
V. 2.0 
 

 

 

 

 

 

 

[STRATEGIC PLANNING: SIX STEPS] 
Becoming an Effective Kingdom Growth Strategist: Part One 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Trainee  
 

Manual 

 
 

 



Strategic Planning: Six Steps: Intro 

 

1 
 
 

 

TABLE OF CONENTS 
Schedule ..................................................................................................................................................... 2 

Introduction ............................................................................................................................................... 3 

Chapter One: God’s End Goal/Vision .................................................................................................... 4 

Part 1: What will it take to reach our whole target group? ........................................................... 4 

Part 2: Critical Path: What are the key groups that need to be reached in our target group? 5 

Part 3: White Harvest: When will they be ready to respond to Jesus? ...................................... 6 

Chapter Two: Rapid Church Multiplication/Kingdom Minded-ness ................................................... 7 

Part 1: Four Soils: Four Responses ................................................................................................ 7 

Part 2: Finding People of Peace ...................................................................................................... 8 

Part 3: Practical Application .............................................................................................................. 9 

Chapter Three: What is a Kingdom Growth Strategist? ................................................................... 10 

Part 1: The Apostolic Role .............................................................................................................. 10 

Part 2: The Strategy Role – What Type of Person is Needed ................................................... 11 

Part 3: A life of sacrifice and service ............................................................................................. 12 

Chapter Four: The Kingdom Growth Plan: Six Steps .................................................................... 13 

Part 1: Six aspects to a Kingdom Growth Strategic Plan ........................................................... 13 

Kingdom Growth Strategy: Six Steps: Worksheet............................................................... 19 

Part 2: Commissioning .................................................................................................................... 20 

Application Form .................................................................................................................................... 20 

 



Strategic Planning: Six Steps: Intro 

 

2 
 
 

 

Schedule 

  One Day Training 

8:30-9:45 Casting God’s Vision  

What is God’s Vision?  

Application：Establish God’s Vision and the Critical Path to fulfill it. 

9:45-10:00 Break 

10:00 - 

12:00 

Rapid Church Multiplication/Kingdom Minded-ness 

 

Application: Multiplication through Persons of Peace  

 

12:00-13:30 Lunch and Prayer   

13:30-14:30 What is Kingdom Growth Strategy? 

Application: The responsibilities and characteristics of a Kingdom 

Growth Strategist 

14:30-14:45 Break 

14:45-16:45 Six Step plan for Strategic Kingdom Growth 

Application: Understand the basic aspects of a strategic plan and make 

definite goals to fulfilling God’s calling. 

Sharing of plans and commissioning 
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Introduction 
 

The purpose of this workshop is: 
 Training for _____________. 
 To __________ in six areas to fulfill The Great Commission according to 

God’s direction. 
 
We need to do two things in this meeting: 
 

1． Learn methodologies and skills of _________________________ church 
planting. 
 

2． We must also learn to: 
 Better understand _______________. 
 Better know  ________ in fulfilling God’s End Goal/Vision 
 Respond appropriately to God’s calling for The Great Commission.  

 

 
Copyright: The following resources are copyrighted by the Truth Project. They are intended to help 
the Church make disciples of all nations, and are free of charge to copy and distribute.  Do not 
modify, alter, rent, lease, sell, or create derivative works of any portion of these training materials.  

 Healthy Disciple Intro 

 Vision Casting 

 Healthy Church 

 Andrew Project Lesson Series 

 Bible Outline Step 1  

 Bible Outline Step 2  

 Practical Hermeneutics  

 Small Group Ministry  

 Spiritual Renewal Retreat Versions 1 and 2 

 Biblical References in the book of Revelation   

 Strategic Planning: Becoming an Effective Kingdom Growth Strategist: Part Two 
 

Questions about them can be directed to thehealthydisciple@rightbox.com. 
www.thehealthydisciple.com 

 
 
All Scripture quotations are from the ESV Bible (The Holy Bible English Standard Version), copyright 

2001 by Crossway

mailto:thehealthydisciple@rightbox.com
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Chapter One: God’s End Goal/Vision 
Part 1: What will it take to reach our whole target group? 

The most important question is: What is God’s End Vision? Read Habakkuk 2:14 and Matt. 

28:18-20.  What do these two passages have to do with God’s End Vision?  What do they have 

to do with each other? 

We want everyone in our target people group to have a chance to become a disciple of 

Jesus in the shortest period of time possible. 

What is your target city, people group or population segment? 

Read Matt.6:9-13   

9 Pray then like this:  “Our Father in heaven, hallowed be your name. 10 Your 
kingdom come, your will be done, on earth as it is in heaven. 11 Give us this day our 
daily bread, 12 and forgive us our debts, as we also have forgiven our debtors. 13 And 

lead us not into temptation, but deliver us from evil. 

 

 Does everyone in your target people group honor and worship God as He is 
honored and worshipped in Heaven? 

 Has God’s kingdom come among your target people group?   

 Is God’s will done among your target people group as it is done in heaven?  

 

Exercise 1 (10 min.):  

1） Write down the population of your target people group? 

 

2） Pray for the Holy Spirit to reveal to you what it would be like if everyone in your target 
people group did God’s will on earth as it is done in heaven.  

 

Share 

 

Exercise 2 (5 min.): 

1) In the past 3 years, how many people among your target people group have come to faith in 
Jesus? 
 

2) If that same pace continues, how long would it take for everyone among your target people 
group to place their faith in Jesus?  
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Part 2: Critical Path: What are the key groups that need to be reached in 
our target group? 
 

Critical Path: Which people group do we need to begin to target? 

(For Example: white collar workers, students, blue collar workers, government workers, 

retirees, farmers, etc.) 

Read: Acts 1:3-8  
3 He presented himself alive to them after his suffering by many proofs, appearing to 

them during forty days and speaking about the kingdom of God. 4 And while staying with 
them he ordered them not to depart from Jerusalem, but to wait for the promise of the 
Father, which, he said, “you heard from me; 5 for John baptized with water, but you will 
be baptized with the Holy Spirit not many days from now.” 6 So when they had come 

together, they asked him, “Lord, will you at this time restore the kingdom to Israel?” 7 He 
said to them, “It is not for you to know times or seasons that the Father has fixed by his 

own authority. 8 But you will receive power when the Holy Spirit has come upon you, 
and you will be my witnesses in Jerusalem and in all Judea and Samaria, and to the 

end of the earth.” 

 

 During the 40 days after Jesus’ resurrection, what did Jesus teach them? (v.3） 

 Jesus told that they will receive what？ (v.8) 

 When the Holy Spirit came upon them, where were they to go to be Jesus’ witness?  
 

Exercise 3 (5 min.)： 

1） Where or who is your Jerusalem, Judea, Samaria and the ends of the earth? 

-Jerusalem: 

-Judea: 

-Samaria:  

-Ends of the Earth:  

2） Write or draw on their poster as many different people group segments among your target 
people group/area as you can. 

3） Which population segment has the most people? 

4） Pray for the segments that you feel that the Holy Spirit is leading you to start working among. 
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Part 3: White Harvest: When will they be ready to respond to Jesus? 

Read John 4:34-35  

34 Jesus said to them, “My food is to do the will of him who sent me and to accomplish 

his work. 35 Do you not say, ‘There are yet four months, then comes the harvest’? Look, 

I tell you, lift up your eyes, and see that the fields are white for harvest. 

What color did Jesus say the fields were? 

What did that mean? 

 

With God’s eyes, when we look at each population segment, we should realize they are ready to 
harvest! God has prepared them spiritually for you to share the gospel with them. Do you 
believe this? 

 

Practical Application: Pray for the people groups/population segments you listed in exercise 

three. Ask God to show you what your role is in ensuring that everyone in your target people 

group will be able to become a disciple of Jesus. 
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Chapter Two: Rapid Church Multiplication/Kingdom Minded-ness 

Part 1: Four Soils: Four Responses 

Read: Mark 4:2-8, 13-20  

2 And he was teaching them many things in parables, and in his teaching he said to 
them: 3 “Listen! Behold, a sower went out to sow. 4 And as he sowed, some seed fell 

along the path, and the birds came and devoured it. 5 Other seed fell on rocky ground, 
where it did not have much soil, and immediately it sprang up, since it had no depth of 

soil. 6 And when the sun rose, it was scorched, and since it had no root, it withered away. 
7 Other seed fell among thorns, and the thorns grew up and choked it, and it yielded no 

grain. 8 And other seeds fell into good soil and produced grain, growing up and 
increasing and yielding thirtyfold and sixtyfold and a hundredfold.” 9 And he said, “He 

who has ears to hear, let him hear.” 
 

13 And he said to them, “Do you not understand this parable? How then will you 
understand all the parables? 14 The sower sows the word. 15 And these are the ones 

along the path, where the word is sown: when they hear, Satan immediately comes and 
takes away the word that is sown in them. 16 And these are the ones sown on rocky 

ground: the ones who, when they hear the word, immediately receive it with joy. 17 And 
they have no root in themselves, but endure for a while; then, when tribulation or 

persecution arises on account of the word, immediately they fall away. 18 And others are 
the ones sown among thorns. They are those who hear the word, 19 but the cares of the 
world and the deceitfulness of riches and the desires for other things enter in and choke 
the word, and it proves unfruitful. 20 But those that were sown on the good soil are the 

ones who hear the word and accept it and bear fruit, thirtyfold and sixtyfold and a 
hundredfold.” 

 
 What does this say about the kingdom of heaven? 
 
 What are the four soils and what do they represent?   

 
 What types of responses should you expect? 
 
 Who is the sower and what is the seed? 
 
 Which soils bears fruit? What is your role? 
 
 With whom should you spend most of your time and energy? 

 
Write a plan for how you will find the “good soil” and what you will do after you find them. 
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Part 2: Finding People of Peace  

Read: John 16:8  And when he comes, he will convict the world concerning sin and 

righteousness and judgment 

1. What is the Holy Spirit “doing” to the world? 

 
2. What is the Holy Spirit doing to those around us? 
 

3. A Person of Peace is: 
  

  

  

4. What are some ways to find and invest in People of Peace? 
 

Read: Luke 10:1-11  

After this the Lord appointed seventy-two others and sent them on ahead of him, two by 

two, into every town and place where he himself was about to go. 2 And he said to them, 

“The harvest is plentiful, but the laborers are few. Therefore pray earnestly to the Lord 

of the harvest to send out laborers into his harvest. 3 Go your way; behold, I am sending 

you out as lambs in the midst of wolves. 4 Carry no moneybag, no knapsack, no sandals, 

and greet no one on the road. 5 Whatever house you enter, first say, ‘Peace be to this 

house!’ 6 And if a son of peace is there, your peace will rest upon him. But if not, it will 

return to you. 7 And remain in the same house, eating and drinking what they provide, 

for the laborer deserves his wages. Do not go from house to house. 8 Whenever you 

enter a town and they receive you, eat what is set before you. 9 Heal the sick in it and 

say to them, ‘The kingdom of God has come near to you.’ 10 But whenever you enter a 

town and they do not receive you, go into its streets and say, 11 ‘Even the dust of your 

town that clings to our feet we wipe off against you. Nevertheless know this, that the 

kingdom of God has come near.’ 

Exercise 4 (10 min)： 

What steps did Jesus give for his disciples to find Person’s of Peace? 

Share：[10 min] 
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In order to find a person of peace, we must share the gospel.  Since the Holy Spirit is already 
preparing their hearts, you should pray the “3 opens” accordingly.  Read Colossians 4:2-4 and 
John 6:44.   
 
Three “opens” 

 Open a_______ the gospel (Col. 4:3) 
 Open our _______…to say what clearly should be said (Col. 4:3-4) 
 Open their ________…to receive what the gospel (John 6:44) 

 
Have each person write a list of anyone they know among their target people group who need 
Jesus.   
 
Have each person write a list of anyone they know among a nearby people group who need 
Jesus.  Maybe they will help them reach their target people group. 
 
Write a simple plan for praying the “three opens” for them daily, and how you plan to minister to 
them and share the gospel with them. 
 

Part 3: Practical Application 

In your small groups, look at your two posters (one with the end-vision and critical path groups; 
one with the Luke 10 steps). Spend time praying about what you as a group should do to find 
the good soil persons of peace. 

Make a poster with the steps you feel are most important for you to find and win POPs in the 
critical path groups you prioritized. Develop a plan for what you will do the next four weeks to 
find them and start a kingdom movement through them. 

After you have prayed and made your plan, share them in the large group. 

____________________ 
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Chapter Three: What is a Kingdom Growth Strategist? 

Part 1: The Apostolic Role 
 

Paul’s Purpose：Read Rom. 15:14-24   

1） To which people group did God call Paul to minister among? 

2） How far did the Apostle Paul go to accomplish this task? 

3） What was Paul’s strategy?  Why did he go to so many cities? 

4） In each city, about how long did he stay? 

5） Pray in accordance with the Holy Spirit: Which people group or city is God calling 

you to reach? 

 

Read Gal. 2:7-8  
7 On the contrary, when they saw that I had been entrusted with the gospel to the 

uncircumcised, just as Peter had been entrusted with the gospel to the circumcised 
8 (for he who worked through Peter for his apostolic ministry to the circumcised worked 

also through me for mine to the Gentiles) 

  

What was the difference between the calling of Paul and Peter?  

 

Read Eph. 4:11-13   
11 And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, 

12 to equip the saints for the work of ministry, for building up the body of Christ, 13 until 

we all attain to the unity of the faith and of the knowledge of the Son of God, to mature 

manhood, to the measure of the stature of the fullness of Christ, 

 

What are the five types of leaders God has put in the kingdom? 

 

What are these five types of leaders supposed to do? 

 

Read Acts 19:8-10  
8 And he entered the synagogue and for three months spoke boldly, reasoning and 

persuading them about the kingdom of God. 9 But when some became stubborn and 

continued in unbelief, speaking evil of the Way before the congregation, he withdrew 

from them and took the disciples with him, reasoning daily in the hall of Tyrannus. 
10 This continued for two years, so that all the residents of Asia heard the word of the 

Lord, both Jews and Greeks. 

 

 In which city was Paul ministering?   
 What did he teach/train?  
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 How long did it take for everyone in the province of Asia to hear the word of the Lord?  
 Paul could not have personally shared with so many people...he most likely used the 

M.A.W.L. strategy.  How do you do in each of these following steps? 

Model: 

Assist: 

Watch: 

Leave: 

Part 2: The Strategy Role – What Type of Person is Needed 

Exercise 5: Break into small groups and discuss each aspect. 

Head 
This is what a good co-laborer knows. 

 Sees the larger vision of reaching the WHOLE group. 
 Has a basic plan to reproduce believers and disciples among them. 
 Knows God’s Word and lets it guide him and the new believers. 

Heart 
This is what character they have inside. 

 Knows he is called by God and works hard to reach the target group. 
 Honest before God and others. He hears God and obeys. 
 Has great faith that God wants to use him to reach the whole target group. 
 Perseveres – doesn’t give up! 

Hands 
Who they mainly relate to each day and week. 

 Spends most of his time with people of peace from his target group. 
 Casts the vision to all Christians to be involved in the kingdom work and then 

trains those that are willing to obey. 
 Lovingly holds believers and churches accountable to multiply and reach the 

lost. 
 Spends the most time with trainers who train others to train others to train others 

(2 Tim 2:2). 

Feet 
What they do each day and week with his time. 

 Prays and gets others to pray fervently for God to save the target group. 
 Boldly shares the gospel, starts churches and trains leaders. 
 Trains new believers to boldly share the gospel, start churches and train leaders. 
 Equips new leaders to help the kingdom grow deep and wide. 
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Part 3: A life of sacrifice and service 

The life of a Kingdom Growth Strategist is not easy. They are not necessarily the greatest 
leaders. Instead, they are the lowest servants! They must pay the price to see the kingdom 
come. They have to lay down their lives for the lost they are trying to reach. 

Read 1 Cor. 4:9-13  

9 For I think that God has exhibited us apostles as last of all, like men sentenced to death, 
because we have become a spectacle to the world, to angels, and to men. 10 We are fools for 

Christ’s sake, but you are wise in Christ. We are weak, but you are strong. You are held in 
honor, but we in disrepute. 11 To the present hour we hunger and thirst, we are poorly dressed 
and buffeted and homeless, 12 and we labor, working with our own hands. When reviled, we 

bless; when persecuted, we endure; 13 when slandered, we entreat. We have become, and are 
still, like the scum of the world, the refuse of all things. 

 
 List together what difficulties the apostles had to endure. 
 
 What difficulties do you think you might have to endure if you accept God’s call? 

 
Read 4:16-18   
16 I urge you, then, be imitators of me. 17 That is why I sent you Timothy, my beloved and 
faithful child in the Lord, to remind you of my ways in Christ, as I teach them everywhere 

in every church. 18 Some are arrogant, as though I were not coming to you. 

 
 They live for God’s the eternal reward God has for them in heaven. Read 2 Cor 4:16-18. 

 
 They want to give their people groups back to God as a gift or offering. Read Rom 

15:15-16. 
 

Practical Application:  

Take time to pray. Ask God if He is calling you to be an apostle. If so, present yourself to Him as 
His servant. Say “yes” to Him.  Tell God that you love Him and want to give this target group to 
Him as an offering. 

After the prayer, share with the group what God told you. 
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Chapter Four: The Kingdom Growth Plan: Six Steps 

Part 1: Six aspects to a Kingdom Growth Strategic Plan 

Every Kingdom Growth Strategist needs a practical plan for cooperating with God for a kingdom 

movement (or CPM).  What follows is a simple plan that the we can begin to build. I usually find 

that if this plan is developed together by a team, church leadership or an entire network of 

church leaders, rather than an individual, that these plans are much more successful. [If you 

come to the longer 3-4 day follow-up training, you all will spend much more time developing this.]  

 

Look Up: Prayer (Lk.10:2, Matt.9:36-38) 
 

Look Forward: God’s End Vision (Matt. 
28:18-20) 
 

Look Around: Reproducible Methods (2 
Tim. 2:2) 

 
 

Look Left/Right: Accountability & Co-
laborers (1 Cor. 11:1-2,Eph. 4:15-16) 
 

Look Back: Next Generation Leadership 
(Acts 14:23,Col. 1:28-29) 
 

Look Down: Die to Self (John 12:24) 

 

  

1.  Look Up: Prayer (10 min.) 

Read Luke 10:2 & Matthew 9:36-38.  
2 And he said to them, “The harvest is plentiful, but the laborers are few. Therefore pray 

earnestly to the Lord of the harvest to send out laborers into his harvest. 3 Go your way; behold, 
I am sending you out as lambs in the midst of wolves. Luke 10:2 

 
36 When he saw the crowds, he had compassion for them, because they were harassed and 

helpless, like sheep without a shepherd. 37 Then he said to his disciples, “The harvest is 
plentiful, but the laborers are few; 38 therefore pray earnestly to the Lord of the harvest to send 

out laborers into his harvest.” Matt. 9:36-38 
 

 When you see the lost sheep, what did Jesus say we were to do about it? 

 Every kingdom plan needs fervent prayer. You and your coworkers should regularly pray 
for 1) salvation of the lost, 2) workers to share the gospel, 3) boldness to go through new 
open doors. 

FILL IN THE PLAN:  

 Take time now to write down when you will pray personally.  
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 Write down when you will gather with other believers to pray for the harvest. 

 

____________________ 

2. Look Forward: End-vision (15 mins) 
Read Matthew 28:18-20. Ask the following questions: 

18 And Jesus came and said to them, “All authority in heaven and on earth has been 
given to me. 19 Go therefore and make disciples of all nations, baptizing them in the 

name of the Father and of the Son and of the Holy Spirit, 20 teaching them to observe all 
that I have commanded you. And behold, I am with you always, to the end of the age.” 

Matt. 28:18-20 

 
 What are the four verbs?  
 We are to make disciples of whom?  
 Which people groups/population segments/cities has God called you to reach?  
 In order to make disciples of your target people groups, how do you plan to: 

1. Go: 
2. Baptize: 
3. Teach them to obey what Christ has commanded: 

 
The Kingdom Growth Strategist must understand the lost sheep that need to be reached in 
order to fulfill God’s purposes. You must have God’s clear end-vision and know the critical path 
to reaching those groups.   

FILL IN THE PLAN:  

 Take the time now to write down the role God has led you to play in fulfilling His end-
vision among your target people groups. 

 

 Write/draw the groups that need to be reached within the target group. You don’t stop 
working until there are healthy, sustainable, multiplying churches in each of these groups.  

 

 Write down the names of POPs you know.  

 

 Write down your plan for how often you will go out to find POPs. 

 

 

____________________ 
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3. Look Around: Reproducible Methods 
 
Read 2 Tim 2:2.   
2 and what you have heard from me in the presence of many witnesses entrust to faithful men who will 

be able to teach others also. 2 Tim. 2:2 

Every aspect of our ministry needs a simple method that new Christians can learn and pass on. 
This plan should be for how to share the gospel, grow healthy disciples and leaders, who start 
healthy churches and all on a reproducible scale.  In your work, you should look around to find 
people of peace and witness to them. Then help them look around to witness to others. You 
should disciple them and help the disciple others. You should start a church with them, and help 
them to start churches with others. 

You need a plan that is simple enough for every new Christian to learn and use to train others. 
That way the gospel can keep spreading around and around. God wants all believers to obey 
and faithfully pass on what they learn.  We want to keep looking around and around! 

Fortunately, most of you may have already learned a simple method. This could be T4T or TRT.  
A simple system that looks to establish a simple EV, short-term and long-term discipleship will 
be useful. Your goal is to share the gospel with as many POPs as possible, and then train them 
in a simple system that focuses on the plain things of scripture to repeat the process. 

An example of a short-term small-group based discipleship system can be T4T, Healthy Disciple 
and C2C (24 weeks).  

An example of a long-term small-group based discipleship system can be Bible Outline 1, 
Practical Hermeneutics, Andrew Project, Practical Systematic Theology, Experiencing God, 
Healthy Church and Bible Outline 2. (3.5 years). 

These resources are available for free on www.thehealthydisciple.com . 

FILL IN THE PLAN:  

 Write down what reproducible methods you will use with people of peace.  

 

 

 Write down the names of the groups / persons you need to train, and when you will train 
them.  

 

 If you have no groups to train, write down your plans to win your first people of peace. 

 

____________________ 
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4. Look Left/Right: Accountability & Co-laborers 
 

Read 1 Corinthians 11:1-2.  
Be imitators of me, as I am of Christ. 2 Now I commend you because you remember me 
in everything and maintain the traditions even as I delivered them to you. 1 Cor. 11:1-2 

Read Ephesians 4:15-16.  
15 Rather, speaking the truth in love, we are to grow up in every way into him who is the 
head, into Christ, 16 from whom the whole body, joined and held together by every joint 
with which it is equipped, when each part is working properly, makes the body grow so 

that it builds itself up in love. Eph. 4:15-16 

We are all to do our part in the body of Christ. Therefore we must all speak truth to one 
another in love.  We should hold one another accountable to love God and to love 
others.  We should hold one another accountable to spread the kingdom. 

Every time you get together, you should listen to how others are doing loving God, 
loving others and spreading the gospel. You should ask questions that encourage and 
exhort one another to obey God. 

Here are some good questions you can ask: 
 How did you obey the Scripture we studied last week? 
 How did you do in loving people around you? 
 Who are you sharing the gospel with? How did it go? 
 Who are you training? How is it going? 
 Are the believers you are training witness and training others? 

FILL IN THE PLAN: You may think of other good questions.  

 Write down on your plan the questions you think will be helpful to encourage 
believers to love God, love others and spread the gospel. 

 

 Write down the names of those who are or could currently become co-laborers. 

 

 

____________________ 

5. Look Behind: Equip Next Generation Leadership 
 

Read Acts 14:23.  
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And when they had appointed elders for them in every church, with prayer and fasting 
they committed them to the Lord in whom they had believed. Acts 14:23 

 
It is important for us to look for men who . . .  

1. Are growing in their faith as good examples to the flock (not perfect, but they are 
growing!) 

2. Hold fast to God’s word 
3. Love the flock  

As we identify these men, then we begin to appoint them as leaders. It is helpful to have more 
than one leader in a new church so that they can help each other. 

Read Col 1:28-29.  

Him we proclaim, warning everyone and teaching everyone with all wisdom, that we 
may present everyone mature in Christ. 29 For this I toil, struggling with all his energy 

that he powerfully works within me. Col. 1:28-29 
 

In the beginning, the best way to equip these leaders is MAWL: Model, Assist, Watch and Leave. 
This concept will be analyzed in greater detail through the life of Jesus in Part Two of this 
training series, but for now we can at least see the goal of the process…everyone coming to 
maturity and we are to toil, struggle and teach to that end. In various activities of leading (e.g. 
baptizing, leading the Bible study, counseling, etc.) you can help them grow up little by little 
through the MAWL process. It is not easy – it requires many extra hours. But little by little you 
will help them grow up. 

One of the best ways to begin helping them grow up is to remember the first THIRD of your 
training meetings. Ask them “How are you doing?” Listen to their responses and give them 
godly, biblical counsel and prayer. Little by little you will help the address issues they have 
leading their own groups. Then, remind them to do the same thing in the first THIRD of the 
groups they lead! They, too, need to equip leaders. 

FILL IN THE PLAN:  

 Write down the names of men that you think could become new leaders.  

 

 Write down some specific steps you will take to MAWL with them. Then make sure you 
right “1/3” to remind yourself about the first third.  

 

 

 

____________________ 
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6. Look Down: Die to Self  (15min) 
 

Read John 12:24.   

24 Truly, truly, I say to you, unless a grain of wheat falls into the earth and dies, it 
remains alone; but if it dies, it bears much fruit. John 12:24 

All believers, and especially church leaders need to be willing to lay down their 
lives for the flock.  If you, and the believers you lead, do not have a spirit of sacrifice and 
boldness, then a healthy, sustainable, multiplying movement will never start. But if you 
do not care what it might cost you, then the seeds of God’s movement will begin to grow!  
Without boldness and sacrifice, the seed you sow does not grow. 

FILL IN THE PLAN: Take time right now to discuss how you can 1) help believers to lay 
down their lives and 2) be bold in their faith and witness. Write down your answers. 

 

 

 

____________________ 



Strategic Planning: Part 1: Ch.4: The Plan: Six Steps 
 

19 
 
 

 

Kingdom Growth Strategy: Six Steps: Worksheet 
Name：                                     Date： 

Look Up: Prayer (Lk.10:2, Matt.9:36-38) 
 

Look Forward: God’s End Vision (Matt. 
28:18-20) 
 

Look Around: Reproducible Methods (2 
Tim. 2:2) 

 
 

Look Left/Right: Accountability & Co-
laborers (1 Cor. 11:1-2,Eph. 4:15-16) 
 

Look Back: Next Generation Leadership 
(Acts 14:23,Col. 1:28-29) 
 
 

Look Down: Die to Self (John 12:24) 
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Part 2: Commissioning 

There is a longer training (Part 2 of this training) available to those who feel God calling 
them to serve as Kingdom Growth Strategists long-term. 

1. Church planter (to plant 1-2 churches) 
2. Church multiplication catalyst (plant to 4th generation churches) 
3. Cross-cultural missionary inside the country 
4. Cross-cultural missionary outside the country 

 

Application Form 
Name  Gender M(      )     F(     )  

DOB              Date you received 

Jesus 
   

phone #  Church name  

Occupation Employee(  );business(  );Student(  );Unemployed( ); Retired(  );other(  ) 

 
 Talents/ 

Spiritual Gifts  
 

 Family 

Spouse’s Name:                                                believer(   ) 

 

                        3、 

Children: Name                            ,Age    

Children: Name                            ,Age   

Children: Name                           ,Age    

Children: Name                           ,Age 

 Prayer 

Request 

1, 

2, 

3, 

  (please fill out and check “√”in the parenthesis) 
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