
CPM Diagnostic Tools: Diagrams 
Hello Highly Esteemed Fellow Co-Laborers, 
 
Over the years we have developed/borrowed/adjusted various diagnostic drawings for help with 
partnering with new national partners/diagnosing the status of a current strategy for the purpose of 
adjustment/cast vision/etc.  I thought I’d share the basics of those drawings since they seem to have a 
universal application.  I have found that these simple drawings can be used in both literate and oral 
settings. 
 
These diagnostic diagrams are 1) In/Out, 2)the Five Phases, 3) Healthy Disciple and 4)the Four 
Fields.  The first three were developed on the field in East Asia to meet immediate needs for national 
partners.  The last one was borrowed from South Asia. 
 
 
Diagnostic #1: In/Out and the Great Commission:  The core of the Great Commission is to “make 
disciples of all nations” which can be broken down into two parts: 
 
Quality: “make disciples” 
Quantity: “of all nations” 
 
These can be simplified to be Quality = Inward Development and Quantity = Outward Development. 
These need to be kept in balance to realize the vision of “making disciples of all nations”.   
 
The corresponding drawing represents healthy, sustainable growth: We invest “in” for the purpose of 
going “out” so that we have more capacity to invest “in” so that we go further “out” and so forth.  This 
can be applied to personal growth (John 15:8 to bear fruit…both inward and outward fruit…for the glory 
of God) and for churches (evangelism and reproducible methods as well as leadership/theological 
development).  
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A church or an individual leader who primarily works out and not so much in could be drawn as follows: 
Such a person/church will likely have great looking statistics, but will eventually implode for lack of 
internal structure to sustain numerical growth. 
 

 
A church or an individual leader who primarily works in and not so much out could be drawn as follows: 
Such a person/group will provide little in the way for numerical statistics, but may be very 
compassionate or possibly even insensitive to the lostness around them.  Either way, their needs for 
partnership will be vastly different from the scenario shown above. 
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To take this a step further, we utilize what we call the “5 Phases” or otherwise known as the CPM 
Continuum or Healthy Disciple Relational Cycle to help more specifically diagnose where a church has 
greater needs (Diagnostic #2, below).  This diagram is used more specifically with churches/networks 
than individuals. 
 
Diagnostic #2: 5 Phases: Specifically Diagnosing In/Out 
 
While drawing this diagram, I explain that Lost –> Disciple primarily represents our “Out” strategies, 
while our Leader –> Trainer phases represents our “In” strategies.  So far, every time I’ve drawn this out, 
there is an immediate response.  It is simple to grasp and replicate.   

 
To go into more detail, we occasionally draw out the following chart.  It is more literate and less 
reproducible, but we have on occasion drawn pictures instead of words.  It helps to get more specific 
once a “phase” is identified that needs improvement. Eventually, we show how our trainings fit nicely 
into each of these 5 phases and then they can directly address the critical issues shown.  This process 
makes partnership and planning infinitely simpler. 
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Where this above chart really hits home is when we draw out the relational diagram. 
 

 
 
Each of the arrows represents time and energy and is a graphic demonstration of Ephesians 4:11-16.  In 
each instance, the church leaders (both in the West and the East) that I share this with quickly & easily 
often see that they spend too much of their time with the wrong groups of people.  This is especially 
true when we explain that “to equip the saints for the work of ministry” in Ephesians 4:12 means that all 
believers are to do ministry…not just leaders.  The reason that it is set up in a hierarchical fashion is that 
it is easily agreeable at first glance, but then they realize that the graphic is showing that everyone is 
equally valuable in God’s eyes, but with different roles.  I often rotate this drawing to help demonstrate 
that fact. 
 
The next graphic we show takes all of this a step further and we look more at the core of the issue: what 
is a disciple? 
 
Diagnostic #3: Healthy Disciple: Diagraming healthy disciples and churches.  This diagnostic diagram is 
primarily “in” focused as it looks at what it means to be a disciple. 
 



CPM Diagnostic Tools: Diagrams 

 
 
This demonstrates five key areas in which a disciple should grow. This diagram aims at helping 
emphasize weak areas to help ensure “quality” in the discipleship process.  The “quality” portion of the 
discipleship process, however, should never sacrifice the “quantity” aspect.  These are the five key areas: 

1. Head = Knowledge, wisdom and thoughts 
2. Heart = Love, attitudes, emotions, personal will, etc. 
3. Right Hand = Relationship with God 
4. Left Hand = Relationship with People 
5. Feet = Obedience (right foot = EV, left foot = all other obedience) 

 
Healthy things grow and when things become unbalanced, it interrupts the growth process…both 
numerically and in depth.  In the following example, the person who drew this had “good” relationships 
with others, but lacked knowledge of God’s word and obedience. 
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This diagram, as the other ones mentioned above can be drawn in any number of combinations to help 
see where attention needs to be spent.  Over time, as their understanding of biblical fellowship grows, 
their diagrams become more realistic (real needs vs. felt needs), but this type of diagramming helps us 
to better understand what they think their (felt) needs are.   
 
The next diagram is one that is new to our work, but is itself anything but new…   
 
Diagnostic #4: Four Fields:  This was introduced to me by a friend and we started kicking around how we 
could incorporate this into our existing strategy.  After working throughout the overview of the 4F’s with 
some of my national partners, we think we have found a good fit.  This diagnostic tool is primarily an 
“out” strategy and has proven to communicate the CP portion of our strategy quite effectively with our 
national partners.  While the specifics of this tool will vary by location, the overall picture and approach 
would hopefully be the same. 
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After our first time of going through this with some of our national partners, we added components 
from our current training system to show how it all integrates together.  The result was a smash hit.  Our 
partners got into it and we ended up having fantastic, strategic conversations about how CP work 
integrates into everything we’re doing.  Utilizing the Four Field’s diagram is one more diagnostic tool 
that will enrich the work that we are doing and gives us common language as we work with each other. 
Below is what it looks like when we integrate the Five Phases into the diagram. 
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This can all be a bit overwhelming, but once the drawings are understood, subsequent diagnostic 
conversations are concrete and simple.  I have found that it is very easy to get to the heart of my 
national partner’s issues when using these diagnostic tools.  Just a few days ago, I sat down and we 
sketched these drawings out as we discussed strategy to a new church plant.  Our conversation lasted 
about 1 hour and everyone walked away refreshed and excited about the possibilities.  
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It is my hope that tools like this may help you as you serve the church both in East as well as in the 
West.   
 

Copyright: The following resources are copyrighted by the Truth Project. They are intended to help the 
Church make disciples of all nations, and are free of charge to copy and distribute.  Do not modify, alter, rent, 

lease, sell, or create derivative works of any portion of these training materials.  
 Healthy Disciple Intro 
 Healthy Disciple II: Healthy Church 
 Vision Casting: CPM Continuum 
 C2C Outline  
 Bible Outline Step 1  
 Bible Outline Step 2  
 Practical Hermeneutics  
 Small Group Ministry  
 Spiritual Renewal Retreat 
 Biblical References in the book of Revelation   
 

Questions about them can be directed to zhenlixiangmu@rightbox.com. 
www.zhenlixiangmu.com 

 
For more information on the Four Fields, please contact the authors at 4fieldstraining@gmail.com.  

mailto:zhenlixiangmu@rightbox.com

