materials for planning!: I.E. White poster paper, markers, notebooks, 
pens/pencils… 

LESSON PLAN           

Part 1: Four Soils: Four Responses (25 mins) 

God’s kingdom can multiply in a healthy, sustainable, reproducible fashion when we find the 
people He has prepared.  When we sow the gospel seed, there are many responses. Let’s look 
at a parable to understand the four types of responses to the gospel and the word of God 

Read: Mark 4:2-8, 13-20 

In small groups, let the group answer the following questions . . . 
 What is the main message about the kingdom of God? 
 What types of responses should you expect? 
 What is your part? What should you do? 
 Which type of soil do you think Jesus spent most of His time with? Whom should you 
spend your time with? 

God’s Kingdom Multiplies through the Good Soil People   

God’s kingdom can spread quickly, because it is GOD who is preparing the people we share the 
gospel with.  We need to sow the gospel a lot in order to find out which people are the good soil. 
Spiritually, you cannot predict who will be good soil. You only find them by sharing the gospel. 

How much fruit does the parable say the good soil will bear? [30, 60, 100 TIMES!] This is 
kingdom multiplication. God wants to start a kingdom movement through good soil people. 
When you find good soil people, you should spend a lot of your time with them. Don’t be 
discouraged when you get response from the first three types of soil. This is normal. But keep 
sowing the gospel to find the good soil people. 

____________________ 

Part 2: Finding People of Peace [60 mins] 

The Holy Spirit Convicting People [15 min] 

Read: John 16:8.  Ask the group: 
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 What does this verse say the Holy Spirit is doing to people in the world around us? 
 
The Holy Spirit is constantly speaking to lost people, convicting their hearts and preparing them 
for the gospel. Before you ever share the gospel with people, the Holy Spirit has been preparing 
their hearts! Your job is to find the people the Holy Spirit has prepared. 
 
God has been preparing people to be avenues for His kingdom to spread. We call these people 
“people of peace.” That is because they are peaceful toward the kingdom of God. 
 

 A person of peace is a lost person who . . . 
 Accepts you, AND 
 Accepts your gospel message, AND 
 Produces much fruit 

[REPEAT THIS SEVERAL TIMES TOGETHER AS A GROUP.] 
 

If they only accept you but not the gospel, they are not a person of peace.   
 
All through history, the kingdom has spread through persons of peace. They accept the gospel 
and then share it with many in their oikos / circle of influence.  In the New Testament their 
names were: the man with the legion of demons  (Mark 5), Cornelius the Centurion (Acts 10-11), 
Lydia (Acts 16), the Philippian jailor (Acts 16), etc. 
 
God has prepared many people of peace in your target group.  There may be hundreds 
prepared. Your job is to find them.  If you can find them, then you can see a movement start 
through them.  How do we find them? 
 

Finding and Winning People of Peace [45 mins] 

Read: Luke 10:1-12. Ask the following questions in their same small groups: 
 What were the basic steps Jesus gave His disciples for finding people of peace? 
List them or draw them on a new piece of poster paper. [10 minutes] 
 Have the small groups report back and share their posters. [8-10 minutes] 

If the following points have not come out yet, then be sure to make them . . . 
 This was a short term strategy. The disciples were probably gone a few days or 
few weeks. We, too, can have short periods of time when we especially push hard 
to find persons of peace. (v 1) 
 The harvest is ready. Your job is to find it (v 2). 
 Pray for the workers – yourself and more workers to be raised up (v2). 
 Don’t worry. God will take care of you (vv 3-4). 
 Find a person of peace and win him and his whole family (vv 6-8). 
 You find a spiritually prepared person through spiritual means… 

o Power: Heal the sick (v9) – pray for people in their presence to see God’s power 
demonstrated 

o Proclamation: Clearly share the gospel message (v9) 
 If you have not found a person of peace, move on to another place until you find 
him/her (vv 10-12). 

 
In order to find a person of peace, we must share the gospel.  Since the Holy Spirit is already 
preparing their hearts, you should pray the “3 opens” accordingly.  Read Colossians 4:2-4 and 
John 6:44.   
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Three “opens” 

 Open a door the gospel (Col. 4:3) 
 Open our mouths…to say what clearly should be said (Col. 4:3-4) 
 Open their hearts…to receive what the gospel (John 6:44) 

 
Have each person write a list of anyone they know among their target people group who need 
Jesus.   
 
Have each person write a list of anyone they know among a nearby people group who need 
Jesus.  Maybe they will help them reach their target people group. 
 
Write a simple plan for praying the “three opens” for them daily, and how you plan to minister to 
them and share the gospel with them. 

____________________ 

Part 3: Practical Application [25 mins] 

In your small groups, look at your two posters (one with the end-vision and critical path groups; 
one with the Luke 10 steps). Spend time praying about what you as a group should do to find 
the good soil persons of peace. 

Make a poster with the steps you feel are most important for you to find and win POPs in the 
critical path groups you prioritized. Develop a plan for what you will do the next four weeks to 
find them and start a kingdom movement through them. 

After you have prayed and made your plan, share them in the large group. 

____________________ 

 



Strategic Planning: Part 1: Ch.3: Kingdom Growth Strategy 
 

12 
 

Chapter Three：What is a Kingdom Growth Strategist? 
TIME: one hour (1:30-2:30pm) 

GOAL: Give the trainees an understanding of what a biblical strategy is. 

INSTRUCTIONS: Use the following lesson plan to help the participants understand the concept 
of being a Kingdom Growth Strategist and feel God’s call upon their lives. Be sure to allow 
enough time for interaction and application.  It is critical that the trainer work in the small 
groups with the trainees. 

MATERIALS NEEDED: White poster paper, markers, notebooks, pens/pencils (Materials for 
planning!) 
 

LESSON PLAN ________________________________  

Part 1: The Apostolic Role (15-20 min) 

Paul’s Purpose and Intentionality [5-10 min] 

Paul’s purpose. Rom 15; Acts 19:10 – Kunming to Shenyang, Beijing to Urumqi, New York to 
Houston. 

Many of you have served God as evangelists and church planters. God is please with this!  
Some of you may be called by God to serve Him in an expanded role. He may be calling you to 
serve Him as a “Paul” for a whole city or people group.  Paul was an evangelist and church 
planter. But he was also an “apostle.”  The purpose of an evangelist is to win people to Jesus 
and start a few churches. The purpose of an apostle is bigger. He or she feels called by God to 
reach a larger group of people. 

Read: Rom 15:14-24.  Draw this basic map on a poster paper. Write on the map Jerusalem, 
Illyricum, Rome and Spain.   

 

Ask these questions: 
 What was the people group that God had called Paul to work with? [Gentiles] 
 How far did Paul work? [Jerusalem to Illyricum]  

Jerusalem  

Illyricum 

Rome Spain 

8-10 Years 
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o Explain that the distance from Jerusalem to Illyricum was the same as 
Kunming to Shenyang, Beijing to Urumqi, New York to Houston.. 

o So, next to Jerusalem write one of the cities (e.g. Bejing) listed above that is 
close to you, and then next to Illyricum write the name of the city at the other 
end of the spectrum (e.g. Urumqi). 

 What was Paul’s ambition or hope? [to preach the gospel where it had not 
gone; lay a foundation for the kingdom] 
 Why was Paul leaving that area? [He had finished. He wanted to go to Rome in 
order to preach the gospel in Spain.] 
 How long do you think it took for Paul to lay a kingdom foundation from 
Jerusalem to Illyricum? [8-10 years!] 

This is the purpose of an apostle. An apostle (or “Paul”) is called by God to reach a WHOLE 
people group or city.  Paul was called to reach the Gentiles. Peter was called to reach the Jews 
(Gal 3:7-8).   

Ask the group to stop and pray. Ask them: “Is God calling you to reach a certain city or 
people group?” 

Apostleship: Laying a Foundation [10 min] 

There is a spiritual gift of serving as an apostle. Today we can also call that person a “Paul.”  
Some apostles in the New Testament times were inspired by God to write the New Testament. 
But that is not what we are talking about. We are not inspired by God to write God’s Word! 

The word apostle means “sent out” by God.  The apostles were sent out all over the Roman 
world to lay a foundation for God’s kingdom to spread. They did not build the whole kingdom. 
Instead, they equipped the first believers they won to go and share the gospel and build on the 
foundation they laid. 

Read Ephesians 4:11-13. Ask the following questions: 
 Look at verse 11. What are the five types of leaders God has put in the kingdom? 
[apostles, prophets, evangelists, pastors, teachers] 
 Look at verse 12. What are these five types of leaders supposed to do? [Equip the 
Christians to do the work of serving so that the whole body is built up.] 

Did you understand this? Many people think the five types of leaders are supposed to do ALL 
the work of serving. But verse 12 says that the leaders are to help God’s people (ALL 
CHRISTIANS) to serve God. Apostles do not do all the work of evangelism and church planting. 
INSTEAD, they go to a new place, win the first persons of peace, start the first churches. THEN, 
they help these new Christians to continue the work of the gospel until the whole area is 
reached with the gospel. They train these believers to win and train others to repeat the process. 
This is the foundation they lay. 

Read Acts 19:8-10. Ask the following questions: 
 What city did Paul work in? [Ephesus. Explain that the Ephesus was the capital 
of the province of Asia, like Chengdu is the capital of Sichuan.] 
 What was he teaching about? [The kingdom of God] 
 How long did it take for everyone in the Roman province of Asia to hear the 
gospel? [Two years! Explain the MAWL process (Model, Assist, Watch and Leave)] 
 



Strategic Planning: Part 1: Ch.3: Kingdom Growth Strategy 
 

14 
 

Paul STAYED in Ephesus the whole time. But he laid a foundation for the kingdom by winning 
the first people in Ephesus. Then he trained them daily. As a result, they went to all the towns 
and villages of the province preaching the gospel.  Apostles did not have to personally start all 
the churches. Instead they train others to start the churches.   

Do you feel called by God to start churches personally? Or, is God calling you to help others 
start churches so that the kingdom spread faster? God’s kingdom spreads faster when church 
leaders work to equip new believers to do God’s ministry.  A Kingdom Growth Strategy is one 
in which that encompasses the Critical Path to reach a whole people group or city! 

____________________ 

Part 2: The Strategy Role – What Type of Person is Needed (30 min) 

As we have examined other co-laborers that God is using today, we see that four areas of their 
lives are very important. [Point and say together: “head, heart, hands, and feet” several times].  

Exercise: Divide the group into four groups. Have four leaders go to each of the four groups. 
Each leader explains one section to the group (e.g. group 1 will do “Head”). The group then has 
10 minutes to make up hand motions, actions or song to teach that section to the other three 
groups. Then have all four groups make their presentations. All groups should learn all four 
parts. 

Head 
This is what a good co-laborer knows. 

 Sees the larger vision of reaching the WHOLE group. 
 Has a basic plan to reproduce believers and disciples among them. 
 Knows God’s Word and lets it guide him and the new believers. 

Heart 
This is what character they have inside. 

 Knows he is called by God and works hard to reach the target group. 
 Honest before God and others. He hears God and obeys. 
 Has great faith that God wants to use him to reach the whole target group. 
 Perseveres – doesn’t give up! 

Hands 
Who they mainly relate to each day and week. 

 Spends most of his time with people of peace from his target group. 
 Casts the vision to all Christians to be involved in the kingdom work and then 

trains those that are willing to obey. 
 Lovingly holds believers and churches accountable to multiply and reach the 

lost. 
 Spends the most time with trainers who train others to train others to train others 

(2 Tim 2:2). 

Feet 
What they do each day and week with his time. 

 Prays and gets others to pray fervently for God to save the target group. 
 Boldly shares the gospel, starts churches and trains leaders. 
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 Trains new believers to boldly share the gospel, start churches and train leaders. 
 Equips new leaders to help the kingdom grow deep and wide. 

____________________ 

Part 3: A life of sacrifice and service (10-15 min) 

The life of a Kingdom Growth Strategist is not easy. They are not necessarily the greatest 
leaders. Instead, they are the lowest servants! They must pay the price to see the kingdom 
come. They have to lay down their lives for the lost they are trying to reach. 

Read: 2 Corinthians 4:9-13 
 List together what difficulties the apostles had to endure. 
 What difficulties do you think you might have to endure if you accept God’s call? 

Yet the reward is great! Apostles / “Pauls” endure difficulty for two reasons: 
 They live for God’s the eternal reward God has for them in heaven. Read 2 Cor 4:16-18. 
 They want to give their people groups back to God as a gift or offering. Read Rom 

15:15-16. 

When you work as a Kingdom Growth Strategist, you give your people group or city to God as 
an offering of thanksgiving! 

Practical Application: 
Take time to pray. Ask God if He is calling you to be an apostle. If so, present yourself to Him as 
His servant. Say “yes” to Him.  Tell God that you love Him and want to give this target group to 
Him as an offering. 

After the prayer, share with the group what God told you. 

____________________ 
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Chapter Four: The Kingdom Growth Plan: Six Steps 

TIME: two hours (2:45-4:45pm) 

GOAL: Give the trainees a basic plan for seeing a healthy, sustainable, reproducible Church 
Planting Movement start. 

INSTRUCTIONS: Use the following lesson plan to help the participants understand basic plan 
for healthy, sustainable, reproducible growth. This is just an overview. You will expand this 
greatly if the trainees comes back to the 3-4 day Six Step training. Be sure to allow enough 
time for interaction and application.  It is critical that the trainer work in the small groups 
with the trainees. 

MATERIALS NEEDED: Materials for planning!: I.E. White poster paper, markers, notebooks, 
pens/pencils… 

LESSON PLAN           

Part 1: Six aspects to a Kingdom Growth Strategic Plan 

Every Kingdom Growth Strategist needs a practical plan for cooperating with God for a kingdom 
movement (or CPM).  What follows is a simple plan that the trainees can begin to build. I usually 
find that if this plan is developed together by a team, church leadership or an entire network of 
church leaders, rather than an individual, that these plans are much more successful. [If they 
come to the longer 3-4 day training, they will spend much more time developing this.] Point to 
each area of the body as you talk about them together.  Have each small group take out a 
new poster to build a kingdom plan on. Each poster should include all five parts. Divide 
the paper into 6 parts. Write in each section the following words or symbols. 

Look Up: Prayer (Lk.10:2, Matt.9:36-38) 
 

Look Forward: God’s End Vision (Matt. 
28:18-20) 
 

Look Around: Reproducible Methods (2 
Tim. 2:2) 

 
 

Look Left/Right: Accountability & Co-
laborers (1 Cor. 11:1-2,Eph. 4:15-16) 
 

Look Back: Next Generation Leadership 
(Acts 14:23,Col. 1:28-29) 
 

Look Down: Die to Self (John 12:24) 

 

 

1.  Look Up: Prayer (10 min.) 

Read Luke 10:2 & Matthew 9:36-38. Ask the following question: 
 When you see the lost sheep, what did Jesus say we were to do about it? [pray for them; 
pray for workers] 
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 Every kingdom plan needs fervent prayer. You and your coworkers should regularly pray 
for 1) salvation of the lost, 2) workers to share the gospel, 3) boldness to go through new 
open doors. 

FILL IN THE PLAN: Take time now on your poster to write down when you will pray 
personally. Write down when you will gather with other believers to pray for the harvest. 

____________________ 

2. Look Forward: End-vision (15 mins) 

Read Matthew 28:18-20. Ask the following questions: 
 

 What are the four verbs? [go, make disciples, baptize, teach] 
 We are to make disciples of whom? [all nations] 
 Which people groups/population segments/cities has God called you to reach?  
 In order to make disciples of your target people groups, how do you plan to: 

1. Go: 
2. Baptize: 
3. Teach them to obey what Christ has commanded: 

 
The Kingdom Growth Strategist must understand the lost sheep that need to be reached in 
order to fulfill God’s purposes. You must have God’s clear end-vision and know the critical path 
to reaching those groups.   

FILL IN THE PLAN: Take the time now to write down the role God has led you to play in 
fulfilling His end-vision among your target people groups.  Write/draw the groups that 
need to be reached within the target group. [This is what they did the first session, so it 
should not take long.] You don’t stop working until there are healthy, sustainable, multiplying 
churches in each of these groups. Write down the names of POPs you know. Write down 
your plan for how often you will go out to find POPs. 

____________________ 

3. Look Around: Reproducible Methods (20 min) 
 

Read 2 Tim 2:2.  Every aspect of our ministry needs a simple method that new Christians can 
learn and pass on. This plan should be for how to share the gospel, grow healthy disciples and 
leaders, who start healthy churches and all on a reproducible scale.  In your work, you should 
look around to find people of peace and witness to them. Then help them look around to witness 
to others. You should disciple them and help the disciple others. You should start a church with 
them, and help them to start churches with others. 

You need a plan that is simple enough for every new Christian to learn and use to train others. 
That way the gospel can keep spreading around and around. God wants all believers to obey 
and faithfully pass on what they learn.  We want to keep looking around and around! 

Fortunately, most of you may have already learned a simple method. This could be T4T or TRT.  
A simple system that looks to establish a simple EV, short-term and long-term discipleship will 
be useful. Your goal is to share the gospel with as many POPs as possible, and then train them 
in a simple system that focuses on the plain things of scripture to repeat the process. 
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An example of a short-term small-group based discipleship system can be T4T, Healthy Disciple 
and C2C (24 weeks).  

An example of a long-term small-group based discipleship system can be Bible Outline 1, 
Practical Hermeneutics, Andrew Project, Practical Systematic Theology, Experiencing God, 
Healthy Church and Bible Outline 2. (3.5 years). 

These resources are available for free on www.thehealthydisciple.com . 

FILL IN THE PLAN: On your kingdom plan, write down what reproducible methods you 
will use with people of peace. Write down the names of the groups / persons you need to 
train, and when you will train them. If you have no groups to train, write down your plans 
to win your first people of peace. 

____________________ 

4. Look Left/Right: Accountability & Co-laborers (15 min) 
 

Read 1 Corinthians 11:1-2. Every one of us is to model for others how to love and obey God. 
We are to model for others how to do God’s work. We all are accountable to one because we 
love each other.  

Read Eph 4:15-16. We are all to do our part in the body of Christ. Therefore we must all speak 
truth to one another in love.  We should hold one another accountable to love God and to love 
others.  We should hold one another accountable to spread the kingdom. 

Every time you get together, you should listen to how others are doing loving God, loving others 
and spreading the gospel. You should ask questions that encourage and exhort one another to 
obey God. 

Here are some good questions you can ask: 
 How did you obey the Scripture we studied last week? 
 How did you do in loving people around you? 
 Who are you sharing the gospel with? How did it go? 
 Who are you training? How is it going? 
 Are the believers you are training witness and training others? 

FILL IN THE PLAN: You may think of other good questions. Write down on your plan the 
questions you think will be helpful to encourage believers to love God, love others and 
spread the gospel. Write down the names of those who are or could currently become 
co-laborers. 

 

____________________ 

5. Look Behind: Equip Next Generation Leadership (15 min) 
 

Read Acts 14:23. Explain to the trainees that the churches where Paul and Barnabas 
appointed leaders were had believed for a very short period of time!  God’s desire is that we 
help new believers begin to lead themselves soon. It is important for us to look for men who . . .  
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1. Are growing in their faith as good examples to the flock (not perfect, but they are 
growing!) 

2. Hold fast to God’s word 
3. Love the flock  

As we identify these men, then we begin to appoint them as leaders. It is helpful to have more 
than one leader in a new church so that they can help each other. 

Read Col 1:28-29. In the beginning, the best way to equip these leaders is MAWL: Model, 
Assist, Watch and Leave. In various activities of leading (e.g. baptizing, leading the Bible study, 
counseling, etc.) you can help them grow up little by little through the MAWL process. It is not 
easy – it requires many extra hours. But little by little you will help them grow up. 

One of the best ways to begin helping them grow up is to remember the first THIRD of your 
training meetings. Ask them “How are you doing?” Listen to their responses and give them 
godly, biblical counsel and prayer. Little by little you will help the address issues they have 
leading their own groups. Then, remind them to do the same thing in the first THIRD of the 
groups they lead! They, too, need to equip leaders. 

FILL IN THE PLAN: On your kingdom plan, write down the names of men that you think 
could become new leaders. Write down some specific steps you will take to MAWL with 
them. Then make sure you right “1/3” to remind yourself about the first third.  

____________________ 

6. Look Down: Die to Self  (15min) 
 

Read John 12:24.  All believers, and especially church leaders need to be willing to lay down 
their lives for the flock.  If you, and the believers you lead, do not have a spirit of sacrifice and 
boldness, then a healthy, sustainable, multiplying movement will never start. But if you do not 
care what it might cost you, then the seeds of God’s movement will begin to grow!  Without 
boldness and sacrifice, the seed you sow does not grow. 

FILL IN THE PLAN: Take time right now to discuss how you can 1) help believers to lay down 
their lives and 2) be bold in their faith and witness. Write down your answers on the kingdom 
plan. 

 

____________________ 
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Kingdom Growth Strategy: Six Steps: Worksheet 
Name：                                     Date： 

Look Up: Prayer (Lk.10:2, Matt.9:36-38) 
 

Look Forward: God’s End Vision (Matt. 
28:18-20) 
 

Look Around: Reproducible Methods (2 
Tim. 2:2) 

 
 

Look Left/Right: Accountability & Co-
laborers (1 Cor. 11:1-2,Eph. 4:15-16) 
 

Look Back: Next Generation Leadership 
(Acts 14:23,Col. 1:28-29) 
 

Look Down: Die to Self (John 12:24) 
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Part 2: Commissioning (30 min) 

Invite the trainees into a partnering relationship with you.  Ask them to meet with you 
weekly or bi-weekly for the next 2-3 months. Commit yourself to working together with them on 
these plans.  Then let them know that a longer training (Part 2 of this training) is available to 
those who feel God calling them to serve as Kingdom Growth Strategists long-term. 

1. Church planter (to plant 1-2 churches) 
2. Church multiplication catalyst (plant to 4th generation churches) 
3. Cross-cultural missionary inside the country 
4. Cross-cultural missionary outside the country 

End the meeting by laying hands on each team and praying for them. 

Application Form 
Name  Gender M(      )     F(     )  

DOB              Date you received 

Jesus 
   

phone #  Church name  

Occupation Employee(  );business(  );Student(  );Unemployed( ); Retired(  );other(  ) 

 
 Talents/ 

Spiritual Gifts  
 

 Family 

Spouse’s Name:                                                believer(   ) 

 

                        3、 

Children: Name                            ,Age    

Children: Name                            ,Age   

Children: Name                           ,Age    

Children: Name                           ,Age 

 Prayer 

Request 

1, 

2, 

3, 

  (please fill out and check “√”in the parenthesis) 
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