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PREFACE

The material in this manual has been prepared from a perspective which represents the
traditional mainstream of Christian theology and practice and is therefore

•  conservative          •  evangelical          •  Bible-centered
This course manual is an integral part of a unified, self-contained curriculum of basic

courses which is designed to provide a local pastor or church leader anywhere in the world
with the basic knowledge and skills which are necessary to effectively carry out their
biblical responsibilities. The material included is essentially “generic” in nature and can be
used in almost any culture. Since the issue of “contextualization” or “culturalization”
primarily relates to communication, not to content, the instructor or teacher will necessarily
supply culturally relevant illustrations and examples where appropriate to more effectively
communicate the basic content.

These course manuals, along with The NIV Study Bible (New International English
Version, Fully Revised Edition, Zondervan Publishing House, ©2002), constitute the teaching
materials used in the Bible Training Centre for Pastors and Church Leaders. This
approach is designed to meet the challenge of practically, adequately and effectively
equipping pastors and leaders who have had little, if any, formal training at the Bible college
or seminary level.

These course manuals are not to be used as a “self-study guide” or to be taught by
unqualified teachers or instructors. Each course is planned for a minimum of 40 hours of
classroom instruction and 30 hours of additional time for review, assignments and assimilation
of the content and skills presented. Some courses may require 60 or more hours of class time.
The courses range in length from about 100 pages to 300 pages depending on the subject.
When the training is completed these course manuals will constitute an ongoing “work-
ing resource/research library” for the pastor or church leader. They will also provide an
extensive source of biblical material from which the pastor can teach and preach for years.

The underlying biblical premise for this approach can be found in the scriptural
admonition for the pastor or leader to make disciples by preaching and teaching the word of
God (1 Ti. 4:2; 2 Ti. 2:2; Mt. 28:18-20), knowing that the Bible is the required curriculum
content.

All scripture is God-breathed [inspired] and is useful for teaching, rebuking, correcting,
training in righteousness, so that the man of God may be thoroughly equipped for every good
work (2 Ti. 3:16-17).

The goal of this curriculum material is to equip leaders so that they will be able as
pastors and teachers to prepare God’s people for works of service, so the body of Christ may
be built up (Eph. 4:11-12), to the glory of God and the advancement of His purposes on
earth.

Course Distinctions

Bible Training Centre for Pastors (BTCP) is the full course of study of all ten manuals,
which are designed for men who are called as pastors, lay pastors, elders, evangelists or
deacons. The BTCP 10 course curriculum includes Course 4P, Preaching Biblical Messages
and Pastoral Ministry.

Bible Training for Church Leaders (BTCL) is eight of the ten courses selected as the
core curriculum for training all other church leaders including women to be equipped for
service. BTCL includes Course 4L, Communicating Biblical Messages in place of Preaching
Biblical Messages and Pastoral Ministry which is specifically for BTCP applications. The
remaining two courses (8. Teaching Principles and Methods and 9. Church History Survey)
can be taught as electives in the BTCL application for church leaders.
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  BIBLE TRAINING
           CENTRE FOR PASTORS

   BTCP Curriculum

 Courses                                         hours      Courses hours
1. Bible Study Meth./Interpret. 40 6. Personal Spiritual Life 40
2. Old Testament  Survey 60 7. Church Ministry/Admin./Educ. 40
3. New Testament Survey  60 8. Teaching Princp./Methods 40

4P. Preaching Biblical Messages 60   9. Church History 60
and Pastoral Ministry   10. Missions/Evang./Discp. 60

5. Bible Doctrine Survey 60 Total 520

                                           BIBLE TRAINING
                                            FOR CHURCH LEADERS

  BTCL General Curriculum                            BTCL Electives

Courses    hours Courses     hours
1. Bible Study Meth./Interpret. 40 8. Teaching Princp./Methods 40
2. Old Testament Survey     60 9. Church History 60
3. New Testament Survey     60       Total 100

 4L. Commun. Biblical Messages 40
5. Bible Doctrine Survey     60 Would take about 6 months to complete
6. Personal Spiritual Life    40  @ 4 hours per week with breaks.

  7. Church Ministry/Admin./Educ.40
     10. Missions/Evang./Discp.  60

Total 400

   * Would take about 2 years to complete
          @ 4 hours per week with breaks.

5

NOTES:
1. The NIV Study Bible must be used as the Bible text when the students speak English.
2. Courses 1–6 must be taken in order in both BTCP and BTCL.



TEACHING  APPROACH

In order to effectively cover the scheduled material in each class session and not get
“bogged down” in the detail or “side-tracked”, the teacher should generally heed the
following suggestions:

In the class period:

   • introduce the lesson content.

   • ask “leading or loaded” questions.

   • emphasize and explain important concepts.

   • focus on and use selected key scriptures.

   • highlight significant portions of the material.

   • stimulate the student’s interest.

   • orient the student’s thinking in a particular direction.

   • answer questions briefly and directly and refer others to the Q & A time later.

   • don’t try to cover and read the manual material in detail or “word for word” – the
students will read and study it completely later.

   • create a context or frame of reference into which the details and sections can be
placed.

   • refer to and review previously covered truths and principles and preview others.

   • summarize and restate key ideas, etc.

   • integrate and refer to material in other course manuals.

   • use a combination of lecture, discussion-dialog and question-answer.

   • use “exploratory” questions to test the effectiveness of the teaching learning
process.

   • evaluate the progress by pages or sections covered on a daily basis and consult
with other teachers where available.
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COURSE  7

CHURCH  MINISTRY
ADMINISTRATION  EDUCATION

    Syllabus

Course Description:
This course is designed to introduce pastors and church leaders to the basic principles
related to the nature, structure and function of the church and to teach them the
practical knowledge and skills necessary for the local church to effectively carry out
its functional roles in the areas of ministry, administration and education.

Course Goals:

1. To teach pastors and church leaders the nature, structure, purpose and priorities
of the church as a spiritual organism.

2. To instruct pastors and church leaders with regard to the principles and practice
of “body life” in the church.

3. To train pastors and church leaders in how to meet the ministry needs of church
members.

4. To equip pastors and church leaders in the principles and practice of operating
and administering the church as a structural organization.

5. To enable pastors and church leaders to understand and implement an effective
ministry of biblical education in the church in order to “build-up” the body of
Christ.

*When the church properly and effectively functions as a spiritual
organization in the areas of ministry, administration, and education the
real needs of people will be met, the church will grow to spiritual
maturity and God will be glorified as His kingdom is advanced.*
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Course Resources:

(1) This manual
(2) The Fully Revised Edition of The NIV Study Bible (English version, 2002),

Zondervan Publishing House

Course Requirements:

1. Classroom activity.  Be prepared to take notes in this manual on class lectures and
discussions, and to participate in those discussions.

2. Daily assignments. Carefully read and review the material covered in class that day
including reading all Bible references and completing any assignments. Make sure you
understand the content, concepts and application of that material (about 4-10 pages
per class). When assignments are completed, the student may work on his reading of
The NIV Study Bible set forth below.

3. Classroom attendance.  Attendance in class is required. Excessive absences may result
in dismissal from the class. Any missed classes must be made up by listening to the
audio tape (where available) and completing any assignments. To receive a BTCP or
BTCL certificate, attendance of 75% is required.

4. Evaluation.  In order to take additional courses at the Bible Training Centre, you must
demonstrate to the instructor satisfactory understanding of the content and ability
to practice the skills being taught. Please ask the instructor to answer any questions
or clarify any confusion you may have. The instructor will review the completed
assignments in your course manual, evaluate your class participation, practical
ministry involvement and interview you regularly to insure that learning is occurring.

5. Additional requirements.
a. Prior to the last class session, you must hand in a one-page statement describing

the truth, principle, concept or biblical person that has impacted you the most in
this course.

b. During the breaks between terms, you are required to complete the following
reading schedule:

•  Re-read and review carefully the manual for this course.
•  Read the following section of your NIV Study Bible:

By start of Course 3 Genesis -1 Kings
By start of Course 5 2 Kings- Song of Solomon
By start of Course     7 Isaiah - Malachi
By end  of Course 10 Matthew - Revelation

   *Read 25 pages per day (only the Scripture, not the Study Notes, etc.).

•  Turn in a written statement that you have completed these requirements.
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Course Schedule

 Session # Date Page #s Topic

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
etc.

Note:  The instructor may want to fill out this schedule and advise the students of the
material intended to be covered each class (about 5-10 pages depending on the course).
The instructor may also want to start with Practical Hints for using The NIV Study
Bible in the Appendix.

Suggested  Schedule

Almost total freedom is given to design a
schedule which fits the needs of the
students. Here are some common tracks all
of which allow completion in
3 years maximum.

Full Daytime Track

A full daytime program consists of 3 or 4
hours  of class per day Monday-Friday,
providing 15 to 20 hours of class time each
week. Using six-week terms with four two-
week breaks in between would allow
completion in about 10 months (3 hours
per day) or 8 months (4 hours per day)

Modular Track

A one week modular program of 6 hours
per day (30 hours per week) would take
18 weeks to complete. One modular
week per month would require one and
one-half years to complete.

Night or Weekend Track

A weekend or night track of 4 hours per
week would take about two and one-half
years to complete while 6 hours per
week would take about one and one-half
years.

10
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  Teaching Instructions

The teaching philosophy behind this course is that of practical equipping—the assimi-
lation of basic, useful knowledge and skills. The assignments are designed to personally
involve the students in practicing the principles being taught. The review sections seek to
make sure the students have grasped and can state the essential truths. The teacher will want
to combine lecture, question-answer and discussion to insure good interaction and evaluate the
learning process. The teacher should supply culturally relevant illustrations and examples.

Except as otherwise permitted, the material is designed to be taught without the use of
tests, exams, research papers or textbooks other than The NIV Study Bible.

A set of overhead transparencies can be provided for the teacher’s use. Working on or
reviewing the assignments in class using the overhead will foster good class participation and
mutual learning.

The course manuals are designed to encourage continual use of the main text—The NIV
Study Bible. The principal Bible references in the manuals should be read in class and used as
the point of emphasis.

SUGGESTIONS FOR TEACHING COURSE 7
CHURCH  MINISTRY • ADMINISTRATION • EDUCATION

Pages:    135  Hours required:  40-45 Class sessions:  30
Pace and schedule: 4-1/2 pages per 1-1/2 hour class session, adjusted for natural divisions.
Instead of working on a page number basis per class it is possible to approach the material as
3 units allocating a certain number of days (or class sessions) to each unit.  For example:
 Unit 1 - Church Ministry Unit 2 - Church Administration   Unit 3 - Church Education
 16 class sessions/8 days 8 class session/4 days                    6 class session /3 days

Hints and approach
Church Ministry
• The objective here is to enable the pastors to see church ministry in light of New

Testament spiritual principles of “body life” with each member being a participating part.
• A great deal of time should be spent in the key passages cited in the manual.
• “Functional ministry”, not structure and form, must be emphasized with each church

having the freedom to use different forms to implement the principles.
• Lively discussions are likely and students should be encouraged to share how they carry

out ministry in their churches.
• Marriage and divorce will generate a great deal of discussion, disagreement, and controversy

since there is no consensus among evangelicals.  No dogmatic position should be asserted.
• Spiritual gifts will likely cause debate.  The course presents a sensitive biblical balance.
Church Administration
• There will be a wide variety of church governmental structures and forms represented

among the students.  The concept of principles which do not change versus patterns
which do is critical.  Again the New Testament places stress on function not form.

• The practical aspects of church administration are presented in simple, basic form with a
great deal of flexibility and latitude depending on the context and culture.

• The pastors must understand that ministry cannot be effectively carried out except
through some structural system but that the system must not overwhelm the ministry.

Church Education
• By this time the pastors will be committed to teaching the Word.  The emphasis here is

on practical ways to implement a church-wide programme of biblical education.
• Suggestions as to the make-up of small groups and division into age groups are general

and not definitive. The idea will likely be new to most. Again, its the concept that is
important.
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Course Outline

I. Ministry - The church as a spiritual organism (p. 17-80)

A. Portrait of the church p. 17

1. Concept of the church
2. Universal church and local church
3. Spiritual nature of the church
4. Spiritual structure of the church
5. Spiritual function of the church

B. Purpose of the church p. 21

1. Making disciples
2. Maturing believers
3. Manifesting God’s glory

C. Priorities of the church p. 23

1. Three balanced priorities

• Evangelism of unbelievers
• Edification of believers

– teaching
– fellowship

• Exaltation of God

2. Relational aspects

3. One Basic rule

• timeless principles vs. cultural practice

D. Practice of the church p. 27

1. NT presuppositions regarding church ministry p. 27

2. “Body life” among church members p. 28

• principles of body life
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• practice of body life
– Fellowship
– Edification
– Worship

3. Relating to unbelievers and the world p. 43

4. Meeting the needs of church members p. 45

• spiritual/moral needs
• friendship/relational needs
• mental/emotional needs
• physical/financial needs
• special needs

5. Family Ministry p. 51

• concept of the family
• promoting the Christian family
• marriage and divorce

6. Giving and stewardship p. 58

• basic concepts
• principles of Christian giving
• hindrances to biblical giving
• practical hints for personal stewardship

7. Spiritual gifts p. 65

• definition
• key passages on spiritual gifts
• basic teachings related to spiritual gifts
• kinds of spiritual gifts
• spiritual gifts in the church today
• how to determine your spiritual gift

8. Church Discipline p. 74

• What is church discipline?
• Why should church discipline be used?
• When should church discipline be used?
• How should church discipline be exercised?
• What form should church discipline take?
• Who should be involved in church discipline?
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9. 25 Causes of problems in the church p. 77

10. 5  Marks of a biblical church p. 80

II. Church Administration – The church as a structural organization (p. 81-112)

A. Introduction p. 81

• key concept
• principles vs. practices

B. Organizational structure of the church p. 83

1. Church government p. 83

• 3 basic historical forms
• suggested form

– structure
– church covenant
– church constitution and by-laws

2. Church Staff                p. 91

• pastor
• other staff members

– associate pastors
– minister of music
– minister of education
– administrator
– secretary

• church boards

– elders
– deacons
– committees

• role of women in the church

– key scripture
– Biblical qualifications for women in ministry
– ministry for women in the church

14

Church Ministry/Administration/Education



C. Operation of the church p. 102

1. Records
• membership rolls
• attendance records
• visitor cards
• decision cards
• financial giving records

2. Church budget

3. Accounting procedures

4. Borrowing money

5. Stewardship and raising the Church budget

6. Fund raising for special ministry projects

7. Maintenance of property, etc.

III. Education - The church as an edification organization (p. 112-135)

A. Introduction p. 112

B. Philosophy of biblical education p. 113

C. Purpose of biblical education p. 114

D. Practice of biblical education p. 115

1. Involvement of church leadership p. 115

• role of the pastor

• role of the elders

• role of church members

• role of minister of education

• role of the biblical education committee

2. Implementation of biblical education in the church p. 119

• the pulpit
• facilities
• library
• curriculum
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• teacher training
• teacher recruitment
• small group biblical education

– class size
– benefits of small groups or classes
– organizing and teaching various small groups

men
women
married couples

- young marrieds
- median adults
- older adults

children
youth
college/career singles
basic follow-up discipleship
advanced discipleship
teacher/leadership training
evangelism/witnessing training

• factors to consider in establishing groups
• other teacher training opportunities
• communication techniques for various groups

characteristics and teaching hints
– children

babies to age 3
younger children (4 to about age 7)
older children (8 to about age 12)

– youth
younger youth (age 12-15)
older youth (age 16-18)

– college and career singles (age 18-30)
– married adults

young marrieds (age 18-30)
median marrieds (age 30-40)
mature marrieds (40-55)
older adults (55 and up)

• concluding thoughts on biblical education
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I. Ministry - The church as a spiritual organism

A. Portrait of the church

1. Concept of the church

To understand the ministry of the church it is critically important to
keep in mind the true nature of the church as the Bible teaches it.

Most unbelievers and many Christians still think of the “church” as
a building or place of worship when in fact it is God’s called-out
assembly gathered for worship and work to accomplish God’s
purposes.
Mt. 16:13-19

2. Universal church and local church

It is also helpful to remember that the word “church” is used in two
basic ways to refer to

• the universal church

which is composed of every true Christian all over the world and
is known as the body of Christ.
1 Co. 12:13
Ro. 10:12-13
Eph. 3:6

• the local church

which is the physical expression of the universal church in a
particular place.
1 Co. 1:2
Ro. 16:5

The “church” is composed of God’s people,  not the place
where they meet for they can meet in a cathedral, church
building, house, tent, under a tree or anywhere else. This
course will concentrate on the ministry of the local church
regardless of where it meets.
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And because in nature the church is essentially a spiritual
organism, Col. 1:24, the ministry of the church is also
primarily:

a spiritual ministry Col. 1:27
with

a spiritual message Col. 1:25
to be carried out by

spiritual people Col. 1:9-14
for

spiritual purposes Col. 1:28
relying on

spiritual power Col. 1:29

With that in mind let’s look at how the Bible portrays the church.

3. Spiritual nature of the church

The church is seen in scripture with regard to

its nature

• as the body of Christ
Eph. 4:12

• as the household of God
Eph. 2:19

• as a spiritual building (holy temple)
Eph. 2:21-22

4. Spiritual structure of the church

its structure

• with Christ as the head and chief cornerstone
Eph. 1:22-23
Eph. 2:20

• with believers as living stones making up the church
1 Pe. 2:5

• with all members being saints and servants
Eph. 1:1
Eph. 4:12
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• with spiritually gifted leaders
Eph. 4:11-12

5. Spiritual function of the church

its function

with all members:

• being participating, contributing parts who need each other
Eph. 4:16

• being spirit-filled for fellowship and enablement
Eph. 5:17-20

• being equal in value but with differing functions
Eph. 4:7
Eph. 4:11-12

• being and living as children of light pleasing the Lord
Eph. 5:8-10

• being involved as servants in the process of

– building up the body in love
Eph. 4:15

– being witnesses for Christ
Eph. 3:10

– bringing glory to God
Eph. 1:12
Eph. 3:21

• being intent on fulfilling God’s purposes as His chosen
instrument
Eph. 1:3-10
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In view of the Bible’s clear teaching, certain concepts need to be
emphasized:

1. All church members are equal in value as children of God.

2. All church members have useful, worthwhile service to give.

3. All church members are servants (ministers) of Christ in the
church.

4. All  church members are special to God.

5. Differences and distinctions between clergy and laity relate
only to function and practice not value and usefulness.

All church members are saints and servants who are special
and should be involved in spiritual service to God.

Note: In the NT the words servant and minister are translations of
the same basic Greek word. And the word for service is
sometimes rendered as worship.  Every church member
should see himself as a servant-minister of Christ involved in
worship through spiritual service in and through the church.

Assignment: In what specific ways does the biblical view of the church differ
from the world’s view? Summarize in one sentence the world’s
view of the church.

    ___________________________________________________________

    ___________________________________________________________

    ___________________________________________________________
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B. Purpose of the church

While the biblical portrait of the church provides some indication of its
spiritual nature and what the focus of the church should be, it is still
helpful to clearly define the purpose of the church from scripture.

The purpose of the church can be summarized as follows:

• making disciples of Christ
• maturing believers in Christ
• manifesting God’s glory to all men.

1. Making disciples of Christ

Mt. 28:18-20

The command of Jesus is for the church, in His authority, to

make disciples by going
of all nations by baptizing

by teaching

going refers to evangelism - going out from the church preaching
the gospel of Jesus Christ to lost people everywhere.

baptizing refers to leading new believers to publicly confess Christ
and participate in His church.

teaching refers to instructing believers in the Word of God so they
will become obedient followers of Christ and grow to spiritual
maturity.

Making disciples then is the process of leading people to become
true followers of Jesus Christ who are sincerely committed to Him.

It involves:

evangelism - bringing people to Christ
Ac. 14:21

edification - building people up in Christ
Ac. 14:22-23, 28
Ac. 15:35
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2. Maturing believers in Christ

Col. 1:25-29

Maturing believers as disciples involves

• proclaiming the Word (feeding them spiritual food).
Col. 1:25, 28

• presenting people mature in Christ.
Col. 1:28

– by admonishing them (counsel, warn, advise, rebuke, correct,
encourage)

– by teaching them (with all wisdom)

• performing the work in the power of the Spirit.
Col. 1:29

3. Manifesting God’s glory to all men
Col. 1:27
1 Pe. 2:12
Mt. 5:14-16
2 Co. 4:5-7

The purpose of the church then is to evangelize and edify people for
God’s glory and their good.

Assignment: How does this 3-fold purpose of the church fit into the program
of most churches today?

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

In light of that purpose, what then are the priorities of the church?

22

Church Ministry/Administration/Education



C. Priorities of the church

Ac. 2:41-47

The portrait and purpose of the church can be expressed and seen in the
practical priorities of the NT church according to Acts.
Acts 2:38-47

1. Three balanced priorities

The church was focused on 3 balanced priorities:

23

Gathering
together

Edification

Relating to each
other

building up
those in the
body of Christ

�

Going
out

Evangelism

Relating to
unbelievers

bringing those
outside into the
church

�

Teaching

Fellowship

Glorifying
God

Exaltation

�

Relating to God
in worship

Proclaiming the true
Gospel in power
of God to unbelievers
so people will be
saved
Ac. 2:38-41

The Lord added to their
number daily those who
were being saved 2:47

Encouraging,
strengthening and
building up

They were devoted to
the Apostles teaching
2:42

They were involved in
prayer
praise
awe
2:42, 47

They were together with
everything in common,
meeting needs, sharing
possessions, taking
communion, eating
together and giving
thanks 2:42, 45



The results were obvious - the power and presence of God was both in their
midst and among those being saved Ac. 2:43, 47

“And the Lord added to their number daily those who were being saved.”
Ac. 2:47

*In the Bible numerical growth is always a result of spiritual growth. *

2. Relational aspects

Notice, too, that the priorities of the church in Acts were relational

vertical - with God

horizontal - with other Christians and with the lost

Christianity is being properly related to God through Jesus Christ
and relating to others through the enablement of the Holy Spirit.

And as Acts unfolds, it is clear that the church was characterized by

• prayer
• praise
• power
• possessing in common
• persecution
• purging
• purity
• productivity

centered around proclamation of the Word of God.

The thrust of the church’s

Preaching Evangelism - was outside the church

Teaching Edification - was inside the church

24
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3. One basic rule (principles vs. practices)

And while certain aspects of the NT church such as form, structure,
organization, programs, etc. were cultural and constitute tradition and
practice the principles are timeless, transcend culture, and can be
followed today in different ways.

For example:

Timeless Cultural
Principle Practice

believers sharing selling all possessions
of their material and holding all things
possessions to meet in common under the
others’ needs. apostles.

The practice of church ministry then is concerned with:

Following biblical principles through culturally appropriate
practices.

Principles determine function and purpose

—  while  —

Practice depends on using the right form and programs to implement
the principles and accomplish the purpose.

*Timeless principles and purpose do not change (the what and why of ministry).*

*Cultural practices and programs do change (the how of ministry).*

We follow NT function not necessarily NT form!

God has given the church freedom to practice the truth and principles
of the Word through different traditions and practices.

Caution: Traditions, practices, and methods must always be
consistent with the standard of the Word.
Mk. 7:1-9
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God will not bless what the church does if the ways and methods are
unbiblical (see 1 Co. 9:24-27)!

To effectively carry out ministry, the church must function according
to biblical principles performed in biblically appropriate ways.

The church should never compromise the truth and principles of the
Word but is free to change the tradition and practices to effectively
minister.

The church should  by any method
proclaim the message  which matches up with

and  the principles of scripture.
    perform the ministry

When the church understands the biblical principles and purpose it
is then ready to put them into practice through a philosophy of
ministry which reflects those principles and purposes.

Assignment: To what status do many churches elevate tradition and
cultural practices? Why?
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D. Practice of the church

Note:The ministry of the church related to evangelism and basic disciple-
ship follow-up of new believers will be covered in course #10,
Missions/Evangelism/Discipleship. Edification of believers generally
including teaching, counseling, discipline, fellowship, etc. are covered
in this course as a part of discipleship in a relational setting.

1. N.T. Presuppositions regarding church ministry

The NT assumes that several things are ideally true in the local church
ministry:

• participation by all true members.
Eph. 4:16
Php. 1:3-5
2 Th. 3:6-10

• prayer as an integral part of ministry.
Ac. 6:4
Eph. 6:18

• performing ministry in God’s power.
Col. 1:29
1 Th. 1:4-5

• proclaiming and teaching the Word to believers.
Heb. 5:11-14
1 Ti. 4:13

• preaching the Gospel to the lost.
Ro. 15:20
Ac. 19:10

• practicing biblical principles to accomplish God’s purposes.
Gal. 6:1-10
2 Co. 8:1-7
2 Co. 9:6-12

• people are the central focus of real ministry.
1 Th. 2:8
Col. 3:15-16

• praise and thanksgiving.
1 Th. 5:16-18
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Eph. 1:3
Eph. 5:19-20

• purity in the church.
1 Th. 4:3
2 Co. 7:1
1 Co. 5:6-11

• progress toward spiritual maturity.
Eph. 4:13
2 Pe. 3:18
Jude 20

• peace and unity as a primary goal.
Php. 2:1-4
Php. 4:2
Eph. 4:3-6

*The form and pattern of the NT church was not as critical as its function and
practice of principles.*

2. “Body Life” among church members

• Principles of body life

“Body life” refers to the church members functioning together as
the body of Christ with regard to

- fellowship (relationally sharing in each other’s lives)

- edification (building up the members to maturity) by

•   teaching
•   counseling
•   encouraging
•   admonishing
•   rebuking

- worship, praise and prayer (relationally sharing with God both
corporately and individually).

*Body life cannot be accomplished with one service of preaching and
worship on Sunday morning!!*

Note: While the teaching ministry of the Word in the church
comes under the general category of edification it will be
dealt with under “Educational Ministry” in this course and
Course #8 Teaching Principles and Methods.
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Biblical “body life” in the church assumes that there

1. is one Lord, one faith, one body.
Eph. 4:4-6
1 Co. 8:6
1 Co. 12:12-13

2. can be unity with diversity.
1 Co. 12:4-6
Jn. 17:20-23
Gal. 3:28

3. can be diversity without division.
1 Co. 12:27-31
Eph. 4:3

4. can be fellowship and unity in the Spirit.
Php. 2:1-2
2 Co. 13:14
Believers who are in fellowship with the Lord will also be
in fellowship with each other.

*Oneness and unity among believers with different backgrounds,
personalities and gifts is a direct result of being filled with the Spirit.*

Assignment: Do many churches really understand “body life?” Why is it
important?

         _________________________________________________________

         _________________________________________________________

         _________________________________________________________

29



• Practice of body life

– Fellowship

Fellowship (“Koinonia”) means a mutual sharing, partnership
or participation with others. It is functioning together in
ministry.

It can be true on a vertical level with God
1 Co. 1:9
1 Jn. 1:3

and with other believers on a horizontal level.
Php. 1:3-5
1 Jn. 1:3

Biblical fellowship is not possible with

• non-believers
2 Co. 6:14-17

• unconfessed sins in our lives
1 Jn. 1:1-9

Fellowship technically then is having, experiencing or sharing
something in common with someone else.

For believers that something in common is:

• God as Father
• Jesus as Savior, Lord and life
• the Holy Spirit’s indwelling presence and power as

Comforter

Believers are “one” in Christ.

So while fellowship can include a time of tea and cookies or
coffee and donuts it is primarily spiritual in nature, although
expressed in practical, visible ways. It is to the practical
experience of fellowship (sharing in common) with and among
believers that we now turn our attention.

The practical expression of fellowship with and among believers

“Body life” in the church is really just the functional ministry
of fellowship expressed in practical ways. And as indicated
earlier, one service on Sunday will not satisfy the body life/
fellowship needs of the church.
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From Ac. 2:42-47, several practical ways of expressing biblical
fellowship can be seen –

• studying God’s Word together.
• spending time together at church and away from church.
• eating meals together.
• sharing material resources and possessions with each other.
• praying and praising together.
• obeying God together.

Thus there can be fellowship in large groups or in small groups
of as few as two believers.  The number and the place is not as
important as the spirit and the attitude.  Even so, some churches
call the room where they meet and eat the “fellowship hall” and
designate small gatherings of believers as “fellowship groups”
to promote and encourage biblical unity and sharing.

Fellowship can also be seen as the ministry to one another in
the body of Christ.

Believers minister and express “body life” through fellowship as
they:

• love one another
Jn. 13:34-35
Ro. 12:10

The biblical characteristics of “agape” love are found in
1 Co. 13

Love can be summarized as that attitude of commitment to
others which always seek to serve them and their interests
rather than your own.

Love is

– sincere
– sacrificial
– self-less
– service oriented
– sharing to meet other’s needs.

And biblical love is almost always seen as a verb in action.
1 Jn. 3:16-18

God so loved...that He gave His Son.
Jn. 3:16
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Ro. 5:8
Love can be shown in

– caring
– meeting a need
– spending time
– giving money or possessions
– doing good

or in a hundred other practical ways.

Gal. 5:6
Gal. 6:10
Jas. 2:15-17
Jas. 1:27

• pray for one another
2 Co. 1:11
Col. 1:9
Eph. 6:18

Prayer brings God’s blessings to bear in the life of the
believer - His presence, power, protection and provision.

Pray for each other with regard to:

– safety and deliverance
2 Co. 1:10-11

– physical and spiritual healing
Jas. 5:13-16
3 Jn. 2

– encouragement and comfort
1 Th. 3:10-13

– financial needs
2 Co. 9:12-15

– ministry opportunities
Col. 4:2-4

– strength and endurance
Col. 1:11
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– spiritual growth and maturity
2 Co. 13:9
Col. 1:10

– wisdom and understanding
Php. 1:9-11
Col. 1:9

– guidance and knowledge of God’s will
Ro. 1:10
Ro. 8:26-27

There is really nothing about which believers should not
pray for one another.
Php. 4:6-8

Prayer can be done

– individually
– in church services
– in small groups
– with one other believer

We simply need to be devoted to prayer!
Col. 4:2

• praise God with one another
Eph. 5:19-20
Col. 3:16
Heb. 13:15
Ro. 15:6

Believers praising God and giving thanks together in corpo-
rate worship or small groups is a wonderful expression of
unity and fellowship.

• spend time with one another
Heb. 10:25
1 Co. 11:33
1 Th. 2:8

God did not intend for believers to be alone but to fellowship
with one another and share in each other’s lives.
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• share material possessions and financial resources with
one another
Ro. 12:13
2 Co. 8:13-15
2 Co. 9:12-13
Heb. 13:16
Gal. 6:10
1 Jn. 3:16-18

God intended for his people to meet the needs of each other.

• mourn with one another
Ro. 12:15
2 Co. 7:6-7

Sharing in and sympathizing with the grief of another believer
is a means of expressing fellowship with each other.

• show genuine affection for one another
Ro. 16:16
Php. 1:8

In culturally and biblically appropriate ways believers
should express care and affection for one another (handshake,
hug, kiss, etc.).

• express joy in the Lord with one another
Php. 1:25-26
Ac. 16:34
1 Th. 3:9
1 Th. 5:16-18
Heb. 12:2-3

Happiness depends on good circumstances while joy is an
overflowing inner sense of gratitude regardless of the
circumstances which comes from

• knowing God.
• realizing what God has done.
• doing God’s will.
• recognizing God’s good purposes.
• being content in our relationship with Christ.

Believers’ fellowship should include joy and great rejoicing.

• are united with and at peace with one another
Ro. 12:16, 18
Ro. 14:17-19
Ro. 15:5
Php. 2:2
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For true fellowship to occur there must be no strife, tension,
conflict or lack of harmony among believers. Unity and
peace come from being filled with the Holy Spirit.

Both the church and individuals should plan specific times
when fellowship can be expressed in the body of Christ

– before and after regular worship services.
– in small groups in homes or restaurants or offices, etc.
– in special designated services.

*Fellowship can be enjoyed anywhere and anytime two or more spirit-filled
believers relate to one another based on their oneness in Christ.*

Assignment: Has this study of “fellowship” changed your view of it?
If so, how?

        __________________________________________________________

        __________________________________________________________

        __________________________________________________________

– Edification

To edify means to build-up or promote. With regard to “body
life” edification refers to both the mutual process and the
means by which believers assist other believers to grow up
and mature in Christ.
Eph. 4:11-16
Ro. 14:19

Edification (1 Th. 5:11) includes

• counseling and advising
• teaching the Word
• encouraging in the Lord
• comforting in suffering and affliction
• exhorting to obedience and holy living
• admonishing warning or correcting
• strengthening in faith and endurance
• equipping for ministry
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Note: Teaching, instructing and equipping believers with the Word of
God as a primary means of edification will be covered later in
this course under “Church Education”.
Ac. 20:32

The practical expression of edification of other believers

How then do we edify (help build-up and mature) other
believers in the body of Christ? Here are some specific
suggestions:

• by accepting each other unconditionally.
Ro. 15:7

Since Christ accepted us just as we are we should accept
other believers unconditionally and enhance their self-
esteem and sense of worth.

• by showing honor and respect for each other as saints and
co-heirs of Christ.
Ro. 12:10
1 Co. 12:26
Ac. 28:10

We should show consideration for and give credit to all
believers simply because of who they are.

• by treating each other without partiality or favoritism.
Ac. 10:34-35
Jas. 2:1-9

We should never exalt or degrade one believer at the
expense of another.

• by not criticizing each other’s personal opinions.
Ro. 14:1, 10, 13

When we criticize the personal opinions of others we build
up ourselves, not them!
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• by seeking to please and serve each other.
Ro. 15:2
1 Co. 10:24

We edify others when we seek their good, not our own.

• by not using authority to tear down.
2 Co. 13:10

The arbitrary, insensitive exercise of authority will tear
down and destroy others.

• by forgiving each other continually and showing kindness
and compassion.
Mt. 18:21-22
Eph. 4:32

When we fail to forgive we tear down; when we forgive we
build-up. Since Christ forgave us we should forgive others.

• by speaking the truth in love to each other and holding each
other accountable to God’s Word.
Eph. 4:14-15

When truth is spoken in love it may hurt but it will also
edify.

• by wise, appropriate use of our tongue.
Eph. 4:29
Jas. 3:1-12

With the tongue we can bless or curse, edify or destroy.
Christians should use speech to edify.

• by encouraging and exhorting each other to do good deeds
and endure.
Ac. 15:32
Heb. 10:24-25
Gal. 6:9

We should stimulate and motivate each other in the things
of God.
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• by counseling and advising each other.
Col. 1:28
Col. 3:16
1 Co. 7:1-2
2 Co. 8:10

We help mature each other in Christ by giving godly advice
and counsel based on God’s Word.

• by admonishing, rebuking and warning each other.
1 Co. 10:11-13
1 Ti. 5:19-20
Lk. 17:3
2 Ti. 4:2

We help mature other believers when we caution and rebuke
them based on the Word of God, not in order to condemn
them, but to correct them.

• by restoring each other when we sin.
Mt. 18:15
Gal. 6:1

Confronting other believers about their sin should be done
with a view to restore, not “rub it in.”

• by helping carry each other’s excess burdens in life.
Gal. 6:2
2 Co. 1:8-11

We should help support each other in bearing the extra
heavy problems, afflictions, and suffering in life.

• by strengthening each other’s faith.
Ro. 1:12
Lk. 22:31-32

When we exercise believing faith it will strengthen the faith
of those who are weak.

• equipping and training each other for ministry.
Eph. 4:11-13
Tit. 2:4

We should be involved in the training of each other for
ministry, sharing our gifts and talents in the body of Christ.
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• by exhorting each other to obedience and godly living.
Eph. 4:1
Eph. 5:8-11
Heb. 3:13-14
Tit. 2:11-15
Heb. 5:11-6:1

We should urge believers to obey the Word and live holy
before the Lord so they can grow to maturity by practicing
God’s principles.

• by reminding each other of who we are in Christ and of the
provisions of His grace.
2 Pe. 1:3-4
Col. 3:1-10
Php. 4:13

Believers can be built up as they are reminded of their
position in Christ and as they act on that truth, experiencing
all the provisions of Christ.

*To edify is to promote spiritual growth in the body of Christ by building up
ourselves and other people in the Lord.*

Jude 20

Assignment: List some specific things which must be put into practice if a
church desires to edify its members.

       __________________________________________________________

       __________________________________________________________

       __________________________________________________________
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– Worship

Most of the essential concepts of worship have already been
covered in Course #4P, Preaching Biblical Messages and
Pastoral Ministry, and Course #6, Personal Spiritual Life.

Just a few reminders are in order here.

Worship is

acknowledging the incomparable value and worth of God

and

• expressing that worth with our lips through

– praise
– singing hymns and songs
– prayer
– reading the Word
– thanksgiving
– exalting and glorifying God’s name
– confessing Christ before men

• and with our lives through

– serving God
– serving others
– practicing and teaching the Word
– reverence and fear of God
– holy living
– giving
– obedience to the Word
– ministering to peoples’ spiritual and physical needs.

Worship is really anything we do or say which exalts God
and brings glory and honor to Him.
1 Co. 10:31
1 Pe. 4:11
Col. 3:17
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Worship involves both an

• attitude of the heart

and

• actions which reflect that attitude.

True worship is done

• in Spirit and
• in truth.

Jn. 4:21-24

Worshipping God requires

• clean hands (actions)
• pure heart (attitude)

Ps. 24:1-10
• right motivation

Job 1:6-12
Job 1:20-22
Job 2:1-10

Thus a sinful person cannot approach Holy God in worship,
1 Jn. 1:5-9
2 Co. 7:1
Jas. 4:8

and God demands reverence and purity in His presence.
Ex. 3:1-6
Lev. 10:1-11

So worship involves “clean” (holy) people reverently coming
before the Lord with the proper attitude and serving the Lord
with the proper actions.

In the body life of the church an attitude of worship and
appropriate actions in worship must be expressed if God is to
be pleased.

Worship services can be held

• in the church
• in the homes of members
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• outside
• individually
• in small groups

and should emphasize
• the holiness of God
• the beauty and majesty of God
• the goodness of God
• the mercy and grace of God
• the faithfulness of God

and give to God alone the
• blessing
• honor
• praise
• thanks
• glory and
• credit
which belong only to Him.
Ps. 96:1-9
Rev. 4:11
Rev. 5:11-14

Practically, worship can be promoted in the body life of the
church by

• creating a reverent, quiet atmosphere.

• singing hymns and Psalms which exalt the person and
work of God.

• publicly reading portions of scripture (e.g., selected
Psalms) which extol the character of God.

• praying in the spirit, both from the pulpit and in the pews.

• faithfully preaching and teaching the Word.

*The church desperately needs to regain a sense of wonder, awe and
reverence for who God is!*

Isa. 6:1-5

*Worship should simply be the natural response of man, the creation,
to God the Creator.*

   Ro. 1:21-25; Ro. 12:1
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*The work of a worshipping church will be both productive and pleasing to
the Lord.*

Heb. 13:15-16

Assignment: What is “missing” in many worship services today? Why?
What are some proper reasons for worshipping God?

3. Relating to unbelievers and the world

The church is in the world but not of the world.
Jn. 15:18-19
1 Jn. 2:15-17

And since the local church is a collective reflection of its individual
members, what the Bible says to individual believers applies to the
church corporately.

Several key concepts must be kept firmly in mind.

• The church should operate by a different set of standards and
procedures than the world.
2 Co. 10:2-3
Ro. 12:2
Lev. 18:1-5

• The church should be separated from sin and unto God in
holiness.
2 Co. 6:16-7:1
1 Pe. 2:6-11
Jas. 1:27

• The church should maintain a good reputation in the world for
godliness and integrity.
1 Th. 4:11-12
1 Pe. 2:12
Tit. 2:12

43



Tit. 3:1-2
Mt. 5:14-16

• The church should not fellowship with unbelievers.
2 Co. 6:14-15
Eph. 5:3-11
1 Co. 15:33

• The church should show care, concern and the love of God to all
men.
Gal. 6:10
1 Ti. 2:1-4

• The church should share the gospel with the lost at every
opportunity.
Col. 4:5-6
Php. 2:14-16
2 Co. 5:18-20
Ac. 1:8
Ro. 1:14-17
Ro. 15:17-22

*The work of the church is to win the lost outside the church so they can be
welcomed inside the church as fellow believers.*

*The church is not of the world but in the world as God’s chosen people to
promote God’s purposes and proclaim the gospel.*

Assignment: Why are so many churches “exclusive”, and why do they
view the lost with contempt?

         __________________________________________________________

         __________________________________________________________

         __________________________________________________________
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4. Meeting the needs of church members

• in general

Even in a small church the pastor cannot possibly minister to the
needs of all his congregation - and God does not expect him to!
Eph. 4:11-13, sets out the intended pattern for the church. All the
members are to be involved in meeting the ministry needs of others.

The needs of church members are met by

• the effective work of a team of church leaders (pastors/elders/
deacons).

• the exercise of spiritual gifts within the body (to be covered
later in this course).

• the equipping of the members to do the work of ministry.

• the enlisting of members to assist in various aspects of ministry.

More than to do the actual ministry himself, the pastor’s job is to
train, equip and enlist others to minister to the needs of the congre-
gation.  What are the needs generally?

Regardless of the size of the church the needs normally fall into the
following categories:

• spiritual/moral
• friendship/relational
• mental/emotional
• physical/financial

• Spiritual/moral needs are best met by

– feeding people a steady diet of God’s Word.
1 Co. 3:1-4
Ac. 15:35

– fostering obedience to the Word.
Jas. 1:22-25

In fact, it is the Word of God which will train and equip church
members to do the work of ministry.
2 Ti. 3:15-17
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Special attention to meeting spiritual/moral needs through
teaching the Word will be dealt with under the “Church Educa-
tion” section of this course.

• Friendship/relational needs are best met through

• encouraging real fellowship in the church.
• scheduling relational activities for church members.
• establishing small groups in which fellowship can occur and

personal relationships developed.

Examples of small groups:
– youth groups
– business men’s groups
– prayer groups
– praise groups
– pastors’ wives groups
– Bible study groups
– sharing or relationship groups
– support groups

These small groups can meet at the church, in homes or other
places. They may be composed of men only, women only,
couples, etc., as appropriate.

Each group needs

– a designated leader/coordinator
– a scheduled meeting time and place
– an agenda and time limit
– a reason or purpose for meeting
– a curriculum or course of study where appropriate.

For example, the central focus of such groups might be:

youth – recreational or other activities
    – discussion of relevant youth issues/topics

like sex, drugs, alcohol, AIDS, college
education, parents, peer pressure, friend
ships, dating, marriage.

businessman – dealing with ethical/moral issues in
business

– encouraging Christian witness at work
– building a network for job referrals and

placement
– praying for and supporting one another
– advising and counseling
– sharing knowledge, experience, ideas
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prayer groups – sharing of individual prayer needs known to
the group

– reading relevant scriptures
– praying about those needs
– making needs known to those who can help

praise groups – singing together
– sharing testimonies
– praising God verbally
– group reading of scriptures like the Psalms

pastors’ wives – praying together
– sharing mutual problems
– supporting and encouraging one another
– learning how to help their pastor husbands in

ministry
– equipping each other to function as a pastor’s

wife

Bible Study groups – reading the Word together
– studying a book of the Bible
– studying a topic or issue
– learning how to study and interpret scripture
– discussing and interacting over current

biblical topics
– exhorting each other to obey and apply

scripture

sharing/relationship – meeting new friends
groups – learning how to build and maintain lasting

friendships
– dealing with relational problems

support groups – discussing common problems
– learning how to deal with similar issues
– providing a forum for expressing hurt, anger,

pain, emotions, etc.
– encouraging and helping others with the

same interests or emotional, mental, physical,
or social problem

The number and types of small groups really depends on the
size and needs of the church. Obviously these groups will deal
with spiritual and emotional needs also. Sometimes certain
specialized needs will have to be referred to the pastor or
elders.
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General guidelines

• groups should meet on a regular basis - once a week, twice a
month, once a month, etc.

• the venue or location should be convenient to most.
• groups should be kept as small as possible (15 maximum).
• no one person should be allowed to dominate the meetings,

although a leader is required.
• groups should not become gossip sessions or places where

rumors start.
• personal matters shared in confidence or trust should be kept

secret.
• the pastor or elders should monitor and evaluate the groups

on a regular basis.

Note: Some churches divide their entire membership into small
groups by geographical location, housing area, etc., and
designate a pastor, elder or spiritually mature leader to
coordinate and oversee each group.

The purposes for such “flock or cell groups” (or whatever
they are called) are to

• promote genuine fellowship.
• build Christian relationships.
• determine the real needs of people.
• provide a structure and means for meeting the needs of

church members.

The local church leadership must determine what is appropri-
ate for their particular church.

Key: For the body of Christ to grow spiritually toward maturity
there must be regular opportunities for fellowship and for
building relationships between members in addition to
Sunday morning.

If the only time the church members see each other is on
Sunday morning, there is no real body life!!

Assignment: Are small group ministries “culturally  limited?” Why or why
not? What small groups are needed in your church?

        __________________________________________________________

        __________________________________________________________

        __________________________________________________________
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• mental/emotional needs

Some of the mental/emotional needs of members can be met in
the relational/friendship groups. However, certain mental and
emotional problems will be best dealt with through

– counseling
– small support/therapy groups

(e.g., for alcoholics, divorcees, etc.)

The pastor’s role as a counselor has already been covered in
course #4P, Preaching Biblical Messages and Pastoral Ministry.
The pastor cannot do all the counseling personally.  Where
professional counselors are not available then the pastor should

• enlist elders to help with the counseling load.
• train spiritually mature church members to counsel other

church members using the Word of God.
• establish support/therapy groups which can meet regularly

with people having similar emotional/mental problems.

In this particular aspect of ministry don’t underestimate the
power of God’s Word to deal with any and every problem where
the person is willing to be obedient!
Heb. 4:12-13
Ps. 19:7-11
2 Ti. 3:16-17

• physical/financial needs

There are many ways to effectively meet the physical/financial
needs of church members.  Some of these needs may be for

– housing
– car repair
– food
– clothing
– jobs
– medical care
– child care

1 Jn. 3:16-18
Jas. 2:14-17
2 Co. 8:10-15
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The church will not usually have unlimited resources and
people to deal with physical/financial needs so it will have to
plan well and involve as many members as possible.

Ways to meet physical/financial needs

• designate a portion of the church budget funds for this
purpose.

• take up special offerings for particular needs.

• evaluate and screen carefully every request for assistance
to determine if it is valid and legitimate.

• delegate responsibility to the deacons or a “benevolence
committee” to oversee the ministry.
(See Ac. 6:1-7)

• enlist church members with particular skills to donate their
time to help.

The church will have to be

• creative
• resourceful
• discerning
• careful and
• sensitive

in addressing this real ministry need.

• special needs

Certain groups of church members will need special attention
and care, and the church should not neglect its biblical res-
ponsibility in this area. The suggestions for dealing with these
special needs are the same as for physical/financial needs.

Some of those with such needs might be

• widows 1 Ti. 5:3-16
• orphans Jas. 1:27
• unwed mothers
• divorced women with children
• handicapped members (physically, mentally or emotionally)
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The key to this ministry is recruiting and equipping talented
and dedicated church members to carry out the ministry under
the supervision of the pastor, elders or deacons.

*When each church member contributes his part in time, skill and resources the
real ministry needs of the body will be met.*

Assignment: Why do so many churches seem to ignore these areas of special
need among their members? Where is the real problem?

        __________________________________________________________

        __________________________________________________________

        __________________________________________________________

5. Family Ministry (including marriage and divorce)

• concept of the family

One of the keys to successful churches in any culture is
ministry to and by the family unit. Whether the family unit is
immediate (“nuclear” - consisting of husband, wife and children)
or extended (including parents and other relatives), the goal of
promoting biblical family life is the same.

Remember:  God performed the first marriage ceremony and
established the home.

Scripture:

– calls the church the “family of God”.
1 Pe. 4:17
Gal. 6:10

– spends a great deal of time talking about, caring for and
managing the family.
1 Ti. 5:4-8

– compares the relationship of Christ to His church with a
husband to his wife.
Eph. 5:21-33
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– uses the image of God as Father.
Heb. 12:5-11

– teaches that one of the primary qualifications for spiritual leader-
ship in the church is proven ability to manage and lead at home.
1 Ti. 3:4-5

Also, in many cultures in the world the family unit and traditional
family values are breaking down. And the divorce rate in many
parts of the world is over 50%, including Christian/Church
families!

While the Trinity is not really a “family”, the relationships between
and among the three divine Persons of the Godhead picture the kind
of relationships which should be promoted and taught in the family,
e.g.,

– equality in value and worth
– mutual respect and honor
– servanthood
– sacrificial love
– fulfilling different functional roles
– singleness of purpose
– diversity in unity (“threeness”)
– unity with diversity (“oneness”)

• promoting the Christian family

In practice, the church can promote, support and strengthen
Christian families in the following ways:

by scheduling church activities which involve the whole family

– recreational times
– games
– movies
– meals, etc.

by encouraging families to worship together in church

by involving family units in ministry projects to families in need

by teaching biblical principles of marriage on a regular basis
focusing on:

– Christ-centered homes
Eph. 5:18-21
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– covenant before God
Mal. 2:14-15
Mt. 19:4-6

– commitment (one man to one woman for life)
Mal. 2:14-15

– companionship (partner = companion)
Mal. 2:14-15
Ge. 2:18 (suitable helper)

– communication (openly and honestly relating to each other)
Job 2:9-10

– communion (spiritual and physical oneness)
Ge. 2:24

by sponsoring and teaching seminars on

– conflict resolution between husband and wife

– biblical roles and responsibilities of husband and wife

– marital fidelity
Heb. 13:4
Ex. 20:14, 17

– proper enjoyment of sex within marriage
1 Co. 7:1-9

– meeting marital expectations

– being married to, accepting and adjusting to an imperfect
person

– mutual submission in the Lord

– making family finances work

– raising children in the nurture and instruction of the Lord
Pr. 22:6
Eph. 6:1-2
Col. 3:20-21
Lk. 2:51-52
Heb. 12:5-11

– caring for parents and other relatives
1 Ti. 5:8
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Note: Proverbs is excellent to study on husband/wife and
parent/child relationships along with Eph. 5:18-6:4; and
1 Pe. 3:1-7

by promoting times of Bible study, prayer and sharing at home led
by the father

Job 1:4-5
Dt. 6:1-9
Eph. 6:1-4

by taking a strong stand against divorce and teaching what the
Bible says about the subject

The church position on divorce and remarriage must be clearly
stated and communicated. And the church must offer both pre-
marital advice and marriage counseling to those experiencing
conflicts and difficulties, warning clearly about the consequences
and the devastating impact of divorce on children.

*Consistent biblical teaching can significantly strengthen families in the church.*

Assignment: In what ways has the church contributed to the deterioration
of the family? How can the local church help solve the problem?

__________________________________________________________

__________________________________________________________

__________________________________________________________

• marriage and divorce

In considering the issue of marriage, divorce and remarriage, at
least the following passages should be prayerfully and carefully
studied.
Ge. 2:20-25
Dt. 24:1-4
Mal. 2:13-16
Mt. 19:1-12
1 Co. 7:1-40
Eph. 5:18-32
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Several key concepts and principles seem quite clear from
scripture:

– God ordained and consecrated the marriage of one man to
one woman.

– Biblical marriage is based on commitment and companion-
ship.

– Biblical marriage seeks to attain spiritual, emotional and
physical oneness and intimacy.

– Sex is to be enjoyed in marriage and is not just for
procreation.

– Children add to the family unity but do not complete it.
– God’s plan is for marriage to be for life.
– God hates divorce.
– Divorce and remarriage are not unpardonable sins but are

very serious matters.

There are two issues on which there is no agreement or con-
sensus in evangelical Christianity. On these issues the pastor
must take and communicate a position. These issues are dealt
with in Mt. 19 and 1 Co. 7.

Grounds for divorce

  Mt. 19:9

“I tell you that anyone who divorces his wife, except for
marital unfaithfulness and marries another commits adultery.”

It is this “exception clause” which has created all the disagree-
ment and confusion. The parallel passages in Mk. 10:10-12
and Lk. 16:18 do not contain this exception. The other refer-
ence in Mt. 5:31-32 does include the exception. Several things
should be kept in mind:

– only Matthew’s Gospel written to Jews contains the
exception clause.

– the Greek word translated “marital unfaithfulness” in the
NIV is “porneia” which can mean fornication, adultery or
immorality generally. The context determines the
meaning.

– if Jesus had meant “adultery” when He used “porneia”
why did He not use the same word he used for adultery
later in the same sentence?

– notice the astonishment of the disciples in Mt. 19:10.
The response of the disciples indicates they were
surprised by Jesus’ teaching.
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– in the Jewish context of Matthew “porneia” may mean

• immorality during the engagement period but before the
marriage ceremony. The betrothal usually lasted a year
and required a certificate of divorce to break.

See Mt. 1:18-25 where Joseph and Mary’s situation is
recorded.

• marriage within the prohibited blood line degrees of
Levitical law.

• marital unfaithfulness (i.e., adultery). Question: How many
acts of adultery constitute marital unfaithfulness - one,
two, three...continual?

– Jewish rabbis had two different views about the grounds for
divorce

1. only for adultery or

2. for any reason at all

Jesus may have agreed with neither view as the reaction of the
disciples suggests!

– Different views are held on the issues of remarriage. Here are
the main ones:

1. if the exception clause is met remarriage is allowed.

2. even if the exception clause is met remarriage is not
allowed although the divorce is permissible.

3. there are no grounds for divorce once the marriage is con-
summated, therefore all remarriage results in adultery.

4. violation of Mt. 19, Mk. 10 and Lk. 18 result in the
parties living in a continuing state of adultery upon
remarriage.
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1 Co. 7

This key chapter
• strongly reinforces the idea of one man and one woman

married for life.
• approves sex within marriage.
• permits a believer to allow an unbelieving spouse to leave

and get a divorce, without discussing any causes.
• is silent on the issue of remarriage except where one spouse

dies, in which case the other is free to marry another believer.
• teaches that believers should not divorce and if they do should

remain unmarried so that reconciliation is possible.
• teaches that it is good to marry or not marry.
• teaches that divorce is not what God intended.
• teaches that believers should be content in their assigned

condition in life.

Suggestion:

Both the pastor and the elders should study the scriptures
carefully, reach a conclusion, and clearly communicate the
church’s position on

– marriage
– grounds for divorce, if any
– remarriage after divorce if allowed, etc.

It is also important for the church to teach that divorce and
remarriage are not unforgivable sins and minister to divorced
men and women, especially those left with children to care for.

Note: The personal view of the author of this course manual is as
follows:

– man cannot break the marriage vow made before God.

– there are no biblical grounds for divorce once the
marriage is consummated.

– remarriage causes adultery and is not allowed except
upon the death of one spouse.

This view is based on

• the teaching of Jesus in Mt. 19.
• God’s consecration of marriage in Ge. 2.
• “porneia” in Mt. 19:9 meaning immorality during the

engagement period as Joseph suspected of Mary.
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• the astonished response of the disciples to Jesus’
revolutionary teaching.

• the strong teaching of 1 Co. 7 and Ro. 7 that marriage is
for life and only death can break the bond.

It is also the view of the author that the church over the centu-
ries has compromised the true teaching of scripture to accom-
modate the sinful desires of people, thus contributing to the
very high divorce rate among Christians. Divorce has had a
devastatingly adverse impact on the family!!

Real ministry to families occurs when the church:

• teaches the truth of the Word about family matters and
relationships.

• practices pre-marital and marriage/family counseling.
• encourages biblical family life at home.
• promotes and actively supports family life in the church.
• recognizes in practice the importance of the family.

Assignment: List specific ways by which you can strengthen the family units
in your church. What are the main obstacles?

__________________________________________________________

__________________________________________________________

__________________________________________________________

6. Giving and Stewardship

• Basic concepts

Church ministry requires financial resources, and God’s plan is for
the ministry of the local church to be financed by the members of
the local church.

“Stewardship” involves more than simply giving money. It is the
proper raising, management, use and accounting of the financial
resources of both the church and its individual members.
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Matters related to church budgets, financial campaigns, pledges,
fundraising, staff salaries, etc., will be covered later in this course
under “Church Administration”. The focus here is on the prin-
ciples of giving to finance church ministry and principles of
stewardship for individuals.

The NT clearly pictures each church member as a participating
member who gives a portion of his financial resources on a
regular basis to carry out the church ministry.
1 Co. 16:1-2

Church members should give in order to:

• meet the needs of other members.
• maintain the church facilities, staff, and ministry programs.
• make sure the Gospel is preached to the lost and the Word is

taught to the saved.
• bring glory to God and cause Him to be praised.

While more will be stated later under “Church Administration”,
scripture is quite clear that the church should financially support
its pastors.

In the earthly context of life, the fulfillment of the Great Commis-
sion by the church requires money.

To make disciples God’s people must give money.
1 Co. 9:7-14
1 Ti. 5:17-18

Biblical giving by church members is a good sign of spiritual
maturity, for giving money is really the by-product or result of
first giving ourselves to the Lord.
2 Co. 8:1-5

*When the Lord really has us He will also have our money.*

A church member who does not biblically give has not recog-
nized Jesus Christ as Lord!
Ro. 12:1

• Principles of Christian Giving

Perhaps the first question that is usually asked about Christian
giving is how does it relate to the OT tithe?
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Several important ideas should be kept in mind:

• The concept of the tithe (giving the first tenth or 10%) is pre-law.
Abraham, Ge. 14:17-24
Jacob, Ge. 28:20-22
see also Heb. 7:1-10

• The tithe was an integral part of the Mosaic law and could
amount to as much as 30% for the Jews if all the required tithes
were met.
Lev. 27:30-32
Nu. 18:26-29
Mal. 3:8-12

• The tithe was the first or top 10%.
Heb. 7:4-5
Pr. 3:9-10

• Jesus never abolished the tithe - He never said “stop tithing” but
only “stop violating the concept of the tithe through misunder-
standing, legalism and abuse.”
Lk. 11:42
Lk. 18:9-14

• Nowhere in the NT were Christians commanded to tithe or
prohibited from tithing.

So where does that leave the Christian?

Each believer must decide before the Lord what is right for him with
respect to giving. There is nothing wrong with a Christian giving a
tenth (“tithe”) to the Lord’s work if that is the appropriate amount for
him. However, each Christian should decide both what percent to
give to the Lord’s work and how to biblically manage and use the
balance. The percent given to the Lord can all go to the local church
or in appropriate situations be used for that and other ministry
purposes. The basic principles by which church members should give
are set forth clearly in Mt. 6:1-4; 1 Co. 16:1-2 and 2 Co. 8-9
and can be summarized as follows:
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Give

• yourself to the Lord first
• in proportion to how the Lord has prospered you
• regularly
• for God’s approval not men’s applause
• sacrificially
• willingly
• joyfully
• without compulsion
• gratefully
• generously
• purposefully.

As the church gives biblically God promises to

• supply the needs of the church
• meet the needs of the Saints
• multiply the gifts
• spiritually bless the givers
• further the gospel

and God Himself will be praised and glorified.

As did the Macedonian Christians, church members should consider
it a privilege to share in the ministry of giving. 2 Co. 8:3-5  Here
they begged to be able to give and in Exodus with regard to the
tabernacle they gave so much they were asked to stop!
Ex. 35:20,  29; 36:6-7

In light of the clear principles and promises of the Word related to
giving why do so few believers give to the Lord’s work? That’s a good
question!!

Christians trust God with their eternal destiny but not their money.
Remember the law of sowing and reaping - “whoever sows sparingly
will also reap sparingly, and whoever sows generously will reap
generously.” Finances are not an exception!
2 Co. 9:6

• Hindrances to Biblical giving

Practically speaking what keeps many believers from giving?

Here are some suggestions:

• selfishness
• deceitfulness of wealth
• fear of not having enough left
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• love of money
• lack of trust in God
• lack of love for God
• secular mindset
• desire for other things
• unwise financial decisions and management
• too much debt
• extravagant lifestyle

The following Bible passages should be carefully read in this regard:

Mt. 6:1-4
Mt. 6:24-34
Mk. 4:19
Lk. 12:13-21
Lk. 16:13-15
Ac. 5:1-11
1 Ti. 6:3-10
1 Ti. 6:17-19
Heb. 13:5

If we are truly seeking after the things of God and His Kingdom
work, then it will be reflected in our giving.
Mt. 6:33

• Practical hints for personal stewardship

As already stated, God is just as interested in how we manage what
we keep as in what we give directly for His work.

Practicing good stewardship will also have the effect of increasing
the amount of giving to the church.

Perhaps the key concept to keep in mind is this:

Since all things belong to God we are simply stewards of what
He allows us to have and use.
Ps. 24:1
Ps. 50:10-11
Hag. 2:8

A steward is
• not an owner.
• accountable for the wise use of what has been entrusted to him.

Mt. 25:14-30
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The following are sound teachings on the issue of stewardship:

• when you borrow money you become indebted to and a servant
of the lender.
Pr. 22:7

• if you borrow money you should repay it.
Ps. 37:21

• be careful about guaranteeing (being a surety for) the debt of
someone else.
Pr. 11:15
Pr. 22:26-27

• be a good steward of the money God has entrusted to you.
Lk. 19:11-26

• don’t try to get rich as a motivation.
Pr. 23:4-5
1 Ti. 6:9-10

• save and invest in reasonable amounts.
Lk. 19:23

• learn to use money wisely.
Lk. 16:1-12

• establish a budget and stay on it.

• do not borrow money to support an extravagant lifestyle.

• determine a reasonable lifestyle and standard of living based on
actual income.

• don’t hoard money or create unnecessary reserves.
Lk. 12:13-21
Jas. 5:1-3

• don’t covet or try to match the lifestyle of friends and neighbors.
Ex. 20:17

• focus on spiritual things as a priority instead of material things.
Mt.  6:33
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• perform your work unto the Lord, not simply for pay.
Col. 3:22-25

Remember, self-control is one of the aspects of the fruit of the Holy
Spirit and it is useful in every area of life, including finances.
Gal. 5:22-23

And since we take nothing with us when we die why not use all we
have to further God’s purposes and meet our family’s reasonable
needs?
Lk. 12:20
Job 1:20-21

It is better to be rich toward God than rich in the things of the world.
Lk. 12:21

But if God has blessed you financially use your riches for God’s
purposes.
1 Ti. 6:17-19

How we use what God has entrusted to us will demonstrate where
our heart really is!

Money and material things are neutral - it is our attitude toward them
and use of them that reflects our true spiritual condition.

*God will not trust us with spiritual things until we have learned to wisely
use material resources.*

Lk. 16:10-11

Assignment: In the areas of stewardship and giving what teaching is most
needed by the church?

__________________________________________________________

__________________________________________________________

__________________________________________________________

64

Church Ministry/Administration/Education



7. Spiritual gifts

The subject of spiritual gifts is both important and much
misunderstood.

It is really a question of:
• understanding the nature of spiritual gifts
• the proper use of spiritual gifts and
• avoiding abuse or misuse of spiritual gifts.

Without church members properly using their spiritual gifts to build
up the body of Christ, it will not grow to maturity. Effective church
ministry depends on the exercise of spiritual gifts by the members.

The starting point, as always, must be the Bible. What are spiritual
gifts and how are they to be used in the church according to
scripture?

• Definition of Spiritual Gifts

A spiritual gift is a special God-given ability to serve the church in
order to build it up to maturity in Jesus Christ.

The root Greek word is “charis” = grace; “charismaton” = grace-gift

Spiritual gifts must first be distinguished from natural talents.

Natural talents            Spiritual gifts

• given at birth • given at salvation
• part of human personality • imparted by Holy Spirit
• saved and lost alike have • only saved have
• not spiritually oriented • spiritually directed

A natural talent (e.g., speaking ability) which is controlled by the
Holy Spirit can be used to edify the church. But natural talents and
abilities exercised in our own strength will not accomplish God’s
work in the Church. 2 Co. 3:4-6; Jn. 15:5

Spiritual work must be done with spiritual enablement.
Col. 1:28-29
Eph. 3:20
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• Key passages on spiritual gifts

1 Co. 12:1-11
1 Co. 12:27-31
1 Co. 13:8-12
1 Co. 14:1-40
Ro. 12:3-8
Eph. 4:7-13
1 Ti. 4:14
1 Pe. 4:10-11

• Basic teachings related to spiritual gifts:

– all believers have the gift of the Holy Spirit.
Ac. 1:4
Ac. 2:38

– are given at salvation by the Spirit.
1 Co. 12:11

– every believer has at least one spiritual gift.
1 Pe. 4:10-11

– are not given for personal benefit but to edify the church for
the common good,
1 Co. 12:7
1 Pe. 4:10-11

and to serve the body of Christ.
Eph. 4:7-13

– all of the spiritual gifts are of value in the church and should
not be neglected.
Ro. 12:3-8
1 Ti. 4:14

– abuse or misuse of spiritual gifts leads to pride and disunity in
the body.
1 Co. 1:4-13
1 Co. 14:20-21

– different gifts can be exercised in the church without creating
strife.
1 Co. 12:4-6
1 Co. 12:14-20
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– believers are commanded to use their spiritual gift(s).
1 Pe. 4:10-11
1 Ti. 4:14

• Kinds of spiritual gifts

There is no real agreement as to the number and varieties of
spiritual gifts. From the passages in Ro. 12, Eph. 4 and
1 Co. 12 it is possible to list as many as 24 different gifts,
manifestations of the Spirit and gifted ministers. Some would
distinguish between the different gifts by listing three types:
sign gifts, speaking gifts and service gifts.

Caution:  These labels may be helpful but they are not to be
taken as Scripture. Focus should be given to the function,
purpose and exercise of spiritual gifts.

Manifestations of the Spirit for the common good
1 Co. 12:7-11

1. message of wisdom
2. message of knowledge
3. faith
4. gifts of healing
5. miraculous power
6. prophecy
7. distinguishing spirits
8. speaking in tongues
9. interpretation of tongues

Gifted ministers 1 Co. 12:28

10. workers of miracles
11. helpers
12. administrators

13. apostles Eph. 4:11-12
14. prophets
15. evangelists
16. pastors
17. teachers

* Note: some combine “pastor-teacher” as one

Gifts (ministries) Ro. 12:6-8

18. prophesying
19. serving
20. teaching
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21. encouraging
22. giving (contributing to needs of others)
23. leadership (ruling/governing)
24. mercy

It is interesting and instructive that following each of these
basic passages on spiritual gifts is an exhortation to love one
another and exercise gifts in love.
1 Co. 13:1-13
Eph. 4:15-16
Ro. 12:9-10

*That which edifies the body of Christ the most is loving one another as
Christ loves us.*

Assignment: What part of this material on spiritual gifts surprised you the
most? What is most helpful to you personally?

__________________________________________________________

__________________________________________________________

__________________________________________________________

• Spiritual gifts in the church today

There is much confusion and conflict in the church today over
the issue of spiritual gifts. Three positions are usually
maintained:

(1) All NT gifts are available today.
(2) None of the NT gifts are available today.
(3) Most of the NT gifts are available today.

It is not possible to dogmatically assert from scripture which
position is correct. But some comments are in order and may
be helpful.

Position 1 (All NT gifts are available today)

• tends to ignore the temporary nature and purpose of
some of the gifts.

• cannot find in most churches the exercise of all the gifts.
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Position  2    (None of the NT gifts are available today)

• ignores that some gifts were given to the church to build it
up which is a need still existing today.

• ignores the clear evidence of some of the gifts today.

• maintains that all believers are to serve the church in the
power of the Holy Spirit using their natural talents.

Position 3 (Most of the NT gifts are available today)

• affirms the nature and purpose of certain of the “sign” gifts
as temporary but confirms most as permanent.

• cites 1 Co. 13:1-13 as evidence that some gifts were
temporary for the founding of the church.

• the presence of the indwelling Holy Spirit and the completed
Word of God eliminate the need for certain of the gifts.

• church history seems to confirm that certain gifts
“disappeared.”

• none of the other (and later) NT books exhort believers to
seek and exercise certain gifts.

It should be obvious by now that this author holds to position 3
but respects the belief and practice of others who disagree.

Following this position, this author would maintain that the
following gifts in each category were temporary and have
ceased. All of these were necessary for a time to establish the
church and authenticate the message before scripture was
completed. (See Heb. 1:1-2; Jude 3; 1 Co. 4:6-7.)

Manifestations which were temporary

1. message of wisdom (See Jas. 1:5-7)

2. message of knowledge (Scripture is complete)
See Col. 1:9
Col. 2:2-3
1 Co. 2:10-16
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3. faith Note: while all believers have
some faith (Ro. 12:3), others
seem to have exceptional faith.
This may still be true today.

4. gifts of healing The gift is not present
although God still heals today
especially in response to
prayer (Jas. 5:13-16). Healing
in the NT was usually done in
relationship to preaching the
gospel to authenticate the
message and messenger.

5. miraculous power Same comment as for healing;
God’s power is available in
each believer to accomplish
“miraculous works”.
Eph. 1:18-20

6. distinguishing spirits The indwelling Holy Spirit
does this today - see 1 Jn.
2:18-27; 1 Jn. 4:1-4.

7. speaking in tongues May be personally and
(foreign languages) privately expressed today but

not for corporate worship. It
was a sign for unbelievers. See
Ac. 2:5-12; 1 Co. 14:1-39.

8. interpretation of tongues Tongues have no real purpose
today in corporate church
worship with the Holy Spirit
and the Bible.

Gifted Ministers which were
temporary

9. workers of miracles The purpose has ceased; the
great periods of miracles in the
Bible were all to authenticate
the man and message of God.
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Moses - Exodus
proved God’s power over
Pharaoh and Egyptian “gods”.

Elijah - proved God’s power
superior to Baal

Jesus - proved He was
Messiah

NT Apostles (Acts) - to
establish the church and a
direct link with Jesus

10. apostles The office of apostle was
temporary and foundational for
the church and no successors
were appointed after the
replacement of Judas

So, that leaves 11 spiritual gifts/spiritually gifted men for the church
today. Note: prophecy is in all 3 lists. All of these spiritual gifts
seem to be either speaking or service gifts since the need for the
foundational sign gifts has ceased. 1 Pe. 4:10-11 appears to delete
any reference to sign gifts although they could be included under
“speaking”.

The following is a brief description of the gifts in the church today:

1. prophecy

The 2 basic functions of the prophet as he spoke for God were
– to foretell the future
– to tell forth the truth
One of these functions (foretelling the future) has ceased since
God’s prophetic program has been revealed in full in the Bible.
(See Rev. 1:19; 22:18-20)

The function today of the gift of prophecy is to speak forth boldly
and courageously the truth of God’s Word.

In this sense many preachers and teachers are prophets.

Caution: The gift of prophecy should be exercised with sensitivity
and in love.
Eph. 4:15
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Faith is an essential element of prophecy.
Ro. 12:6

2. helping – one whose ministry is to
– support
– assist
– help
others to accomplish God’s work in ministry to the needs of
people.
See Ro. 16:1-2

3. administration – one who directs, guides and implements the
business matters of the church.

4. evangelist - one whose primary gift is to preach the Gospel and
evangelize the lost. While some believers are specially gifted in
leading people to the Lord all should evangelize. (Ac. 1:8)

5. pastor - one whose gift is to shepherd the flock of God and see to
their physical, emotional and spiritual needs. A pastor must
shepherd.
(See Jn. 21:15-17)

6. teacher - one whose gift is to study the Word and effectively and
accurately instruct people in understanding and applying the
Word of God. A teacher must teach God’s Word.

7. serving - one whose work is to minister directly to the practical
needs of others. A server must serve in God’s strength and for
the benefit of others.

8. encouraging - one whose ministry is to exhort, motivate, admonish
and challenge others to be about God’s work in God’s way.
Php. 4:2. An encourager must encourage others. Heb. 10:24-25.

9. giving - one whose ministry is to freely and generously give of his
financial and material resources for the benefit of others.  A giver
must give generously.

10. leading - one whose ministry is to lead or rule over others (e.g.  an
overseer). A leader must lead diligently and justly.
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11. mercy - one whose ministry is to feel and express sympathy and
compassion for others. Mercy must be exercised cheerfully.

1 Pe. 4:10-11 sums up both God’s intended purpose and plan for
spiritual gifts,

“Each one should use whatever gift he has received to serve others,
faithfully administering God’s grace in its various forms. If anyone
speaks, he should do it as one speaking the very words of God. If
anyone serves, he should do it with the strength God provides, so
that in all things God may be praised through Jesus Christ. To Him
be the glory and the power for ever and ever. Amen.”

Believers should use their spiritual gift(s) to serve others to
– build up the body of Christ
– bring glory to God.

There is never a hint in Scripture that spiritual gifts are for the
personal benefit of the person exercising the gift. However, there will
always be a sense of joy, satisfaction and fulfillment in using your
spiritual gift properly! Believers should also be careful not to compare
their spiritual gifts to others in order to exalt themselves. All gifts are
important and valuable.

• How to determine your spiritual gift

1. Ask God to reveal to you your spiritual gift.
1 Co. 2:12-13

2. Evaluate your desires and interests in serving the church since you
were saved.

3. Ask other spiritually mature people what they believe your gift to
be.

4. Start serving God in obedience to the Word in the local church and
your spiritual gift will become evident to all, including you!

Assignment:     What is your spiritual gift(s)? How can you best use it to serve
    the church?

        __________________________________________________________

        __________________________________________________________

        __________________________________________________________
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8. Church discipline

The neglect of church discipline over the years has led to a weak, sin-
filled church. The subject of church discipline has been ignored
because it is not pleasant to administer and abused because it is
misunderstood.

Again, the starting point has to be Scripture. The answers to certain
basic questions will make clear the truth.

• What is church discipline?

Church discipline is the process of dealing with known sin in the
church by
– confronting
– chastising
– correcting

a sinning member for the purpose of restoring that member to
fellowship with God and the church.

While the word “discipline” can mean training generally it is used
here in the more restrictive sense of correction and chastisement.

Key passages on church discipline

1. Mt. 18:15-20
2. 1 Co. 5:1-13
3. Gal. 2:11-14
4. Gal. 6:1
5. 1 Ti. 5:1, 19-20
6. 2 Th. 3:6-15

While there are other instances of rebuke and correction in the NT
these passages set forth the basic principles.

• Why should church discipline be used?

The purpose of church discipline is to confront sin in the body so
it can be corrected, the church purified and the sinning member
restored to fellowship.

Church discipline is not for retribution, punishment, revenge or
simply to expose a member’s sin - it is remedial and restorative.
(See Heb. 12:5-11.)  It is also for the purpose of training in
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righteousness. Purging from sin to keep the church pure is the
basic purpose of discipline. (1 Co. 5:6-7)

• When should church discipline be used?

When

– one member sins against another.
Mt. 18:15

– there is open, flagrant, unconfessed serious sin in the church.
1 Co. 5:1-2

– a member either rejects the church’s teaching or lives in clear
contradiction to it.
2 Th. 3:6-15

– the conduct of a member amounts to clear hypocrisy.
Gal. 2:11-13

– a member is caught in a sin.
Gal. 6:1

– an accusation is brought against a church leader.
1 Ti. 5:19

Church discipline should apply to both sinful attitudes and actions
which adversely impact the church and are a reproach to the name
of Christ.

• How should church discipline be exercised?

Here are some basic guidelines from scripture although there will
be situations which do not fit into these patterns and will have to
be dealt with specially.

1. The people involved should be kept to a minimum.

• if the sin is against one member then he should go to the
sinner and confront him.

• if one or more members catch another in sin they should
rebuke and restore if possible.
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2. Only if the sinning member is unresponsive and unrepentant
should others be involved.

 • confront with 2 or 3 spiritually mature members first.

 • only after the sinning member refuses to listen should it
be taken further.

3. The church should publicly be involved only where it is
absolutely necessary and appropriate and no more details
should be shared than are absolutely essential.

4. Church leaders should not be accused lightly or too quickly.

5. The pastor and/or elders should carefully and prayerfully
investigate the matter and evaluate it confidentially before
proceeding.

• What form should the discipline take?

There are several options depending on the nature and extent of
the sin.

– personal warning and admonishing.
– private rebuke, confession and correction whenever possible.
– public rebuke, confession and correction only when neces-

sary.
– counseling and corrective action and teaching should be a

part of the process where needed.
– restoration should be made to those offended where appropri-

ate.
– a probationary period for the offender under someone’s

supervision may be wise.
– denial of fellowship in the church.
– refusal to allow participation in the Lord’s supper.
– removal from church membership as a last resort.

*Private sins should be handled privately and public ones publicly.*

• Who should be involved in church discipline?

– the offended church member where appropriate.
– spiritually mature members who should probably be pastors or

elders.
– the whole church assembled in extreme cases.
– those who are themselves clean before the Lord.

*The circle of involvement should be no wider than the number
of people necessary depending on the nature of the sin.*
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Church discipline is necessary but must be carefully exercised to
prevent:

– critically condemning and judging others
– “holier than thou” attitudes
– hypocrisy
– causing undue strife in the body
– publicizing sin (except as a warning)
– giving Satan an opportunity to capitalize on sin.

Church discipline must never become a “witch hunt” but only a
biblical way to deal with sin in the body of Christ.

*Gentle rebuke by godly men with a genuine view to
restoration is the secret to correct church discipline.*

Assignment: Why do most churches not pursue “church discipline” as a
general rule? What has been the result in the church?

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

9. 25 Causes of problems in the church

Most of the problems in the church (including lack of spiritual growth)
can be traced to one or more root causes which hinder the effectiveness
of the church.  Here are 25 of the most common root causes:

1. following men instead of Christ.
1 Co. 1:10-17

2. maintaining programs but not ministering to people.
Jas. 1:27

3. no genuine fellowship and body life to promote unity.
Php. 2:1-4
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4. tolerating sin and immorality in the church.
Rev. 2:20-22

5. not exercising church discipline.
1 Co. 5:1-5

6. failing to teach and practice the sound doctrine of the Word.
2 Ti. 4:1-5

7. allowing false teachers and teaching in the church.
Rev. 2:14-16

8. compromising the truth of the Word to conform to the desires
of society.
2 Co. 4:1-2

9. ministering with human energy instead of divine enablement.
2 Co. 3:4-6
1 Co. 2:1-5

10. focusing on numerical growth instead of spiritual growth.
Gal. 6:11-13

11. falling away from loving and serving Christ as first priority.
2 Co. 11:3

12. majoring on social and physical needs to the detriment of
spiritual needs.
Ro. 14:17-18

13. seeing the church as buildings and budgets instead of the
body of believers.
1 Pe. 2:4-5

14. measuring success by the world’s standards instead of
Christ’s.
Rev. 3:1-2

15. walking by sight instead of faith in God.
2 Co. 5:6-10

16. lack of exercise of spiritual gifts in personal ministry involve-
ment by the members.
1 Pe. 4:10-11

17. allowing favoritism and partiality among members.
Jas. 2:1-13
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18. being led by spiritually unqualified leaders.
1 Ti. 3:1-7
Heb. 13:7

19. allowing too much distinction between “clergy and laity”.
1 Co. 3:5-8

20. church members not obeying the biblical principles of giving.
2 Co. 9:3-5

21. an improper balance between evangelism and edification.
Col. 1:28-29

22. lack of true worship and praise.
Heb. 13:15-16

23. not being a “missions-minded” sending church.
2 Co. 5:16-21
Ac. 14:26-27

24. misunderstanding that the purpose of the church is to glorify God
and fulfill the Great Commission by making disciples and maturing
people in Christ.
Mt. 28:18-20

25. having a “Protestant Pope” or dictator pastor instead of a team of
godly, accountable leaders.
1 Pe. 5:1-4
Ac. 14:23

While the list could be much longer churches which avoid these
problems will likely be on target for God and effective in ministry.

Assignment: How many of these 25 problems are present in your church?
How can they be corrected?

________________________________________________________________

________________________________________________________________

________________________________________________________________
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10. 5 Marks of a biblical church

A truly biblical church will be characterized by at least the following
5 distinguishing marks:

1. Loving Christ and each other.
Col. 1:3-8

2. Preaching the gospel to the lost.
Php. 1:12-18

3. Teaching and obeying the Word.
2 Ti. 3:14-17

4. Fellowshipping and ministering in the Spirit.
Php. 2:1-4

5. Praying, worshipping and praising God.
Ac. 2:42-47

A biblical church

– believes God
– brings people to Christ
– builds people up in Christ
– bestows glory on God.

Assignment: How do these 5 marks compare to the normal way of evaluating
churches?

__________________________________________________________

__________________________________________________________

__________________________________________________________
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II. Church Administration - The church as a structural organization

A. Introduction

While the church is clearly a living spiritual organism made up of the body
of believers (Eph. 2:19-22), it is also a structural organization, for the
work of the ministry must be accomplished within some structural
framework.
Ac. 6:1-7
Tit. 1:5
Heb. 13:7, 17

But organizational structure is not itself an end but only a means to an end
— i.e., performing the work of church ministry.

Church Administration has to do with the

– organizational structure of the church
– operation of that organizational structure.

• Key Concept

While we would all probably like for the Bible to specify one
acceptable form of church structure and administration, that is
simply not the case.

The Bible sets forth principles which must be followed if the church is
to accomplish its purpose of bringing people to Christ and building
them up in Christ but leaves unstated the exact way and pattern
through which that ministry is to be performed.

Principles Absolutes
The Bible determines Purposes which must

Priorities be followed

Programs Non-absolutes
The church determines Patterns which can be designed

Forms to meet cultural or
other needs
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Thus:

Things that Things that
do not change can change

God’s truth Mk. 7:1-13 Man’s traditions
God’s message Ac. 17:16-33 Man’s methods
God’s functions Ac. 6:1-7 Man’s forms

For example, in Ac. 2:42-47,  the unchanging principle was that
peoples’ needs had to be met. But the pattern or way in which that was
done could be changed. It is possible to meet needs without selling
possessions and holding everything in common.

Principles transcend culture —   are fixed

Patterns tend to conform to culture — are flexible

Caution: Freedom to use different cultural practices, etc., is limited in
this way: any form, pattern, structure or method is permissible to
accomplish church ministry as long as it

• does not violate a biblical principle.
• is consistent with the teachings and spirit of scripture.

Forms, patterns, plans, programs, traditions, rituals, methods, etc. can
all be designed, shaped and changed to suit the cultural and social
context of the church in order to meet the ministry needs of people.

*Principles are sacred; traditions are not!*

In light of this key concept we will now consider “Church Administra-
tion” under two headings

• organizational structure
• operation of that structure

Assignment:   Can you name some specific church traditions and rituals
which may violate the principles of the Word?
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B. Organizational structure of the church

1. Church government

• Form

The issue of the right or best form of church government cannot
really be answered to the satisfaction of everyone.

In Course #5, Bible Doctrine Survey, (under “Ecclesiology”) the various
forms of church government were reviewed and discussed.

When the local church is associated with a denomination or mission
agency then the form of church government will usually be settled.  If,
however, the local church is independent or given freedom to decide its
own form of government then those “planting” (starting) and organiz-
ing churches will have to determine from scripture what structural form
to take.

• The 3 basic historical forms of church government which find some
biblical support are

Episcopal (or hierarchal)

This form provides bishop(s), elders and deacons who all have
defined roles in a hierarchy under which the bishop exercises
ultimate authority and governs the church. The congregation has
very little to do or say about operating the church. The bishop
appoints elders for the churches.

Presbyterian (or federal)

This representative form of church government involves the congre-
gation at the level of selecting elders and deacons who make up the
session which then governs the church. Once the elders and
deacons are selected the congregation has little to say or do about
running the church.

Congregational

In this “democratic” form of church government the members select the
elders, and/or pastors/deacons and reserve the final authority to run
the church, make decisions, direct ministry and hire and fire pastors,
etc.
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The truth is, in practice, that most churches are a mixture
or combination of one or more of these basic forms. And
usually there is some sort of denominational superstructure or
association which oversees or supervises the local churches.
But regardless of the form, structures, or titles used, the critical
considerations remain the same from a biblical perspective.

Regardless of the form of church government, does the
church–

• have spiritually qualified leaders properly exercising God-
given authority?

• have leaders functioning in biblical roles and fulfilling their
responsibilities as servants and equippers?

• have programs that practically minister to the spiritual,
physical, emotional and social needs of its members?

• actively involve its members in ministry and church life?

• effectively carry out its purpose of evangelism and edifica-
tion?

• operate to the glory of God based on biblical principles
instead of the world’s way and system?

• recognize Christ as head and ultimate authority?

• realize that it is not only a structural organization but also a
spiritual organism?

• rely on the Holy Spirit to empower the ministry and make it
fruitful?

Remember, church forms and programs
should follow

biblical functions and principles.

Assignment: Why is so much importance placed on structure and form in the
church? Is it really that critical? Why or why not?
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If the local church is new and independent or given freedom to
select its governmental form, what should it choose? Here is a
suggestion from the author’s perspective - it is not sacred but
may prove to be helpful. It represents a combination of elements
from the congregational and federal forms.

• Suggested form of church government

Name:________________ Bible Church, Bible-Fellowship
 Church, City Church, Baptist Church, etc.

− Structure:

1. congregational voting (2/3rd majority)

The church should probably vote on the following issues:
• selection of elders
• buying and selling church property
• building and stewardship programs
• borrowing money
• removal of elders
• moving the church location
• changing the church

– membership covenant
– statement of faith
– constitution/by-laws
– purpose statement

• church discipline where appropriate for the whole
church

• annual budgets
• major expenditures of money

2. elders (3 to 7 in number- odd number preferable)

Elders should
• exercise spiritual oversight in the church.
• make decisions by 2/3 majority vote.
• be selected for staggered terms of 1 to 3 years.
• delegate ministry responsibility among themselves.
• appoint the pastor from among their number or from

outside.
• hire other staff such as associate pastors, music

directors, educational ministers, secretaries, etc., with
the concur-rence and recommendation of the pastor.
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• provide regular reports of decisions and activities to the
congregation.

• voluntarily resign or be removed by 2/3 vote of remaining
elders or 2/3 vote of congregation for biblical cause only.

• train and equip others for church leadership.

3. pastor (senior)

The pastor should
• be selected from among or by the elders (must be an

elder).
• provide overall leadership to the elders and the congrega-

tion.
• be in charge at all meetings.
• be a full voting member of the elders and/or congregation.
• supervise other staff members as a team.
• be accountable first to the elders and then to the congre-

gation.
• make normal ministry decisions with advice of elders.
• oversee and direct the spiritual ministry of the church.
• lead in teaching and preaching.

4. deacons (exact number determined by need)

Deacons should
• be appointed by and serve under authority and supervi-

sion of the elders with personal direction from the pastor.
• be a standing board with specified terms or appointed as

needed. Number and term of office is flexible.
• be involved in ministry, administrative and financial areas

as determined by the leaders.

5. congregation

Members of the congregation should
• be admitted upon profession of faith in Christ signified by

water baptism.
• sign the church covenant and acknowledge the statement

of faith.
• be actively involved in ministry and using spiritual gifts to

edify the body.
• regularly give to the financial needs of the church.
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• participate in worship services in the church and small
group ministry outside the church.

• take advantage of teaching, discipleship training and
other equipping opportunities in the church.

• be committed to personal “one on one” and lifestyle
evangelism and sharing the Gospel.

• support, obey and pray for the pastor, elders, deacons
and church staff.

     Assignment: Name some specific ways in which the organizational structure of
the church can contribute in a positive way to church ministry.

     ___________________________________________________________

     ___________________________________________________________

     _____________________________________________________________________

      − Church Covenant:

Each local church may want to have a church covenant which
members can review and sign prior to joining the church.

To the church covenant could be added:

• a purpose statement for the church
• a statement of the church’s philosophy of ministry
• the terms and conditions, if any, of church membership
• a statement of faith (doctrinal position of the church). The

BTCP statement of faith can be used as a guide.

Sample forms of church covenants can be borrowed from other
churches or denominational agencies and modified to fit the
individual needs of the church. The following is a simple form
of church covenant which will provide some basic ideas on
what to include.

87



  Church Covenant

�aving been led, as we believe, by the Spirit of God, to
receive the Lord Jesus Christ as our Savior and on the
profession of our faith, and having been baptized in the name
of the Father and of the Son and of the Holy Spirit, we do
now, in the presence of God, and this assembly, most solemnly
and joyfully enter into covenant with one another, as a local
congregation of the body of Christ.

�e commit, therefore, by the enablement of the Holy Spirit,
to walk together in Christian unity and love; to strive for the
advancement of God’s kingdom, and the spiritual growth of
the church, to sustain its worship, ordinances, discipline,
and doctrines; to contribute cheerfully and regularly to the
support of the ministry, the expenses of the church, the relief
of the poor, and the fulfillment of the Great Commission.

�e also commit to maintain family and private devotions;
to biblically educate our children; to seek the salvation of
our kindred and acquaintances; to live righteously in the
world; to be just in our dealings, faithful in our agreements,
and exemplary in our lifestyle; to avoid all gossip, rumor,
criticism and excessive anger; to abstain from the sale and
use of alcoholic drinks and drugs and to be zealous in our
efforts to share the Gospel of our Savior and proclaim the
glory of God.

�e further commit to care for one another in brotherly love;
to remember each other in prayer; to aid each other in
sickness and distress; to promote Christian sympathy in
feeling and courtesy in speech; to be slow to take offense, but
always ready for reconciliation and to encourage, counsel
and admonish one another.

�e further commit to carry out the ministry of this church in
the power of the Holy Spirit and in accordance with the
principles of Holy Scripture, never allowing traditions or
culture to nullify the truth of the Word.

�e moreover commit that when we remove from this place
we will, as soon as possible, unite with some other local
church where we can carry out the spirit of this Covenant
with other like-minded Christians.
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− Church constitution and by-laws:

It may also be helpful for a local church to have a written
constitution and by-laws which specify

• the name and location (venue) of the church
• the governmental form
• the organizational structure including officers
• meeting times and places
• membership rules
• disciplinary procedures
• voting requirements
• procedures for conducting meetings using Robert’s Rules of

Order or some other standard reference
• how title to church property is to be held and who is

authorized to sign legal papers for the church
• restrictions on church borrowings
• other relevant matters

If the local church is associated with a denomination or mission
agency then specified forms may be available from that source.  If
not, a pastor friend in another church may be able to supply
suggested forms. Any suggested forms should be modified as
necessary to fit the needs of the local church. Because of the
varied forms of church government, a sample form is not practical.

While some may question the need for all of these forms, most
have found it very beneficial to put on paper what the church
believes and how it intends to put it into practice.

These documents may also prove to be very helpful in times of
conflict and disagreement over issues and procedures.

1 Co. 14:26-40

Assignment: What should be the terms and conditions of church membership?

__________________________________________________________

__________________________________________________________

__________________________________________________________
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Assignment: Prepare a statement of purpose and philosophy of ministry to go
with the sample form of church covenant.

Statement of church purpose:
[the reasons for the church’s existence]
____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

Statement of philosophy of ministry:
[how the church intends to accomplish its purpose]

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________
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2. Church staff

Even a church of fewer than 25 members needs at least a pastor and
one or more other elders. It doesn’t take long for the demands of
church ministry to require multiple staff members.

Caution: If the church is small and seems unable to financially support a full
time pastor that situation will likely hinder the growth of the church.
The pastor who sees the ministry as preaching once on Sunday
morning has missed the point of the NT principles. To shepherd the
flock of God, the pastor must be relationally involved in his members’
lives and equipping them to do the work of ministry.

The following staff positions are those most common in small to
medium size churches. The ministry needs and resources of each local
church will determine the size and extent of the paid church staff. It is
important to both the church and the staff to have written job descrip-
tions to prevent disputes and promote accountability and good
stewardship.

• Pastor

His profile

The pastor should
1. be called of God and spiritually qualified.
2. be adequately trained.
3. love God and love people.
4. have a servant spirit.
5. possess basic leadership qualities.
6. have

the heart to pastor
the heart to preach and teach.

7. have a sense of leading to pastor this particular church.

His responsibilities (job description)

The pastor should dedicate himself

• to shepherd the flock of God as a servant.
• to study the Word and prepare biblically sound messages.
• to teach and preach the Word.
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• to provide leadership to the elders, deacons and membership.
• to be a godly example for all.
• to preside at meetings of elders, deacons and the members.
• to equip, teach and train the elders and others to do the work

of the ministry.
• to disciple and help mature others to fill in for him in ministry.
• to lead in worship services.
• to visit, counsel, comfort and advise members.
• to conduct the Lord’s Supper, baptism, parent/child dedication

and other special services.
• to supervise other staff members.
• to be personally involved with staff and in church ministry.
• to conduct funerals.
• to perform weddings.
• to do pre-marital counseling.
• to exercise spiritual oversight for church ministry.
• to teach correct doctrine.
• to refute false teachings.
• to rebuke false teachers.
• to lead in church discipline.
• to work as a team member with other pastors, elders and staff.
• to boldly lead in evangelism.
• to be accountable before God, the elders and the church for

the faithful discharge of his duties.
• to organize the church for effective, productive ministry

focused on the real needs of people.
• to represent the church before the world as a godly example,

being above reproach.

His compensation

The pastor’s job description indicates that it is a full-time job, and
so it should be.

While being bi-vocational is understandable in certain situations,
especially where the church is small and poor, it is not the best
practice. Often the pastor being part-time is really the result of a
two-fold problem:

1. The pastor has not shown to the church his worth in a full
time capacity based on actual ministry (see the job description
- responsibilities).

2. The church does not know the biblical principle of financially
supporting the pastor or is being disobedient to the Word of
God.
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And citing the example of Paul as a tent-maker (Ac. 18:3) may be
misleading because he chose not to take support from certain
churches for very special reasons even though he was entitled to
it. (See 2 Co. 11:7-15.)

Scripture teaches clearly that a pastor should be paid by his
church so he can minister full time.
1 Co. 9:1-18
Note especially verse 14:
“In the same way, the Lord has commanded that those who
preach the gospel should receive their living from the gospel.”

1 Ti. 5:17-18 teaches that those elders who manage and teach well
are worthy of double honor (pay).

How much should the pastor be paid? A number of factors should
be considered:

• the needs of the pastor and his family
• the resources of the members
• the standard of living of the church members
• the salary paid to pastors in comparable churches.

There is no clear rule of thumb as to amount but the church should
be fair and generous. One approach taken by some churches is to
pay the pastor compensation equal at least to the average salary of
the elders. Where the elders are businessmen serving as volun-
teers that may have to be adjusted.

Again, the pastor must demonstrate his worth and teach his
people how to biblically give. This is really the key.

His schedule

As you look at the pastor’s responsibilities, it is quite obvious
that he must manage his time well to balance the many demands
on his time. Prayer and the ministry of the Word are first
priorities.

Here are a few guidelines for the pastor in managing his time:

The pastor should
• set aside a specific time each day for prayer and personal

devotional Bible reading (at least 1/2 to 1 hour).
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• set aside 5 to 10 hours a week minimum for Bible study and
sermon preparation. More time may be required if there are
other teaching sessions each week.

• schedule appointments and counseling sessions for particular
times on specific days where possible. For example, regular
counseling may be done every Tuesday afternoon, etc.

• meet some time each week with the other staff and elders
where possible to pray about and plan church ministry.

• have a secretary to take and screen phone calls where
possible and assist with correspondence, filing and paper-
work.

• learn to say “no” to things which are not of first importance.

*When the pastor properly sets and keeps his biblical priorities
he will have enough time to pastor productively.*

Assignment: Are most pastors you know overpaid or underpaid?
Why?  What do most people believe that pastors do?

__________________________________________________________

__________________________________________________________

__________________________________________________________

• Other staff members

How many other staff the church has depends on the needs and
resources of the church. Some of these positions may be full or
part-time and some can be filled by lay volunteers or elders.

− associate/assistant pastors

Even a small church may need another pastor to assist the
senior pastor in the ministry. This associate or assistant
pastor can

• be full or part time.
• preach/teach in the pastor’s absence.
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• be assigned specific areas of ministry - like education,
visitation or counseling, etc.

• simply perform those ministry tasks specified by the
pastor.

• contribute effectively to the ministry.

The associate pastor should be treated as a fellow minister
and not an “errand boy” or servant. His compensation
should be in proportion to his time, experience and ministry
work.

− minister of music

While this position can be filled by a lay volunteer or one of the
elders, it is an important aspect of church ministry. The person
in charge of the music ministry will

• work with the pastor in selecting appropriate, worshipful
music for the service.

• help set the atmosphere for worship and preaching by the
music presented.

• train members to sing and play instruments.
• coordinate all the music ministries of the church.
• lead music in worship services.
• plan and direct special music services.
Music should complement and enhance worship and preach-
ing, not overshadow them.

This person may be full or part-time and should be paid
accordingly.

− minister of education (Christian education director)

While the pastor may have to fill this role himself for a while,
this position is of almost equal importance to the pastor.

The neglect of Christian education in the church is one of the
major reasons there is so little spiritual growth in the churches
today. The teaching ministry of the church cannot be accom-
plished with one sermon a week on Sunday from the pulpit.
New church facilities should always include space for both
children and adult education classes.

The minister of education (or director of education when a
volunteer lay person) should

• establish and communicate a philosophy of Christian
education.

• select a Bible Study curriculum for use with various groups
in the church.
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• enlist and train teachers for each age or other appropriate
grouping.

• oversee the teaching ministry of the church including

– evaluation of teachers
– monitoring for false doctrine.

The last section of this course on “Church Education” will
cover this subject in much greater detail. Whether it is done
by the pastor, or elder or a lay person the teaching ministry of
the church cannot be neglected!

− administrator

One of the elders or a full or part-time man should be designated
as church administrator. His job is to coordinate and oversee the
business affairs of the church including finances, maintenance,
etc. The larger the church membership and staff the greater the
need for this position. If no one else is designated then the
pastor will usually end up fulfilling this role. The church
administrator can maintain membership and giving records or
that can be handled by the church secretary.

− church secretary

A church of any size at all (100 or more) will probably need a full
or part-time secretary or a lay volunteer who can

• handle church correspondence.
• send out notices to members.
• answer the phone and schedule appointments.
• keep minutes of important meetings, etc.
• make arrangements for church activities, etc.

Keep in mind - not all of these positions will be filled by some particu-
lar individual person but the function will have to be done by some-
one. Unless the pastor wants to fill all these roles and “kill himself” in
ministry, then he must

• utilize his elders well.
• call on the deacons for help.
• delegate responsibility and authority.
• recruit, train and equip volunteer church members to assist in

ministry.
• develop a “team ministry mind-set”.
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•  Church boards

Normally the church will have only one or perhaps two standing
boards — elders and deacons. The responsibilities of each are different
although function is more important than titles. We have already
touched on the structure of these boards so the emphasis here will be
on ministry responsibilities.

− board of elders

the elders should
• be biblically qualified.
• along with the pastor exercise spiritual oversight of the

church ministry.
• oversee the financial aspects of the church.
• assist the pastor in preaching and teaching where needed.
• serve as chairman of various committees such as finance and

education.
• work with the pastor in counseling, visitation and other

ministries to the flock.
• help in equipping and training church members for ministry

involvement.
• direct and supervise the deacons.
• assist the pastor in performing the Lord’s Supper and

Baptism.
• maintain a team ministry mind-set with the pastor.
• see themselves as servants.
• keep a godly reputation in the church and community.
• meet regularly for prayer and planning.
• remain accountable to God, each other and the church.

− board of deacons

In some churches the deacons (“servants”) may constitute a
formal board or body and in others they will not. If the need for
service type ministries is great then it may be wise to have an on-
going board of deacons. While the deacons must meet the
biblical qualification of 1 Ti. 3 their role is more in the areas of
service than spiritual oversight. The board of deacons should be
under the authority of the elders. However, when the church has
only a pastor and deacons with no elders then the deacons may
need to function as elders with spiritual oversight.

The deacons should
• be biblically qualified, having already proved themselves.
• be men of faith and full of the Holy Spirit.
• have servant attitudes.
• help meet the physical and material needs of members.
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• minister under the authority of the elders.
• perform such ministry that may be assigned to them from

time to time.
• assist the pastor and elders with visitation, evangelism,

hospitality, member benevolence, etc.
• be accountable to God, each other and the elders.
• meet regularly for prayer and planning under the

leadership of the pastor or an elder.

Note: In some churches the deacons are only assigned administra-
tive, financial and management responsibilities with respect
to the church property and resources. This will vary from
church to church.

− church committees

One of the keys to a successful church is significant
personal  involvement by the members.

The use of committees chaired by an elder, deacon or a
spiritually mature member and composed of lay church
members is an effective way to develop leadership in the
church and provide church members with input into the
church ministry.

The church should consider the following and any other
committees which are appropriate in its particular context:

hospitality/greeters

Certain church members can be enlisted to greet and
welcome visitors and members alike at all church services.
They may also assist in visitation.

parking

Church members can be designated to assist members in
finding parking spaces and insuring the safety of people and
property during the service.

ushers

Ushers may be taken from the deacons or the hospitality
committee or may be selected separately from the general
membership to help people find seats in church, collect the
offerings and assist when sickness or other problems
develop during the service.
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lay counselors

A group of specially selected people (men and women) who are
spiritually mature can be trained to assist in the normal counsel-
ing needs of the members.

*Church members who are personally involved and participate tend to stay in the
church and make significant contributions to the life and ministry of the church.*

Meaningful churches utilize most of their members in ministry.

It should not be true as it is in many churches that 20% of the
people do 80% of the ministry, while 80% do virtually nothing
but attend an occasional worship service!!

Assignment:  Why is a “team-ministry” approach so essential in any effective
church ministry?

• Role of women in the church

In the Ecclesiology section of the Bible Doctrine Survey course we
have already considered the issue of leadership roles and titles for
women in the church.

Here is a brief summary of what scripture seems to teach:

• the qualifications for elders, pastors and deacons in 1 Ti. 3 and
Tit. 1 cannot be met by women.

• the reference to Phoebe in Ro. 16:1 as a “servant” (the word for
deacon and minister) is most likely used in a non-technical
sense.

• there is no biblical evidence for ordaining women as elders,
pastors or deacons.

• women are not to exercise authority over men in the church.
1 Co. 14:33-35

• women are not to teach men in the church.
1 Ti. 2:11-14
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Keep in mind that God created men to fulfill certain functional
roles and women to fulfill others. It is not a matter of one being
better or more valuable but of simply being created differently
for different purposes.

The fact that women cannot hold a leadership position of
authority or a title like pastor does not mean that they are to
have no meaningful ministry in the church!!

– Key scriptures

Here are some key scriptures on women ministering in the
church:

Ro. 16:1-6
1 Ti. 3:11
Php. 4:2-3
1 Ti. 2:9-10
Tit. 2:3-5
Ac. 18:24-26
Lk. 8:1-3
1 Pe. 3:1-7
1 Co. 14:33-35
Ac. 9:36-42

So, according to the NT women can be involved in many
aspects of church ministry.

But just like men who are involved in church ministry,
women should meet certain qualifications.

– Biblical qualifications for women in ministry

• a submissive spirit as one under authority
• a servant spirit
• a spirit of hospitality
• worthy of respect
• temperate
• not malicious talkers
• trustworthy
• a reverent lifestyle
• not a slanderer
• not addicted to wine
• self-controlled
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• busy at home
• kind
• behavior which promotes evangelism
• pure lives
• inward beauty
• quiet spirit
• do what is right
• modest dress
• properly raising children at home
• taking care of family at home

The spiritual qualifications for women in ministry are no
less strict than those for men!

– Ministry for women in the church

What then are some functional ministry roles which women
can perform in the church?

1. Minister and serve under the direction and authority of
the elders and deacons.

2. Support, encourage and help their husbands in ministry.

3. Win people to Christ by godly appropriate behavior and
appearance.

4. Older women should teach younger women.

5. Women should teach young children.

6. Open their homes for hospitality and to hold small
group meetings.

7. Host and lead for women:

• prayer and praise groups
• Bible study groups
• fellowship groups
• support/encouragement groups
• seminars.

8. Counsel and advise women.

9. Actively engage in evangelism.

And the list could go on!
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Again the biblical emphasis is not on title and position
but on qualifications and functions.

Assignment: Why do so many women in the church seem to resent being
submissive and having to allow men to exercise authority?
What are some contributing factors to the problem?

C. Operation of the church

A number of aspects of church administrative operation need to be
carefully considered.

1. Records

To effectively minister to the needs of people the church must obtain
and maintain accurate records about the church members. These
records would include at least

• Membership rolls

As long as the church is small enough (100 members or less) the
pastor should be able to personally handle most of the ministe-
rial duties if he is full time. A larger church may require one or
more additional staff pastors along with trained elders or
deacons who can be delegated certain ministry duties.

Important: Since it is not possible to meet unknown needs a
system will have to be designed to accurately maintain and
update a registry, record or roll of the church membership. This
membership registry should contain the following minimum
information:

1. Name
2. Age
3. Address
4. Phone # if available
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5. Name and age of spouse
6. Names and ages of children
7. Type of employment with address and phone #
8. Date and circumstances of Christian conversion
9. Date of church membership and baptism (if applicable)
10. Special abilities and talents
11. Potential areas of church service
12. Particular needs
13. Dates and titles of courses and training taken
14. Other information

This record could be kept in alphabetical order in a note-
book, with one page devoted to each family unit and could
be further classified as to special factors like age, sex, etc.

Many churches have no record of date or information of
their members. How can you minister to people you really
don’t know and can’t even contact?

value of the membership roll

The membership roll:

– will enable the pastor and elders to evaluate church
growth

– will provide the necessary information to minister to the
needs of people

– will provide the data to produce a church demographic
study of the profile of the church by age, sex, vocation,
venue, etc.

– will give the members the feeling they are important and
a sense of belonging

– will provide a list for purposes of sending notices to
members of important meetings, events and activities

– will allow the pastoral staff and elders to get to know
their people better

– will provide the data necessary to divide the church into
small groups for fellowship, Bible study, prayer, etc.

• Attendance records

While it is not usually appropriate to take attendance of
members in worship services, it is possible to do so in Bible
Study or Sunday School on Sunday morning and at all
special training sessions, small group meetings, etc.
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• Visitor cards

A visitor’s card (about 4" x 6") should be designed to be passed
out in worship services to secure the information necessary to
follow-up on that visitor to determine needs, whether lost or
saved and whether they are a prospect for church membership.

Visitation of members has already been covered in the Pastoral
Ministry Section of Course #4P.

Here is a sample form of a visitor’s card.

VISITOR REGISTRATION

         Date: ________________

Name:_________________________________________________

Address:_______________________________________________________

Phone #:________________________________

Are you a member of any church? Yes p no p

If so, what church _______________________________________________

Date of birth: ____________                    married p   single p

 p I am a first time visitor

 p I visit often

 p I am interested in joining your church

 p I would like for someone to contact me

If I died tonight, I am certain that I would go to heaven

p yes p no p not sure

What influenced you to visit today? _________________________________

Other comments: ________________________________________________
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• Decision cards

Those who make a salvation, commitment or other decision in a
worship service should

– be personally counseled after the service or at a scheduled
time  by the pastor, an elder or a trained layperson.

– fill out (or have filled out) a decision card which provides
certain basic information which will be helpful in discipleship/
follow-up and meeting the needs of that person.

Here is a sample form of a decision card.

DECISION CARD

                  Date: 

Name: 

Address: 

Phone #: 

Family data: spouse 

children 

        Employer: 

        School: 

Date of birth: 

Decision made:

p received Christ as Savior p needs counseling
p rededicated life to Christ p wants to be baptized
p assured of salvation p wants to transfer from
p desires to join church another church
p asks for prayer p other

Special needs or requests: ______________________________________

___________________________________________________________
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• Financial giving records

While not all churches will maintain confidential records
showing the giving by members, many churches will want to do
so, especially where income tax deductions are available.
Members can be notified regularly of their progress. These
financial records will also provide the church leadership with
data to produce a profile showing the giving habits and patterns
of its members. These financial records are a good way to
measure the spiritual maturity of the members. In the typical
church 20% of the members give 80% of the money.

*The church which teaches biblical tithing and giving will need
to keep good financial records.*

Assignment: How do these various records contribute to the church
ministry? Are they really necessary?

2. Church budget

The creation and maintenance of a budget is almost essential if the
church is to be a good steward of the resources God has entrusted to it.

The church budget can be relatively simple but should be

• prayerfully prepared by the pastor and elders.
• a correct representation of the financial resources and ministry

needs of the church.
• presented annually to the congregation for approval or a report.

The church year may coincide with the calendar year or be
some other 12 month period.

• accurate but not disclose too much detail. Pastors’ and staff
salaries may or may not be disclosed depending on the prefer-
ence of the church.

• flexible enough to meet unexpected needs.
• reviewed and revised during the year as needed to keep

expenses in line with income.
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The following is a sample form of church budget. Some additional
items may be added and others deleted as required.

Church Budget
For the year _______

    Ministry Resources    Ministry Needs

1. Balance on hand ________ 1. Pastoral staff _______

2. Projected giving ________ 2. Elders/deacons _______
(tithes and offerings)

3. Special offerings ________ 3. Educational ministry _______

4. Gifts ________ 4. Discipleship Training _______

5. Other income ________ 5. Music ministry _______

6. Member benevolence _______

7. Worship Services _______

8. Missions/Evangelism _______

9. Special services/events _______

Total ________ 10. Administrative costs _______
– office needs
– staff
– utilities
– maintenance
– insurance
– equipment
– supplies
– food

11. Denominational expenses _______

12. Contingency fund _______

          Total _______
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Notes:

• more detail can be added as needed
• additional categories can be created
• the membership needs to be informed of the financial status of

the church on a regular basis
• special needs which arise during the year should be the subject

of prayer and a church meeting.

Monthly budget

The annual budget should be broken down into monthly income/
expense statements so the church staff will know exactly what is
needed to operate the church ministry. Each monthly budget may be
equal to 1/12th of the annual budget or some other percentage where
certain payments are not due on a monthly basis but perhaps
quarterly or semi-annually. Actual monthly expenses must be kept in
line with actual income.

Remember, it is not unspiritual to make legitimate financial needs
known so God’s people can

• pray and
• participate as an act of worship.

*Don’t rob your people of the privilege of sharing and being blessed by God.*

3. Accounting procedures

The business affairs of the church must be handled in an orderly,
proper fashion. It is a bad public testimony for the church to be
known for paying bills late or having a poor credit rating.

Practical hints

• simple accounting procedures to keep basic records must be
used, including
– income/expense statements
– accounts receivable
– accounts payable
– bank account records.

• the church administrator or secretary should be in charge of
maintaining the church bank account under the supervision of
the elders.
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• most, if not all, expenditures should be made by check where
possible to provide a record.

• 2 signatures should be required on all church checks.

• collection and deposit procedures should be designed to insure
that the offerings, etc. are safely handled. As a general rule it is
not wise for the pastor to handle the church money. The elders or
a sub-committee of the elders should handle this rather important
job.

• no large amounts of cash should be kept on the church premises.

• all collections should be counted and listed on a simple form such
as follows:

__________ Bible Church

Collections for
Date ________________

• cash
– bills   ________
– coins ________

• checks ________

• other __________

     Total ______________

Signed Signed

____________________           ___________________

The collections should be handled by 2 or more trustworthy men
who can secure the funds and deposit them in the bank as soon
as possible. 2 Co. 8:16-24

• a monthly financial report should be provided the pastor and elders.

• at least annually (or perhaps quarterly) a financial report should
be made to the church membership.
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• larger churches would be wise to arrange for an annual indepen-
dent audit of the church finances.

4. Borrowing money

While scripture does not prohibit borrowing money–

• it must be repaid
• the creditor holds the debtor (church) in bondage
• the interest on the debt increases the cost of church ministry
• it must be determined whether or not borrowing money is indeed

wise.

No one person should have authority to borrow money on behalf of
the church and/or to pledge church property or assets as collateral
for that debt.

Any loans should be approved by the elders (and perhaps the
congregation above a certain amount) and reported to the church.
There may also be some denominational restrictions on borrowing. It
is wise to investigate. In some cases funds may be available from
other sources without borrowing.

5. Stewardship and raising the church budget

The biblical principles of stewardship and giving have already been
covered under “Church Ministry” in this course (see p. 58-64). What
applies to individuals also applies to the church.

How does the church raise its budget and motivate the members to
give? There are a number of ways:

• at an annual special church meeting the budget can be pre-
sented for the next year.

Church members

– can be asked to pray and give as the Lord provides
– can be asked to sign a pledge/stewardship card indicating

how much they think they can give the next year
– can be asked to give a commitment for a specific sum or

project.

• some churches hold a special “stewardship banquet” to present
the budget and challenge people to give to God’s work.
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• sending notices and a copy of the budget to all members with an
explanatory letter.

It is not unbiblical to motivate people to give!
2 Co. 9:1-5

• the pastor and elders must both teach and practice themselves
the biblical principles of giving so the members will have godly
examples to follow.

Church leadership should not expect the members to do what
they are not doing themselves!!

• budget “short-falls” and deficits should be reviewed carefully
and adjustments made where necessary.

• at least quarterly (4 times a year) a financial report should be
made to the church membership.

6. Fund raising for special ministry projects

From time to time special needs may arise which cannot be handled
within the normal church budget. Such special projects could be
handled

• as Paul did in 2 Co. 8-9.

• as Moses did in Ex. 35:4-36:7.

• as was done with a special appeal for the temple in the OT,
see 1 Ch. 29:1-21.

• by praying and making the need known to the members.

But be careful about asking too often for members to give to the
church! They will think that money is all the leadership wants.

7. Maintenance of property, etc.

Either the elders or deacons should be responsible for and appoint
people to oversee the maintenance of the church facilities, including
proper insurance (fire, theft, etc.).  It is simply a matter of good
stewardship.

Members should also be recruited to help with set-up of rooms and
facilities for special events, etc.
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And to the extent the church itself becomes an employer it needs to
obey all legal requirements and should adhere to the teachings of
scripture on that subject.
Eph. 6:5-9
Col. 3:22-4:1

Remember, church administration is only a means to an end — to
support and implement the real ministry of the church. But it, too,
must be done properly, wisely, and in accordance with biblical
principles.

Assignment: In what ways should the church organization be considered
as a “business”? In what ways should it not be run like a
business?

__________________________________________________________

__________________________________________________________

__________________________________________________________

III. Education - The church as an edification organization

A. Introduction

Throughout history the educational ministry of most churches has taken
a “back seat” to preaching from the pulpit. Somehow the idea developed
that the body of Christ could be edified (built up spiritually) through the
preaching of 1 or 2 sermons a week. Not only is this a false assumption
but it is directly contrary to

• the teaching of scripture
• the experience of the church.

Biblical education must be an integral part of the overall church
ministry.  And while some of the Bible teaching can be done from the
pulpit, it is by nature limited as to time and impact.

Teaching the Word of God has always been one of the priorities of the
church.
Ac. 2:42
Ac. 11:25-26
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        Mt. 28:18-20
Col. 1:28-29
Col. 3:15-16
1 Ti. 4:11-13
2 Ti. 1:13
2 Ti. 3:15-17
2 Ti. 4:2

Biblical education then centers on the teaching and application of the
Word of God. This section of this course will focus on educational
ministry within the church. Course #8 focuses on The Principles and
Methods of Teaching.

Here we want to look at the

• philosophy of biblical education
• purpose of biblical education
• practice of biblical education

However, the main emphasis will be on the practical implementation of a
sound biblical education ministry in the local church.

*The church which neglects biblical education will not
build up and edify its members.*

B. Philosophy of biblical education

Each local church should formulate a philosophy of biblical education
and a plan to implement that philosophy. Here is one approach:

Statement of philosophy:

Biblical education for all members will be an essential aspect of the
ministry of this church because:

• Christ commanded it.
• spiritual growth toward maturity cannot occur without it.
• people need to know more about God.
• people need to know how to live life wisely.
• people need to know how to answer life’s perplexing questions.
• people need to know how to properly respond to life’s difficulties.
• people need to be equipped to do the work of ministry.
• people need to be trained in righteousness.
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Instructional goal
– the mind

Attitude goal
– the emotions

Further, Biblical education in the church must be

• Bible-centered.
• dependent on the Holy Spirit’s enablement.
• based on correct understanding and interpretation of the whole

Word of God.
• obedience/application oriented.
• relevant to real life.
• dynamic, exciting and effective.
• accomplished in a relational setting.
• expanded beyond the sermon from the pulpit.
• taught by spiritually qualified people who are “able to teach” by

virtue of spiritual gift, training and experience.
• available to all age groups and other units in the church.

Such a philosophy of biblical education will, if properly put into practice,
insure that spiritual edification will occur.

C. Purpose of biblical education

The purpose of biblical education is to:

Promote obedience to the principles of the Word of God in order to
produce spiritually mature Christians who are in the process of
becoming more Christ-like in character, conduct and conversation.

Another way to state the purpose of biblical education is to produce life
change into conformity to the image of Jesus Christ.

In the process of achieving that purpose biblical education in the church
focuses on 3 inter-related goals:

• to increase knowledge about God, His Word
and His ways
Tit. 2:1

• to train believers in godly living
Heb. 5:14

• to promote a biblical perspective on life by
changing feelings and approach
Eph. 4:22-24
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Effective Bible teaching will cause people to become more like Jesus Christ
because they will know who He is, how He desires them to live, and the
perspective from which He wants them to see life.

Biblical education involves

• instructing in sound doctrine
• rebuking wrong belief
• refuting false doctrine
• correcting wrong behavior
• training in righteous living
• admonishing about sin
• cautioning about the mistakes of others
• exhorting to obedience and godly living
• advising about the ways of God
• counseling in the principles of the Word
• depending on the Word for guidance and answers
• learning to follow good examples and avoid bad examples in Scripture
• gaining endurance and encouragement from the Word

*Biblical education must be part of the very heartbeat of church ministry.*

Assignment: Why is it important to have a church statement of philosophy
and purpose for biblical education?

________________________________________________________

________________________________________________________

________________________________________________________

Practically, how can biblical education become an integral part of the
church ministry? It is to that subject we now turn.

D. Practice of biblical education

1.  Involvement of church leadership

All of the church leadership must be actively involved in biblical
education in the church.
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• Role of the pastor

In very small churches the pastor will not only do all the
preaching, but also most if not all of the teaching. If the pastor
is only preaching once a week on Sunday morning then he
should find at least one other time during the week when he can
also teach the Word. The pastor can teach a Bible study on

• Sunday afternoon
• Sunday night in the worship service (if there is one)
• a week day with elders or businessmen
• a week night in a home
• a Saturday morning with a group of men at the church

The exact schedule and time can be designed to fit the needs of
the church.

With respect to biblical education, as general rule the pastor can

• teach/preach expositional sermons from books of the Bible
on Sunday morning.

• equip and train elders and other reliable/faithful men to
teach as Paul commanded Timothy to do.        (2 Ti. 2:2)

• support and encourage the minister of education if the
church has one.

• lead and teach a small group Bible study himself.

• study to stay fresh in the Word of God.

• work with the educational committee (if there is one) to
establish policies and plan curriculum.

In medium to large churches the pastor will likely have to train
others to teach, in which case his preaching of expositional
Bible messages on Sunday becomes all the more important.

• Role of the elders

At least some of the elders should be “able (apt) to teach” (see
1 Ti. 3:2; 1 Ti. 5:17), which includes teaching sound doctrine
and refuting false doctrine. (Tit. 1:9)
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Qualified, trained elders may preach and teach on a regular
basis. Those elders who lack training must be trained by the
pastor or secure good training elsewhere. One or more of the
elders should serve on and lead the educational committee.

Elders should be actively involved in teaching the Word

• at church in Bible classes or Sunday School
• in homes in Bible study groups.

• Role of church members

Church members who have been trained and/or have the
spiritual gift of teaching should be enlisted to teach either at
church or in home groups. Spiritually mature believers should
be teaching each other the Word of God.
Col. 3:15-16
Tit. 2:3-5
Heb. 5:12-14

As the church grows in number it will be increasingly important
to train and involve many church members in the educational
ministry. One or more lay church members should serve on the
educational committee.

• Role of minister of education

The minister of education is sometimes called the director of
Christian education. This person can be a professional full or
part-time staff person or a lay volunteer. Until the church gets
fairly large a lay volunteer or elder usually serves this function.

This person is responsible for

• working with the pastor and elders in developing an overall
plan of biblical education for the whole church.

• selecting and recommending or writing particular curriculum
materials for use in various areas of church ministry.

• recruiting and training teachers and other workers for
various age and other groups and supervisors in the
church.
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• coordinating and overseeing all home group Bible
studies.

• chairing the biblical education committee.

• supervising other education staff, if any.

• dealing with problems related to false teaching and
unqualified teachers.

• designing and overseeing Bible studies, seminars and
other training opportunities.

• coordinating follow-up discipleship training for new
Christians.

If the church is of any size and desires a strong, effective
Bible teaching ministry it will need someone to give full
attention to this area of ministry.

• Role of the biblical education committee

The need for such a committee depends largely on the size of
the church and its philosophy of Christian education. At a
very minimum one elder should be assigned this ministry
along with at least 2 church members.

A biblical education committee

• works with the pastor, elders and minister of education
to design and implement the biblical education ministry
of the church.

• provides a voice for church members in the educational
ministry.

• suggests the real teaching needs of various groups in
the church.

• assists with teacher recruitment and training.

• helps select and evaluate the effectiveness of the
curriculum being used by various groups.

• supports and encourages the minister of biblical
education.

• provides a forum for dealing with educational issues in
the church.
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Since Christian education focuses on building up people the
educational ministry must involve many capable people.

Assignment: Why has biblical education been ignored in so many
churches? What has been the result?

________________________________________________________

________________________________________________________

________________________________________________________

2. Implementation of biblical education in the church

As a biblical education ministry is put into practice in the church, a
number of areas need attention:

• The pulpit

Particularly if the church is small, the biblical education respons-
ibility will fall on the pastor. Therefore, it is imperative for him to
preach and teach systematically, expositionally and application-
ally from the pulpit. The OT and NT Survey courses provide a
starting point. The pastor might start with

– Luke – preaching/teaching through the book to see who
Jesus is, what He taught and why He came or

– Romans – preaching/teaching the basic foundational truths
of Christianity – the gospel of righteousness and justifica-
tion by faith. Focus could also be given to man’s lostness,
Christ’s salvation and the results of that salvation or

– Ephesians – preaching/teaching the believer’s position in
Christ and how that position is put into practice in the
church.

The pastor’s only limit is the Bible itself!

Note: In a teaching context most of the BTCP courses would be
suitable for the pastor to teach his congregation over a period of
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time. The only exception might be Course #4P, Preaching Biblical
Messages and Pastoral Ministry. Course #6, Personal Spiritual
Life, would be excellent for use with new or maturing Christians.

• Facilities

If the church does not have classrooms as a part of its buildings it
may be possible to hold several small Bible study groups in different
areas of the church worship center (sanctuary) if the groups are
fairly small (5 to 10 people). This can be done on Sunday morning
before the worship service or on Sunday afternoon.

It may also be possible to use some homes and even office buildings
or schools in some places.

Lack of classroom facilities should not prevent the church from
beginning its biblical education ministry.

Any church planning a new building should include educational
classroom space.

• Library

Ideally, it would be helpful for the church to maintain a small library
or reading resource room with one or two reading tables and a few
good Bible study books like:

Bible dictionaries
Bible commentaries
Word study books
Concordances
Bible atlases
Theology books, etc.

Even just a good Bible dictionary or encyclopedia and a complete
concordance will prove to be invaluable in Bible study. This library
could be built up over a period of time using donated books. The
pastor or a knowledgeable elder should carefully evaluate every
book placed in the library for doctrinal soundness, usefulness, etc.

• Curriculum

The question of curriculum and the availability of good printed
Bible study materials is a critical one in many places. Where
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printed study materials are not available the pastor or a teaching
elder will need to design some simple Bible study materials for use
in the church. Here are a few suggestions:

– develop written questions for discussion based on the exposi-
tory sermon series being preached.

– copy and use portions of some of the BTCP course manuals in
his own church or ministry, e.g.,

• Bible Doctrine Survey
• Old Testament and New Testament Survey
• Personal Spiritual Life
• Church Ministry portion of Course 7
• Evangelism and Discipleship sections of Course 10

– secure whatever printed Bible study materials are available from
denomination or mission agency sources and modify them to
suit the church’s needs.

– develop a topical Bible study on an issue of current interest.

– design Bible book studies by chapter (perhaps using the NIV
Study Bible headings) with directed study questions.

Note: The author may have available at reasonable costs expository
Bible book studies on 15 or more different books of the Bible.
Each book study is from 3 months to 9 months in length,
designed to be covered in weekly 1 hour lessons. Any qualified
Bible teacher could teach the material with a normal amount of
study.

The actual problem of curriculum is narrowed a bit if the Bible
itself is the main content of the curriculum.

• Teacher training

An ongoing program of teacher training must be established to
insure effective Bible instruction by qualified teachers. Those
selected to teach who are not already highly qualified and trained
should be taught one on one or in small groups by the pastor or one
of the elders. Such training sessions should probably be held once a
week.
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At least two of the BTCP courses should be taught to these
teachers before they start to teach:

• Bible Study Methods and Rules of Interpretation (No.1)
• Teaching Principles and Methods (No. 8)

In addition, over a period of time and as schedule allows, three
additional courses should be taught to the teachers or studied
independently by them:

• OT Survey
• NT Survey
• Bible Doctrine Survey

The pastor cannot expect unqualified, untrained teachers to
effectively equip the church with the Word of God.

• Teacher recruitment

How do you find good teachers? First, all of the elders should
be “able (apt) to teach” according to 1 Ti. 3 and Tit. 1. In
addition, from those church members who have themselves
been through basic discipleship training in the church and have
shown some interest in and ability to teach the Word, the most
promising should be enlisted and trained. It is better to have a
few small classes with good teachers than many classes with
few good teachers.

• Small group biblical education

The heart of effective biblical education in the church is the
small class or small group Bible study.

– class size

The class or group size will vary between small (1-15), and
large (15-25). The larger the class the more difficult it is to
cause individual learning to occur.

The class or group size will depend on a number of factors,
including:

• the nature of the material being taught
• the number of interested students
• the number of available teachers
• the size and number of facilities available
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– benefits of the small group or class

Bible Study in small groups or classes is of great value because it

• allows the Bible to be taught in a relational setting.
• permits exchange of ideas, interaction, discussion and

questions centered on the text of scripture.
• encourages attention to be focused on issues and problems

of common interest.
• promotes mutual ministry, edification and accountability

within the group.
• creates a sense of belonging.
• eliminates “spectator” Christians who get lost in a large

group.

The Bible clearly supports small group study and instruction.

Jesus: Mt. 11:1
Mk. 4:33-34

Paul: Ac. 17:1-4, 10-12

House church groups in Acts: Ac. 2:42-47
    Ro. 16:5

NT church: Col. 3:16
Heb. 10:25

– organizing and teaching various small groups

Some suggestions have already been made as to various kinds of
small groups or classes which might be organized. Here is a
fairly complete list of small group/class Bible studies:

– men

• taught by a spiritually mature man
• can focus on special problems of men at home and in the

business world
• can reinforce roles and responsibility
• creates an accountability group of peers
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– women

• taught by a spiritually mature woman
• allows womens’ viewpoints and perspective to be expressed
• provides emotional support and outlet
• can reinforce roles and responsibility

– married couples

young marrieds

• taught by spiritually mature and experienced couple
• can deal with marriage principles: conflict resolution
• focuses on problems of mutual concern
• allows building of couple friendships
• encourages relating as a couple

median adults

• taught by spiritually mature man or couple
• can focus on raising children
• teach how to succeed in business and still please God
• show how couples can stay happily married

older adults

• taught by spiritually mature man or couple
• can deal with special problems of growing old
• how to make use of time wisely

– children

• taught by spiritually mature men or women
• can teach respect and obedience
• can promote developing biblical values
• can use basic Bible stories
• provides godly adult role models

– youth

• taught by spiritually mature couple or a man or a woman if
divided into groups of boys and girls

• can deal with matters of peer pressure, school, drugs, sex,
alcohol, dating, respect for authority

• can help develop a biblical value system
• reinforces support group
• strengthens foundation for wise decision-making
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– college/career singles

• taught by spiritually mature men
• can deal with issues of God’s will, career and job choices, etc.
• can teach dealing with sexual temptations
• can provide some pre-marital training
• can provide a forum for current issues
• can focus on building biblical relationships

– basic follow-up discipleship for new Christians

• taught by spiritually mature men or couples
• designed to teach foundational truths of salvation and

sanctification
• show how to live a life pleasing to God
• teach how to grow to spiritual maturity

– advanced discipleship

• taught by spiritually mature men or women if divided into
groups

• deals with deeper levels of commitment and service
• for those who want and need the more solid food of the Word

– teacher/leadership training

• taught by spiritually mature and qualified men (or mature
women to train women)

• can teach Bible Study Methods and Rules of Interpretation
and Teaching  Principles and Methods

• should teach how to be a godly leader
• designed for those being trained for leadership/teaching roles
• can focus on special areas of training

– evangelism/witnessing training

• taught by spiritually mature men or women depending on the
composition of the group

• designed to teach biblical basis of evangelism and practical
ways to share faith and witness for Christ. May use Evange-
lism Explosion method; Four spiritual laws, etc.

• can teach both one-on-one and lifestyle evangelism

• Factors to consider in establishing groups

How should groups be organized and what should be their composi-
tion?
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Among the factors to be considered are

• age
• geographical location or venue
• common interests
• male/female
• specific needs.

How many and what kind of groups to have depends on the size
of the church, the ministry needs and the desires of the
congregation. And as already stated, these groups can meet

• on Sunday morning before the worship service, in Sunday
School or Bible study classes.

• on Sunday afternoon at church.
• in homes during the week or on Saturday.

Again, each church will have to decide how to best meet its
particular needs.

Assignment: What are some advantages and disadvantages to teaching
in small groups?

________________________________________________________

________________________________________________________

________________________________________________________

• Other teacher training opportunities

From time to time the pastor and elders may want to schedule for
the whole church some additional teaching/training sessions.
These could take the form of

– a seminar or a particular topic of interest and concern
– a Bible study on a book of the Bible or a doctrine, etc. led by

the pastor, an elder or a guest speaker
– special teaching/training opportunities to improve practical

ministry knowledge and skills, such as counseling methods,
etc.
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• Communication techniques for various groups

While there are no real unchangeable rules, there are some general
guidelines which will increase the effectiveness of teaching/learning
with different groups in the church. There are no magic formulas as to
how to divide the church membership into groups for Bible Study/
Sunday School. The divisions should be made based on the demo-
graphic composition of the church.

– children

Fewer or more sub-divisions of the children than those listed
below may be desirable depending on the number involved. The
age groupings are somewhat flexible depending on the circum-
stances. The truths of the Bible must remain the central focus
for all age groups and the Gospel should be shared at all levels.

Note: The characteristics for each grouping are general in nature,
will vary, and are not intended to be exhaustive but illustrative
only.

– babies to age 3

characteristics

• physical care, nurture and protection are critical
• love must be communicated

teaching hints

• select leaders and workers carefully
• music, simple songs and reading scripture to them will

build a foundation
• as they begin to talk, convey simple truths about God

and his love
• teacher/worker to student ratio = 1 to 1 or 2 at most

– younger children (4 to about age 7)

characteristics

• very impressionable, like to imitate adults and each other
• may be talkative and silly
• like group activities such as singing and games
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teaching hints
• encourage involvement by all
• create sense of belonging and security
• teach simple songs of faith
• teach basic Bible stories from OT and Gospels
• focus on interesting, exciting people but don’t overlook

the point of the story
• do not underestimate their ability to learn and grasp

concepts
• they need structured activities
• build respect for authority
• teach obedience
• emphasize personal and property rights of others
• concentrate on teaching basic moral values
• answer their “why” questions from the Bible
• make learning fun; don’t bore them with lectures
• crafts and handiwork can be helpful
• keep teaching time short but exciting
• teacher/worker to student ratio = 1 to 5

– older children (8 to about age 12)

characteristics

• these children have developed a strong sense of
identity and personality

• they like physical activities and games
• they talk a lot and have a short interest span
• they tend to be restless and unruly and need strong but

fair and consistent discipline
• they are usually eager, bright learners who give 100% of

themselves to whatever they do
• they can read well by this time
• they are becoming aware of their sexuality and are

struggling with developing good friendships, relation-
ships

teaching hints

• design lessons which allow them to participate, e.g., by
reading aloud Bible passages and asking them ques-
tions

• use visual methods
• challenge them to read the Bible and get to know God

and themselves
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• teach about godly people from the Bible who represent
good role models

• don’t shy away from basic doctrinal concepts — they
can reason and think well, even abstractly

• build a sense of good workmanship and healthy pride
• encourage working cooperatively with others and

acceptance of each other’s differences
• some of older ones may need to move to youth group
• teacher/worker to student ratio = 1 to 8 or 10

All children need

• love
• sense of belonging and security
• acceptance
• discipline
• self-control
• independence and room to grow
• healthy self-image
• meaningful involvement and activities

The church must provide a learning context in which
all of these can develop.

– youth

Again there may need to be two or more subdivisions in the
youth depending on the number and age spans involved.

– younger youth (age 12-15)

characteristics

• they are restless, unstable and often unpredictable
• they have great energy levels, but it is hard to harness

and channel
• they have great mental capabilities
• they are obsessed with social acceptance and relation-

ships
• sexually most are physically mature by now and have

strong desires and urges
• they may be having an “identity crisis” and can be very

emotional

teaching hints

• teach the relevance of the Bible to everyday life
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• stress acceptance and building strong relationships
• begin to challenge them about their potential for God
• allow for freedom, but emphasize the necessity for

structure and restraint
• focus on the sowing and reaping principle and its

universal consequences
• use appropriate illustrations to which they can relate
• allow them to express their feelings and anxieties
• give them room to make God’s value system their own
• be honest and open
• encourage group activities

teacher/worker to student ratio = 1 to 10

– older youth (age 16-18)

characteristics

• in transition period from youth to adulthood
• operate based on feelings, but also want to know the

facts
• think and reason very well
• will not accept general, vague answers
• want to be considered as adults
• desire almost total freedom from authority
• believe they know what is best
• relationships with opposite sex occupy much of their

time and attention
• may begin to show some dependability
• beginning to struggle with basic issues of life such as

marriage partner and vocation
• need to develop their own view of life and value system
• physically mature and strong
• they cannot usually see their own limitations — they

can do anything
• accept challenges readily
• socially are not yet ready for adult world

teaching hints

• teach them a biblical world view and value system
• emphasize success in life from God’s perspective
• train how to live responsibly and well in adult life
• use biblically sound but exciting music
• focus on meaning and purpose in life from the Bible
• teach about sexual control and responsibility
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• channel their mental energy to knowing God and His Word
• emphasize “freedom” in Christ
• teaching must be relational and relevant to life
• address current social issues from the Bible
• demonstrate that the real answers in life are not found in

drugs, sex and rock music, but in Christ and His Word
• teach them to evaluate their experience in light of the

Bible, not vice versa
• challenge them with their potential
• encourage them to identify and establish their basic truth

system as absolute, not relative
• encourage both individual and group involvement

teacher/worker to student ratio = 1 to 15

All youth need a biblically based value system and the
assurance that the Bible and Christ really are relevant.
The church must be seen as a viable alternative to the other
“attractions” available to youth.

– college and career singles (age 18-30)

Basically this group has finished secondary school and are either
in college or working and not yet married. Some churches simply
treat them as adults and group them all together. There are very
special needs here.

characteristics

• almost independent of parents (except financially if in
college)

• seeking to establish a career or family and their own identity
• usually have a lot of free time and not too much ongoing

responsibility
• may live at home or away from home
• great pressure to conform to sexually promiscuous society
• tend to resent almost all authority
• struggling desperately for meaningful relationships
• subjected to liberal, atheistic and non-biblical values
• great desire to know God’s will related to vocation and

marriage
• while they are physically adults, they do not relate too well

generally to married couples
• they are problem and issue oriented
• may tend to be a bit idealistic

teaching hints

• teach about knowing and doing God’s will
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• teach about responsible adult living
• challenge with their potential to be something for God
• stress biblical relationships and sexual responsibility
• promote excellence in work
• teach marriage principles
• emphasize the value of singleness
• show that Christianity and the Bible are intellectually viable

and have real answers
• refute the false teaching and cults of the day
• teach biblical apologetics
• exhort to measure experience by the Word of God

College and career singles need to know that one does not
have to abandon his mind to be a Christian. The Bible is
relevant, and God wants to reveal His will as to vocation and
marriage.

– married adults

Again, the number of sub-groups will largely depend on the
needs of the church. The age groupings are flexible.

How do adults learn?

• adults are independent and can learn on their own when
provided the resources and motivation

• tend to be more critical and analyzing
• slow to change attitudes and actions
• to adults perceptions are sometimes more real than reality
• usually think logically and rationally
• like to solve problems and address tough issues
• task oriented
• if adults are taught like children they will tend to be passive/

dependent learners

– young marrieds (age 18-30)

characteristics

• idealistic and in “love”
• energetic and relationally oriented
•     unlimited potential
•     lots of time but little resources
• struggling with issues of

– marriage relationship
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– having children
– establishing a career
– relating to relatives
– becoming financially independent

teaching hints

• stress biblical principles of marriage
• teach conflict resolution
• teach biblically about children and birth control
• emphasize the need for building relationships with other

couples
• teach basic biblical financial management and budgeting
• show how to relate well to in-laws and live indepen-

dently
• challenge with significant involvement in church before

children come

– median marrieds (age 30-40)

characteristics

• have established family units and usually children
• spend a great deal of time on job advancement
• pre-occupied with acquiring money, houses, cars and

status (in Western and some other cultures)
• usually stable and dependable
• raising children is a major priority
• have lost most idealism and are realistic
• may begin to have a “mid-life” or identity crisis

teaching hints

• teach principles of maintaining a good marriage
• teach about biblically raising children
• teach about keeping materialism, etc., in balance
• urge to resist conformity to the world
• stress growing to spiritual maturity
• challenge to continued commitment
• reinforce principles of the Word
• show continued relevance of the Bible to life

– mature marrieds (40-55)

characteristics

• may struggle with the issue of what is life really all
about
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• vulnerable to sexual affairs if marriage has grown stale
• usually very stable and dependable
• normally have finished fighting career issues
• experience has taught them the realities of life
• trying to finish raising children and get them through

college, etc.
• provide a good source for leadership material in the

church, but may be hard to motivate
• often lack zeal and enthusiasm

teaching hints

• challenge to invest life in spiritual things that really
matter

• teach how to keep a marriage fresh and alive
• encourage to learn in groups
• exhort them to be good role models for younger adults
• use question/answer/discussion
• solicit and use their ideas
• teaching should be mutual

– older adults (55 and up)

characteristics

• adjusting to children being gone
• facing reality of physical limitations, illness, etc.
• experience has taught them much
• may have lost a loved-one or spouse by now
• seasoned and emotionally mature
• should now see value of spiritual side of life
• may struggle with how to wisely invest balance of life
• have more time to devote to the church and the Lord
• may be a bit cynical and bitter if life has been particu-

larly difficult

teaching hints

• need strong emotional and spiritual support groups
• need opportunities to mutually encourage each other
• need appropriate group activities
• ask for their wisdom and advice
• teach about responsibility and privilege to train

younger generation
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• appeal to stability and strength
• continue to challenge intellectually and spiritually
• exhort to spiritual maturity to match physical and emo-

tional maturity
• may need to be ministered to and have physical needs met
• reinforce value of living life for God
• urge to be faithful and endure
• remind that it is not too late to change bad habits and

attitudes in the power of the Spirit
• challenge with the Book of Ecclesiastes

Assignment: What needs seem to be common to all age groups? How does
this impact the church’s philosophy of biblical education?

___________________________________________________________

___________________________________________________________

___________________________________________________________

• Concluding thoughts on biblical education

The Bible is indeed relevant at all stages of life and should be the
content of all curriculum. For if God’s Word doesn’t have the
answers and cannot provide the guidance and wisdom we need,
then there is really no way to live life wisely.

Remember the goal of all biblical instruction is to promote life-
change into the image of Jesus Christ by obedience to the Word
of God in the power of the Spirit.
Ps. 19:7-14
2 Ti. 3:15-17
Col. 1:28-29
1 Th. 2:13

Biblical education is the only way for believers to be built-up
to spiritual maturity in Christ.

Jude 20
2 Pe. 3:18
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The NIV Study Bible contains a wealth of information and numerous features to assist you
in the study of God's Word. It is written for English-speaking people around the world.
Note:  All page numbers are to the 10th Anniversary Edition of The NIV Study Bible
(©1995).

*Caution:  Only the text of Scripture is inspired. All other features such as outlines,
introductions, study notes, maps, charts, etc., are helpful, but are only the product of men.*

    General features of The NIV Study Bible

1. Table of Contents  - in front of Bible  ( p. viii)
A list in order of the books of the Bible and the page on which each book begins.
Following the Table of Contents is a list of the maps and charts and the book to which
they apply.

2. Color maps - at very back of Bible
An index to places on the color maps comes just before the color maps (p. 2169-72).

3. Concordance - in back of Bible before the color maps  (p. 2023-2168)
*Use to find where a particular word appears in Scripture.

For example:  evil  (p. 2061 – Concordance)
                             *indicates every occurrence included
                             (  ) related words to check

4. Index to Subjects - topical  (p. 1955-72)
Provides a topical index to selected subjects with a list of the Bible texts which relate to
those subjects.

5. Index to Notes  - study notes  (p. 1973-2017)
Provides the page number and text reference on which major study notes appear on a
particular subject, person, place. word or concept.

6. Index to Maps - (p. 2019-22)
Provides the pages in the Study Bible where specific place-names are located on maps
within the Study Bible.

Practical Hints for Using The NIV Study Bible
(New International Version)

10th Anniversary Edition
©1995 Zondervan Publishing House
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7. Essays on:
The Conquest and Ethical Question of War  (p. 284)
Wisdom Literature  (p. 721)
Minor Prophets  (p. 1311)
Time between the Testaments  (p. 1424-27)
Synoptic Gospels  (p. 1431)
Pastoral Letters  (p. 1833)
General Letters  (p. 1877)

8. NIV Harmony of the Gospels - following John  (p. 1636-41).

9. Major Archaelogical Finds in the N.T.  (p. 1642)

    Special features of The NIV Study Bible

1. Black and white maps in main body of the Bible, listed in front of Bible -
"contents:maps"  (p. ix)

For example:  the Seven Churches of Revelation (p. 1927)

2. Charts listed in front of Bible - "contents:charts"  (p. x)
For example: Tribes of Israel (p. 80)

Parables of Jesus   (p. 1568)
Miracles of Jesus   (p. 1593)
Qualifications for Elders  (p. 1840)

3. Introductions to individual books of the Bible, precede the text of the book itself
For example:  Micah  (p. 1364)

•  human author
•  date of writing
•  historical context
•  theme or purpose
•  structure of book
•  outline of book

*Before studying a book, read the introduction and outline.

The following will describe the chapter numbers, verse numbers, paragraphs, study
notes, text notes, parallel passages, icons, chapter headings and the cross reference
system. (A copy of p. 1592 is attached as an example.)

4. Chapter numbers – large bold numbers

5. Verse numbers – small raised numerals  (Note:  Verse 1 has no number)
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6. Paragraphs – noted by indentation

7. Study notes – appear at bottom of each page below the solid line
•  Explain important words and concepts
•  Interpret difficult verses
•  Draw parallels between specific events and people
•  Describe historical and cultural contexts of passages
•  Demonstrate how one passage helps in understanding other passages

8. Text notes – Follow the last part of the text in the right-hand column and explain a
word or give another translation.

9. Chapter or section headings – titles which summarize the material in a chapter or
section.

10. Parallel passages – appear below the chapter headings to note similar or identical
passages.

11. Cross reference system – located in the center column of the page. It is designed
primarily to refer the reader to related passages on the same subject.

        Symbols: S = "see" (S is first link in the base chain of reference)
            ver. = verse in same chapter

1:34 = chapter 1, verse 34
Letter of alphabet = appears after the word that is the subject of the
      (e.g. "x") cross reference.

Bold letter of alphabet= text note at bottom of right hand column

*Caution:  The cross reference system is complicated and difficult to use but
will prove invaluable with hard work and a little practice.*

12. Symbols or icons - The new version added symbols in the study notes as follows:
The seedling calls attention to Scripture references containing study
notes that have practical principles for personal application.

The shovel points out references containing such notes that provide
light from the study of archaeology.

The silhouette of a human head identifies a character sketch.

For more help, see the Preface and Introduction in front of The NIV Study Bible

   *Only with regular practice will you be able to use this study Bible effectively in
order to gain the most benefit.*
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Taken from THE NIV STUDY BIBLE, Fully Revised Edition. Copyright © 2002 by Zondervan Publishing House.
Used by permission.

basic
   word

(related
     word)
Parentheses indicate a
word related to the
basic word.

* every
     occurrence
An asterisk indicates
that this list is comp-
lete, showing every
occurrence of this word
in the Bible. Other lists,
without the asterisk, are
incomplete and only a
representative sample.

CONCORDANCE
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Taken from THE NIV STUDY BIBLE, Fully Revised Edition. Copyright © 2002 by Zondervan Publishing House.
Used by permission.
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THE 66 BOOKS OF THE BIBLE

STRUCTURE OF THE OLD TESTAMENT

GENESIS 
EXODUS 
LEVITICUS 
NUMBERS 
DEUTERONOMY

 LAW POETRY

JOB 
PSALMS 
PROVERBS 
ECCLESIASTES 
SONG OF SOLOMON

PROPHECY

ISAIAH 
JEREMIAH 
LAMENTATIONS 
EZEKIEL 
DANIEL

HOSEA 
JOEL 
AMOS 
OBADIAH 
JONAH 
MICAH 
NAHUM 
HABAKKUK 
ZEPHANIAH 
HAGGAI 
ZECHARIAH 
MALACHI

HISTORY

JOSHUA 
JUDGES 
RUTH 
1 SAMUEL 
2 SAMUEL 
1 KINGS 
2 KINGS 
1 CHRONICLES 
2 CHRONICLES 
EZRA 
NEHEMIAH 
ESTHER 
 
     

17 BOOKS

12 BOOKS

5 BOOKS 5 BOOKS

39 BOOKS

STRUCTURE OF THE NEW TESTAMENT

GOSPELS

MATTHEW 
MARK 
LUKE 
JOHN 

4 BOOKS

HISTORY OF CHURCH

1 BOOK

ACTS

LETTERS

ROMANS 
1 AND 2 CORINTHIANS 
GALATIANS 
EPHESIANS 
PHILIPPIANS 
COLOSSIANS 
1 AND 2 THESSALONIANS 
1 AND 2 TIMOTHY 
TITUS 
PHILEMON 

HEBREWS 
JAMES 
1 AND 2 PETER 
1,2,3 JOHN 
JUDE

21 BOOKS

        PROPHECY

1 BOOK

REVELATION

27 BOOKS
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Plan of Salvation

I. Purpose of God (fellowship)
A. Man created in image of God with meaning and purpose to fellowship with

and glorify God.  (Gen. 1:26-31)
B. God simply required man's obedience.  (Gen. 2:16,17)

II. Problem of Man (sin)
A. Man chose to be his own god, to disobey God and sin.  (Gen. 3)
B. Sin brought physical and spiritual death, i.e. separation from Holy God.

(Is. 59:2)
C. All men have sinned and fallen short of God's glory.  (Rom. 3:23; 5:12)
D. Wages of sin is death.  (Rom. 6:23; Heb. 9:27; Rev. 20:15)
E. The shedding of blood is required for forgiveness of sins. (Heb. 9:22)
F. Eternal destiny of unsaved is separation from God. (John 3:18, 36:

Jude  1:7; 2 Thess. 1:8-9)

Issue: Since Scripture says all men are dead in sin and alienated from God
(Eph. 2:1,12), how can man be brought back into right relationship
with God?

III. Provision of God (salvation)
A. Man cannot save himself—

1. Being good is not enough.  (Is. 64:6)
2. Doing good is not enough.  (Eph. 2:9)
3. Wisdom and intellect is not enough.  (Matt. 16:17; 1 Cor. 1:21)

B. Without God salvation is impossible.  (Luke 18:26,27)
C. God through Jesus Christ makes salvation available to all men.

1. God so loved the world that He gave His Son.  (John 3:16)
2. While we were yet sinners and helpless, Christ died for us. (Rom. 5:8)
3. Christ bore our sins in His body and paid the penalty for us by

shedding His blood on the cross. (1 Pet. 2:22-24)
4. Christ died for our sins, was buried and raised the third day

according to Scripture (1 Cor. 15:3-6).
5. Jesus is the only way to God (John 14:6).

IV. Procuring by man of God's provision (faith)
A. Salvation is the free gift of God's grace. (Rom. 6:23; Eph. 2:8)
B. Salvation is made effective by faith alone (Acts 16:31; Rom. 10:9)

Note: Faith is not simply intellectual agreement, but actively trusting in
Christ for forgiveness of sins and eternal life as one turns from sin
to God.

C. Salvation brings eternal life with God. (John 3:16; 1:12)

Offer: Receive by faith the free gift of salvation and forgiveness of sins provided by God's
grace.



Bible Training Centre for Pastors

STATEMENT OF FAITH

This doctrinal statement reflects the broad, mainstream, conservative evangelical tradition
which is consistent with the teachings of the Bible and which has stood the test of history
and experience. We specifically affirm the following doctrinal truths:

1. The Scriptures
We believe that the entire Bible is the inspired Word of God and that men of God

"were moved by the Holy Spirit" to write the very words of Scripture. The Bible is
therefore without error (inerrant) in its original manuscripts. God has supernaturally
preserved the Bible and it is the sole and final authority for faith and life providing
encouragement, guidance, comfort and instruction for training in righteousness
(2 Tim. 3:16-17; 2 Pet. 1:20-21).

2. The Godhead (Trinity)
We believe in one true God eternally existing in three distinct persons (Father, Son

and Holy Spirit) each of Whom is fully and equally God; possesses all of the divine nature
and attributes, and is totally worthy of our worship and service (Deut. 6:4; Matt. 28:19;
John 1:14, 10:30; 2 Cor. 13:14).

3. God the Father
We believe that God the Father is the first person of the Trinity and is the eternal,

unchanging, all-powerful, all-knowing, all-wise, all-loving, completely just and perfectly
holy, sovereign Ruler and Sustainer of the universe. He is the Father of our Lord and
Savior Jesus Christ and the Father of all true believers (Gen. 1:1; Eph. 4:6; John 1:12-13,
5:19-21, 17:1-5; Is. 40:21-28, 43:10-13, 46:8-11; Rom. 8:14-16).

4. God the Son
We believe that Jesus Christ is the second person of the Trinity and is the only begotten

eternal Son of God Who became flesh to reveal God to man, to fulfill prophecy, and to
become the Savior of the lost world. In becoming man Jesus did not cease in any way to be
God so that He is fully God and fully man inseparably united in one person forever.

Jesus was miraculously conceived by the Holy Spirit; born of the Virgin Mary; lived a
sinless life; died on the cross as the substitutionary, all-sufficient atoning sacrifice for all of the
sins of all men of all time; was buried; bodily rose from the dead; physically ascended into
heaven in His glorified, resurrected body; is seated at the right hand of the Father performing
His ministry of intercession; will return in the air to claim His bride the church; and will come
again to earth in bodily form, personally and visibly, to conclude human history and consum-
mate God's eternal plan by executing judgment and ushering in His Millennial Kingdom reign
to be followed by the eternal state John 1:1,14,18, 3:16; Luke 1:30-35; Phil 2:5-8; Col. 2:3,9;
Mark 10:45; Acts 2:22-24; John 1:29; Rom. 3:25-26;Heb. 10:5-14; 1 Pet. 2:24, 3:18; John
20:20; Phil. 3:20-21; Heb. 1:3; Rom. 8:34; 1 John 2:1; Acts 1:11; Heb. 9:28; 1 Thess. 4:13-18;
2 Thess 2:7; Matt. 24:44; Rev. 19:11-21; Rev. 21-22).

5. God the Holy Spirit
We believe that the Holy Spirit is the third person of the Trinity Who specially came

into the world on the day of Pentecost to glorify Christ and to enable men to appropriate
the salvation wrought by Christ. He is the primary agent for the conviction of sin and for
regeneration. Simultaneously with salvation, the Holy Spirit imparts new life, baptizes
the believer into the body of Christ (His church), permanently indwells the believer, and
securely seals the believer unto the day of redemption. The Holy Spirit fills (directs and
controls) those believers who are yielded to Him, enables believers to bear fruit, and
empowers believers to live a life free from sin's dominion. We also believe that the Holy
Spirit gives spiritual gifts to believers for the purpose of edifying the church in accordance
with the teachings of scripture. (1 Cor. 13:8, 14:22; John 16:7-15; 1 Cor. 6:19, 12:13;
Eph. 1:13-14, 4:30; Gal. 5:16-17, 22-23; Rom. 8:5-13; 1 Pet. 4:10-11; Rom. 12:3-8).
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6. Man
We believe that man was created in the image of God by direct act of God and did not

come into being as the result of evolution. Man was created to glorify God, worship and
serve Him, and have fellowship with Him. Man fell through sin by disobeying God, thus
incurring both physical and spiritual death, which alienated him from God. Man's nature
was thus corrupted and he is utterly lost, "dead in trespasses and sins," and totally incapable
of saving himself and coming back into right relationship with God by his own merit or
effort (Gen. 1:26, 2:6,17, 3:17-24; Is. 59:1-2;  Rom. 3:9-19,23, 5:6-8; Luke 18:26-27;
Eph. 2:1-3).

7. Satan
We believe that Satan is the instigator of evil and a real spirit being, not simply the

personifi- cation of evil. He is a fallen angel who, under the sovereign permission of God,
has been given temporary rulership of the earth. He was utterly defeated at the cross, but the
execution of his judgment has been postponed by God until after the Millennial Kingdom
when he will be cast into the eternal lake of fire. In the meantime, he deceives the world and
seeks to establish his counterfeit kingdom on earth to discredit and blaspheme God and to
tempt, accuse, attack and destroy believers. He can be resisted by the believer through faith and
reliance on the power of the Holy Spirit (Gen. 3:1-5; Is. 14:12-17; Ezek. 28:11-19; Job 1-2;
1 John 5:19; 2 Cor. 11:14; 1 Tim. 3:6; 1 Pet. 5:8-9; James 4:7; Rev. 12:9, 20:1-3, 7-10).

8. Salvation
We believe that the shed blood of Jesus Christ on the cross provides the sole basis for

forgiveness of sins and salvation, which is the free gift of God's grace. Salvation is effected
by the regenerating work of the Holy Spirit and cannot be secured by man's works or
personal merit. Salvation is only appropriated by a person placing his faith in the finished
work of Christ. Repentance is a turning toward God and away from sin and is a part of
but not separate from believing faith. "The Gospel is the power of God for salvation to
everyone who believes" and those who receive Jesus Christ by faith are born again, have
their sins forgiven, become children of God, are a new creation in Christ, and "are sealed by
the Holy spirit unto the day of redemption", being kept by the power of God (Eph. 1:7;
13-14; John 1:12-13, 3:1-7, 14-16; 2 Cor. 5:17; Rom. 1:16, 10:9-10; Eph. 2:8-10;
Rom. 8:14-17, 31-39; John 10:27-29, 14:6; Acts 26:20; 1 Pet. 1:3-5).

9. The Christian Life
We believe that every Christian should live for Christ and not for himself and should,

by the power of the indwelling Spirit, allow Christ to manifest His life through him to
God's glory. By ever increasing obedience to the Word of God, each believer should mature
and progressively become more like Jesus. In the power of the Spirit, each believer should
live a holy life; not fulfill the lusts of the flesh; exercise his spiritual gifts to build up the
body of Christ; witness for Christ; be personally involved in making disciples to fulfill the
great commission; perform good works and bear fruit to the glory of God (Gal. 2:20;
1 Pet. 1:15-16, 2:11; 2 Cor. 5:14-15; Rom. 6:11-13; Eph. 2:10, 4:11-12,
4:22-24; 1 Pet. 4:10-11; Acts 1:8; Matt. 28:18-20; Col. 1:10; John 15:8, 16).

10. The Church
We believe that the church is the body of Christ of which Jesus is the Head and

whose members are those who have truly received Christ by faith. The local church is a
tangible expression of the body of Christ in a particular location. Since all members of the
body of Christ are united in Christ by the same Spirit, they should live in love, harmony
and unity, being intent on the same purpose and accepting those sectarian or denominational
practices which are based on a sincere interpretation of the Bible, which do not relate
to substantive doctrinal matters, and  which do not in practice cause disunity or hinder
the ministry. The purpose of the church is to make Christ known to lost  men, to make
disciples, and glorify God on earth (Acts 1:8;1 Cor. 12:12-27; Eph. 1:20-23, 4:1-6,
4:12-16; Matt. 28:18-20; John 17; Col. 1:24-29).
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11. The Ordinances
We believe that the only two ordinances of the church recognized by Scripture are

water baptism and the Lord's Supper. Water baptism by immersion is an act of obedience
following salvation which symbolically pictures the believer's death to sin, burial of the old
life, and resurrection to new life. The Lord's Supper celebrates fellowship and communion
with Christ, symbolically commemorates His death, and anticipates His second coming
(Matt. 28:19; Acts 10:47-48; Luke 22:19-20; 1 Cor. 11:23-28; Rom. 6:3-4).

12. Eternal Destiny of Men
We believe that at death every believer consciously and immediately enters into the

presence and fellowship of the Lord to wait for the physical resurrection and glorification
of his body at Christ's return. The believer will thus enjoy life eternal with God—
fellowshipping, serving and worshipping Him forever (2 Cor. 5:6; 1 Cor. 15:12-58;
Luke 23:39-43; 1 Thess. 4:13-18; John 3:16; Rev. 21–22).

We believe that at death every unbeliever consciously and immediately enters into
separation from the Lord to wait for the physical resurrection of his body to everlasting
condemnation, judgment and punishment (Luke 16:19-31; John 3:18, 36; Rev. 20:5, 11-15;
2 Thess. 1:5-10).

13. Future Things
We believe the next prophetic event will be the rapture of the Church when the Lord

Jesus Christ will return in the air to receive unto Himself all Church Age believers (John
14:1-3; Titus 2:11-14; 1 Cor. 15:51-52; 1 Thess. 4:13-18; Phil. 3:20-21). The rapture of
the Church will be followed by the seven-year Great Tribulation period in fulfillment of
Dan. 9:24-27 and as described in Rev. 6:1–19:21 during which Israel will be purified, the
whole world tested, and the wrath of God poured out against sin (Jer. 30:7; Matt. 24; Rev.
3:10; 1 Thess. 5:9-11).

We believe that at the end of the Great Tribulation the Lord Jesus Christ in His second
coming will personally and physically return to the earth just as He ascended with great
power and glory to execute judgment and usher in the Millennial Kingdom, during which
He will reign on earth for 1000 years with righteousness, justice and peace to fulfill God's
covenant promise to Israel (Acts 1:8-11; Rev. 19:11-21; Ezek. 37:21-28; Is. 11:9;
Rev. 20:1-6).

We believe that the 1000-year reign of Christ on earth will be followed by the final
judgment of Satan when he is cast into the lake of fire forever; the Great White Throne
Judgment and bodily resurrection for unbelievers; the creation of a new heaven and new
earth; and the eternal state
(Rev. 20–22; 2 Pet. 3:1-14).

 ACCEPTANCE POLICY

We accept students from independent churches and from a wide range of
denominations. However, student applicants are required to affirm in writing their
substantial agreement with this statement of faith. Where differences are indicated, the
student may be conditionally accepted for training upon his agreement not to teach,
 promote or exercise such doctrinal differences or practices while he is an active student.
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